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Belmont College Board of Trustees Meeting
Minutes of October 26, 2017

BELMONT COLLEGE
BOARD OF TRUSTEES MEETING
Minutes of October 26, 2017
The regular meeting of the Belmont College District Board of Trustees was held at 5:15 p.m., on
October 26, 2017 at Belmont Hills Country Club.
Call to Order

Mrs. Gates, Chair, called the meeting to order at 5:16 p.m.

Roll Call

Jessica L. Bumgardner - Present
Cory M. DelGuzzo – Present
Edward D. Eberhart – Present
Elizabeth F. Gates – Present
William D. Hunkler – Absent
Howard J. Landkrohn - Present
Mark A. Macri – Present
Pandora J. Neuhart – Present
Col. Wayne A. Smith – Present
There being a quorum, the meeting proceeded.

Attendance

John Koucoumaris, Tim Houston, Matt Kendall, Troy Caldwell,
Becki Kurtz, Dave Mertz, Erin Susick, Mandy Burkhart, Marge Landkrohn, Mary
Gasparro, Dr. Gasparro and Kristy Kosky.

Introduction of
Visitors

N/A

Approval of Agenda Mrs. Gates stated that the amended agenda for the meeting would be
amended again, in order to remove agenda item D-4, 2018 Health Insurance
Renewal, from the amended agenda. Mrs. Gates then asked for a motion to
approve the amended, amended agenda.
Dr. Macri motioned, seconded by Mr. DelGuzzo, to approve the amended,
amended agenda.
All ayes; motion carried.
Approval of
Minutes

Mrs. Gates asked for a motion to approve the minutes of the September 2017
meeting.
Ms. Neuhart motioned, seconded by Dr. Macri, to approve the minutes of the
September 2017 meeting.
All ayes; motion carried.
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Approval of
Consent Agenda

Mrs. Gates asked for a motion to approve the consent agenda.
Col. Smith motioned, seconded by Ms. Neuhart to approve the consent
agenda.
All ayes; motion carried.
Human Resources
Efficiency Report
It was requested that the Board approve the 2017 Affordability and
Efficiency report.
In 2015 Governor Kasich created the Ohio Task Force on Affordability and
Efficiency to make recommendations on four principles. They are, in order,
1) Efficiencies
2) Academic Practices
3) Policy Reform
4) Cost Savings and Benefits for students
It was recommended that the Board of Trustees approve the 2017
Affordability and Efficiency Report.
Monitoring Activities
September 2017 Financial Report
The cash position of the College as of September 30, 2017 is as follows:
Checking Account

$

416,350.97

Certificates of Deposit
Savings
STAR Ohio/Plus
Total Temporary Investments

$
$
$
$

8,015,316.15
7,784,377.41
2,977,275.97
11,776,969.53

Total Cash and Temporary
$
12,193,320.50
03.40
Investments
The Budget Report shows the following:
This Year
% Year
% Recorded Completed
Budgeted Revenues
33.5%
25.0%
Budgeted Expenditures
19.8%
25.0%

1.
2.
3.

The Unexpended Plant Fund Report is in the amount of $438,763.64.
The Repair and Replacement Fund Report (Plant Fund) is in the amount of
$4,611,575.79.
The Board Appropriated Fund Report is in the amount of $1,945,563.69.
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4.

The Start up Fund is in the amount of $97,600.18.

It was recommended that the Board accept the financial reports for
September 2017 as presented.
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Monitoring Activities
Success in Subsequet College-Level Gateway Courses

Evaluating success in subsequent college-level course work for students who have completed one
or more developmental courses allows faculty and staff to assess the effectiveness of developmental
education and to evaluate student learning in developmental education courses. The Ohio Department
of Higher Education (ODHE) and the Higher Education Information System track student success in
college-level courses subsequent to completing developmental education course work. “Success Points”
are awarded to the college for students completing college-level courses within a prescribed time
period. Success points earned for college-level courses completed successfully after exiting the
developmental education program, contribute to Belmont’s State Share of Instruction (SSI) funding.
This report focuses on the student completion of ten college-level gatekeeper courses taken most
frequently after the developmental education course work: Composition I, Composition II, Experiencing
Literature, Allied Health Math, College Business Math, Statistics, Math for the Liberal Arts, Technical
Math, College Algebra, and Trigonometry.
Presentation of Data
The first chart, Success rates in subsequent college-level courses, 2016/2017, displays successful
completions (i.e. grades of “A,” “B,” “C,” and “D”), non-successful completions (i.e. grades of “F” and
“W”- withdrawals), and percentages of successful completions and non-successful completions for the
most recent academic year. Data are aggregated by term. These data represent the grades of 1,177
Belmont students who were enrolled in and successfully completed one or more developmental
education courses during 2015/2016 and subsequently enrolled in one of the ten college-level courses
during the following year. “Subsequent enrollments” are based on enrollments during summer, fall and
spring terms of the 2016/2017 academic year.
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Chart I, Success rates in subsequent college-level courses, 2016/2017
100.0%
90.0%
80.0%
70.0%
60.0%

Summer

50.0%

Fall

40.0%

Spring

30.0%
20.0%
10.0%
0.0%
Successful

Grades
Summer
Fall
Spring
Total

#
Passes
136
460
382
978

Non-successful

% Passes

# Failing

% Failing

87%
82%
83%
84%

12
69
35
116

8%
12%
8%
9%

Witndrawals

#
Withdrawn
7
35
41
83

%
Withdrawn
5%
6%
9%
7%

Total
155
564
458
1177

The graphic representation in Chart I indicates that the rate of successful completion was highest
in summer term at 87%; the failure rate (grade of “F”) was highest in fall semester at 12%; and the
withdrawal rate was highest in the spring semester at 9%.
The success rate in the fall semester has stayed about the same as last year, moving from 89% in
the fall semester of 2015/2016 to 88% in the fall of 2016/2017.
In comparison to the 2015/2016 academic year, the withdrawal rates in 2016/2017 improved in
the fall semester (from 11.8% to 6%) and in the spring semester (from 10.2% to 9%). The withdrawal
rate is slightly higher in the summer semester 2016/2017 (from 2.9% to 5%).
Previous success rates were calculated from a cohort of 160 students. The cohort this year was
1177 students, so the rates this year are most likely highly reliable.
Chart II, Success in subsequent college-level courses by course, 2016/2017, shows the individual
course completion rates aggregated for the year, followed by Table I, Comparison of success rates in
2015/2016 and 2016-2017.
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Chart II, Success in 8 subsequent college-level courses by course, 2016/2017
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90%
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Success (A, B,C, D)

20%
10%
0%
Comp
I

Comp
II

Grades
Comp I
Comp II
Experiencing Lit.
Allied Health Math
College Bus. Math
Statistics
Technical Math
College Algebra
Total

Exper.
Lit.

# Passes
348
93
40
161
41
217
16
62
978

Allied Health
Math

% Passes
81%
88%
87%
81%
85%
85%
94%
78%
83%

Coll. Bus.
Math

Statistics

# Failing
51
6
3
19
4
26
0
7
116

% Failing
12%
6%
7%
10%
8%
10%
0%
9%
10%

Tech
Math

College
Algebra

# Withdrawn
30
7
3
18
3
11
1
10
83

% Withdrawn
7%
7%
7%
9%
6%
4%
6%
13%
7%

Total
429
106
46
198
48
254
17
79
1177

Table I, Comparison of success rates 2015/2016 and 2016/2017
Grades

Comp I
Comp II
Experiencing Lit.
Allied Health Math
College Bus. Math
Statistics
Technical Math
College Algebra
Total

% Passes
2015/1 2016/17
6
88%
81%
67%
88%
75%
87%
70%
81%
92%
85%
76%
85%
91%
94%
73%
78%
79%
83%

% Failing
2015/1 2016/17
6
12%
12%
7%
6%
25%
7%
20%
10%
8%
8%
14%
10%
9%
0%
0%
9%
12%
10%

% Withdrawn
2015/1 2016/17
6
0%
7%
27%
7%
0%
7%
10%
9%
0%
6%
10%
4%
0%
6%
27%
13%
9%
7%

Total
2015/16 2016/17
34
15
4
20
12
49
11
15
160

429
106
46
198
48
254
17
79
1177
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The data in the second chart suggest that when percentages of successful completions are reported by
course and aggregated for the year, Composition II , Experiencing Lit., and Technical Math had the
highest success rates overall. The lowest success rate was in College Algebra where 78% of students
were successful, 9% were not successful, and 13% of students withdrew. However, there is an
improvement in the College Algebra success rate this year by 5%. All courses exceeded the
benchmarked success rate of 75%. Overall, the student withdrawal rate has significantly improved.

Evaluation of Targets from 2015/2016
1. Withdrawal rates in Composition II and College Algebra are higher than in the other courses. This
phenomenon will need to be examined more closely to determine the cause(s). Upon
investigation, it is believed students were often counseled to withdraw from these difficult courses
at the point of showing signs of nonsuccess. Students are now given support services and out-ofclass assistance with understanding the course content. It seems to have been effective in
increasing success rates and decreasing withdrawal rates.
2. By the end of fall semester 2016, The Liberal Arts and Humanities Department will examine the
2015/2016 course success, failure, and withdrawal rates to further determine how these rates can
be improved. The developmental education program has been consolidated. Student spend less
time in developmental education classes and spend more time learning the basic math concepts for
the career pathway they have selected. The positive outcome of this change is evident. In the
future, most developmental education will be eliminated and a “co-requisite” developmental
education model will be implemented to scale. This should further improve success in college level
courses and also positively impact overall student retention rates.
3. All course success rates will consistently meet or exceed the 75% student success benchmark.
Goal met.

2016/2017 Conclusions and Targets for Improvement
1. Continue the current strategies related to student support and academic advising outside of the
classroom and across the curriculum.
2. Continue to implement the Guided Pathways Model.
3. Activate a work group of the Academic Affairs Governance Team to assess, plan, implement to scale,
and evaluate the co-requisite developmental education model within one year.
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Administrative Items
Then and Now Authorization
As required in ORC 5705.41(D) and noted in Rea & Associates Management
Letter dated December 21, 2013, Board of Trustee authorization is required for
payment of any invoice exceeding three thousand dollars that does not have
prior approval through the purchase order process.
Therefore, the
Administration is seeking “Then and Now” payment authorization to the
following vendor(s) as noted below:
Vendor
The Higher Learning
Commission

Fiscal Year
2017/18 Dues

Description
Invoice Number D28848
Dated 6/26/2017
Belmont Purchase
Requisition
Dated 7/25/2017

Amount

$4,766.00

It was recommended that the Board authorize payment to the Higher Learning
Commission for $4,766.00 for Invoice Number D28848.
Approval of Career Services Fee
Pending approval by the Ohio Department of Higher Education (ODHE), the
administration is recommending a Career Services Fee beginning Spring
Semester of the 2017-2018 Academic Year to be charged to all students each
semester at $4.00 per credit hour. This fee would be used to support the
Career Services function at Belmont College.
The Career Services Fee is anticipated to generate approximately $105,000 of
annual revenue. The additional revenue that the Career Services Fee will
provide will allow Belmont College to make career services a priority as
directed by the State of Ohio through the required formation of the Career
Services Plan.
It was recommended that the Board approve a Career Services Fee beginning
Spring Semester of the 2017-2018 Academic Year to be charged to all students
each semester at $4.00 per credit hour.
Approval of Auxiliary Fee to Offset Costs of Textbooks
Pending approval by the Ohio Department of Higher Education (ODHE), the
administration is recommending an Auxiliary Fee beginning Spring Semester of
the 2017-2018 Academic Year. This fee will be assessed to offset textbook
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costs by providing a common platform to all students and will allow the
college to recover the cost of the devices over a three-year period.
Two different structures for the Auxiliary Fee were proposed and submitted to
Jim Bennett, Vice Chancellor ODHE – (1) A per credit-hour fee and (2) a per
semester sliding-scale fee based on the student’s total registered semester
credit-hours. The Vice Chancellor will then make a recommendation for
structuring the fee and submit to John Carey, Chancellor ODHE for final
approval.
It was recommended, that, pending approval by the ODHE, the Board approve
an Auxiliary Fee with a fee structure as recommended by the ODHE. The fee
will be implemented beginning Spring Semester of the 2017-2018 Academic
Year.
Presidents Report

N/A

Comments from
the Chair

Mrs. Gates reminded Trustees of the requirement for them to complete their
Ethics training by the end of the calendar year.

Comments from
the College
Community

N/A

Next Regular
Meeting

December 7, 2017
TBD
Workshop 5:00 p.m.
Meeting 6:00 p.m.

Adjournment
Mrs. Gates asked for a motion to adjourn the meeting. Mr. Lankdrohn
motioned, seconded by Dr. Macri, to adjourn the meeting.
All ayes; motion carried.
The meeting adjourned at 5:40 p.m.

Elizabeth F. Gates, Chair

Paul F. Gasparro, President
Date Approved: __________ / __________ / __________
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AGENDA ITEM C-1: OCTOBER 2017 FINANCIAL REPORT
Board of Trustees Meeting Date: December 7, 2017
Financial Report
The cash position of the College as of October 31,, 2017 is as follows:

Checking Account

$

603,870.33

Certificates of Deposit
Savings
STAR Ohio/Plus
Total Temporary Investments

$
$
$
$

7,719,062.40
784,377.41
2,980,340.63
11,483,780.44

Total Cash and Temporary Investments $

12,087,650.77
03.40

The Budget Report shows the following:

This Year
% Recorded

% Year
Completed

Budgeted Revenues

37.3%

33.3%

Budgeted Expenditures

27.2%

33.3%

1.

The Unexpended Plant Fund Report is in the amount of $443,830.76.

2.

The Repair and Replacement Fund Report (Plant Fund) is in the amount of $4,576,987.21.

3.

The Board Appropriated Fund Report is in the amount of $1,945,563.89.

4.

The Start up Fund is in the amount of $97,600.18.

RECOMMENDATION: Recommended that the Board accept the financial reports for October 2017 as
presented.

SUBMITTED BY: John S. Koucoumaris, Vice President Administrative Affairs
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Belmont College
Condition of Funds Summary
October 31, 2017
General Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

Jun-17
. . . . . . . . . . . . . . . . . .$. . . .(4,958,545.02)
.........
. . . . . . . . . . . . . . . . . . . . . . 1,140,212.17
.........
. . . . . . . . . . . . . . . . . .$. . . .(3,818,332.85)
.........
. . . . . . . . . . . . . . . . . . . . . . 1,110,313.14
.........
. . . . . . . . . . . . . . . . . .$. . . .(4,928,645.99)
.........

Auxiliary Enterprise Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . 2,053,150.45
.........
. . . . . . . . . . . . . . . . . . . . . . . . .24,743.89
......
. . . . . . . . . . . . . . . . . .$. . . . 2,077,894.34
.........
. . . . . . . . . . . . . . . . . . . . . . . . .42,046.80
......
. . . . . . . . . . . . . . . . . .$. . . . 2,035,847.54
.........

$

Restricted Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . . .245,423.14
.......
. . . . . . . . . . . . . . . . . . . . . . . . .48,811.02
......
. . . . . . . . . . . . . . . . . .$. . . . . .294,234.16
.......
. . . . . . . . . . . . . . . . . . . . . . . . .82,324.45
......
. . . . . . . . . . . . . . . . . .$. . . . . .211,909.71
.......

$

Development Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . . . .96,279.28
......
. . . . . . . . . . . . . . . . . . . . . . . . . . . 207.85
....
. . . . . . . . . . . . . . . . . .$. . . . . . .96,487.13
......
. . . . . . . . . . . . . . . . . . . . . . . . . . . 313.00
....
. . . . . . . . . . . . . . . . . .$. . . . . . .96,174.13
......

$

Endowment Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . . . . (1,411.20)
......
. . . . . . . . . . . . . . . . . . . . . . . . . .1,411.20
.....
. . . . . . . . . . . . . . . . . .$. . . . . . . . . . . . -.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -.
. . . . . . . . . . . . . . . . . .$. . . . . . . . . . . . -.

$

Unexpended Plant Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . . .237,006.39
.......
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -.
. . . . . . . . . . . . . . . . . .$. . . . . .237,006.39
.......
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -.
. . . . . . . . . . . . . . . . . .$. . . . . .237,006.39
.......

$

Investment in Plant
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . . . . . . . . . -.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -.
. . . . . . . . . . . . . . . . . .$. . . . . . . . . . . . -.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -.
. . . . . . . . . . . . . . . . . .$. . . . . . . . . . . . -.

$

Plant Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . 2,730,890.49
.........
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -.
. . . . . . . . . . . . . . . . . .$. . . . 2,730,890.49
.........
. . . . . . . . . . . . . . . . . . . . . . . . .10,642.50
......
. . . . . . . . . . . . . . . . . .$. . . . 2,720,247.99
.........

$

All Funds
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

$
$
$

$
$

$
$

$
$

$
$

$
$

$
$

Jul-17
(4,928,645.99) $
1,182,619.51
(3,746,026.48) $
1,115,954.26
(4,861,980.74) $

2,035,847.54
13,847.92
2,049,695.46
15,742.08
2,033,953.38

$

211,909.71
185,452.70
397,362.41
189,888.48
207,473.93

$

96,174.13
96,174.13
96,174.13

$

-

237,006.39
237,006.39
237,006.39

-

$
$

$
$

$
$

$
$
$

$
$
$

$
$
$

$

$

2,720,247.99
2,720,247.99
108,788.35
2,611,459.64

. . . . . . . . . . . . . . . . . .$. . . . . .402,793.53
.......
. . . . . . . . . . . . . . . . . .$. . . . 1,215,386.13
.........
. . . . . . . . . . . . . . . . . .$. . . . 1,618,179.66
.........
. . . . . . . . . . . . . . . . . .$. . . . 1,245,639.89
.........
. . . . . . . . . . . . . . . . . .$. . . . . .372,539.77
.......

$
$
$
$
$

Temporary Investments:
Certificates of Deposit
. . . . . . . . . . . . . . . . . .$. . . . 5,899,743.72
.........
General Fund
. . . . . . . . . . . . . . . . . .$. . . . . . .36,148.47
......
Restricted Fund
. . . . . . . . . . . . . . . . . .$. . . . . .101,026.90
.......
Development Fund
. . . . . . . . . . . . . . . . . .$. . . . . .139,520.98
.......
Endowment Fund
. . . . . . . . . . . . . . . . . .$. . . . . . . . . . . . -.
Unexpend Plant Fund
. . . . . . . . . . . . . . . . . .$. . . . 2,127,590.88
.........
R&R Plant Fund
Total Certificates of Deposit
$
8,304,030.95
STAR Ohio Plus
Savings Accounts
General Fund
Endowment Fund
Unexpend Plant Fund
Total Savings Accounts

Aug-17
(4,861,980.74) $
1,684,364.48
(3,177,616.26) $
1,397,496.89
(4,575,113.15) $

2,033,953.38
409,710.89
2,443,664.27
352,373.63
2,091,290.64

$

207,473.93
58,942.60
266,416.53
19,996.02
246,420.51

$

96,174.13
1,003.86
97,177.99
2,500.00
94,677.99

$

231.30
231.30
231.30
-

$

237,006.39
60,973.00
297,979.39
297,979.39

$

-

$
$

$
$

$
$

$
$

$
$

$
$
$

$

$

2,611,459.64
2,611,459.64
115,996.03
2,495,463.61

372,539.77
1,381,920.13
1,754,459.90
1,430,373.17
324,086.73

$
$
$
$
$

$
$
$
$
$
$
$

5,899,743.72
36,148.47
101,026.90
112,332.48
2,127,590.88
8,276,842.45

. . . . . . . . . . . . . . . . . .$. . . . 2,569,715.84
.........

$

. . . . . . . . . . . . . . . . . .$. . . . . .364,332.59
.......
. . . . . . . . . . . . . . . . . .$. . . . . . . .2,871.38
.....
. . . . . . . . . . . . . . . . . .$. . . . . .145,760.50
.......
$
512,964.47

Total Cash and Temporary Investments:

$

11,759,251.03

Sep-17
(4,575,113.15) $
2,580,544.53
(1,994,568.62) $
2,692,975.38
(4,687,544.00) $

2,091,290.64
18,908.26
2,110,198.90
47,959.00
2,062,239.90

$

246,420.51
825,722.49
1,072,143.00
896,850.50
175,292.50

$

94,677.99
332.03
95,010.02
543.68
94,466.34

$

5,961.00
5,961.00
5,961.00
-

$

297,979.39
297,979.39
5,067.12
292,912.27

$

-

$
$

$
$

$
$

$
$

$
$

$
$
$

Oct-17
(4,687,544.00)
1,375,794.93
(3,311,749.07)
1,477,339.44
(4,789,088.51)

2,062,239.90
14,330.10
2,076,570.00
30,943.40
2,045,626.60

175,292.50
135,627.31
310,919.81
123,681.55
187,238.26

94,466.34
1,331.58
95,797.92
95,797.92

-

292,912.27
5,067.12
297,979.39
250,000.00
47,979.39

-

$

$

2,495,463.61
2,495,463.61
16,479.65
2,478,983.96

$

2,478,983.96
574,830.66
3,053,814.62
37,497.95
3,016,316.67

324,086.73
2,215,226.13
2,539,312.86
1,888,593.87
650,718.99

$
$
$
$
$

650,718.99
3,431,468.31
4,082,187.30
3,665,836.33
416,350.97

$
$
$
$
$

416,350.97
2,106,981.70
2,523,332.67
1,919,462.34
603,870.33

$
$
$
$
$
$
$

5,633,216.47
36,148.47
101,026.90
112,332.48
2,132,591.83
8,015,316.15

$
$
$
$
$
$
$

5,633,216.47
36,148.47
101,026.90
112,332.48
2,132,591.83
8,015,316.15

$
$
$
$
$
$
$

5,658,374.45
36,148.47
101,536.46
112,332.48
250,000.00
1,560,670.54
7,719,062.40

2,572,159.14

$

2,574,719.23

$

2,977,275.97

$

2,980,340.63

$
$
$
$

364,332.59
30,126.11
145,760.50
540,219.20

$
$
$
$

364,332.59
29,894.81
145,760.50
539,987.90

$
$
$
$

614,579.20
23,946.84
145,851.37
784,377.41

$
$
$
$

614,579.20
23,946.84
145,851.37
784,377.41

$

11,713,307.52

$

11,780,742.27

$

12,193,320.50

$

$

$

$

$ 12,087,650.77
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Belmont College
Revenue and Expenditures
for the Month Ending
October 31, 2017
(General Fund)

2016-2017
Actual
to Date

Final
Actual
REVENUE
Board of Regents
State Dept of Educ
Tuition
Other Student Fees
Sales and Service
Miscellaneous

% of Final
Actual

Original
Budget

2017-2018
Actual
to Date

% of Budget
to Date

$4,868,018
$0
$2,755,414
$2,269,823
$0
$104,570

$1,620,276
$0
$1,447,932
$1,104,730
$0
$10,590

33.3%
0.0%
52.5%
48.7%
0.0%
10.1%

$4,511,429
$0
$2,855,356
$2,466,950
$0
$117,500

$1,503,516
$0
$1,372,547
$813,961
$0
$19,416

33.3%
0.0%
48.1%
33.0%
0.0%
16.5%

$9,997,825

$4,183,528

41.8%

$9,951,235

$3,709,440

37.3%

EXPENDITURES
Instructional
Public Services
Academic Support
Student Services
Institutional Support
Oper/Maint Plant
Financial Aid

$3,628,501
4,141
727,484
507,330
2,952,515
1,030,614
419,801

$1,085,956
$0
$236,262
$172,244
$896,299
$300,702
$228,853

29.9%
0.0%
32.5%
34.0%
30.4%
29.2%
54.5%

$3,972,307
6,732
886,825
569,082
3,166,572
1,104,717
458,000

$939,711
0
230,586
177,202
895,720
277,000
246,730

23.7%
0.0%
26.0%
31.1%
28.3%
25.1%
53.9%

TOTAL EXPENDITURES

$9,270,385

$2,920,316

31.5%

$10,164,235

$2,766,948

27.2%

$727,440

$1,263,211

TOTAL REVENUE

DIFFERENCE

BOARD APPROPRIATIONS
Budget Stabilization Funds

($213,000)

$942,493

213,000
4/12 = 33.3%
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Belmont College
Salaries, Benefits, Operating Expenses
for the Month Ending
October 31, 2017
(General Fund)

Instruction

17-18
16-17
15-16
14-15
13-14
12-13
Public Service
17-18
16-17
15-16
14-15
13-14
12-13
Academic Support 17-18
16-17
15-16
14-15
13-14
12-13
Student Services 17-18
16-17
15-16
14-15
13-14
12-13
Inst'l Support
17-18
16-17
15-16
14-15
13-14
12-13
Oper/Maint Plant 17-18
16-17
15-16
14-15
13-14
12-13
Financial Aid
17-18
16-17
15-16
14-15
13-14
12-13
TOTAL
17-18
16-17
15-16
14-15
13-14
12-13

Budget
Actual
3,006,111
2,760,412
3,519,423
2,990,713
2,781,988
3,021,897
1,500
1,500
3,000
6,000
567,516
446,777
469,538
917,493
1,085,979
1,091,200
402,967
362,957
384,475
395,583
432,573
690,449
1,479,410
1,419,727
1,503,843
1,431,544
1,733,111
1,769,771
379,326
378,054
362,126
338,622
397,193
404,647

Salaries
YTD
Actual
676,953
817,668
995,438
852,327
767,774
967,039
158,626
151,124
149,579
313,206
371,745
381,154
127,598
121,920
127,192
131,051
165,004
241,518
472,758
463,959
445,309
503,136
562,615
576,073
116,448
120,737
123,184
120,046
139,697
139,627

5,836,830
5,367,927
6,240,904
6,073,954
6,433,845
6,983,964

1,552,384
1,675,408
1,840,702
1,919,766
2,006,835
2,305,411

Pct
22.5%
29.6%
28.3%
28.5%
27.6%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
28.0%
33.8%
31.9%
34.1%
34.2%
34.9%
31.7%
33.6%
33.1%
33.1%
38.1%
35.0%
32.0%
32.7%
29.6%
35.1%
32.5%
32.6%
30.7%
31.9%
34.0%
35.5%
35.2%
34.5%

Budget
Actual
708,490
657,216
643,424
652,806
710,218
784,706
232
242
495
1,612
179,553
147,004
147,716
282,352
345,853
347,899
118,265
114,126
125,159
119,656
158,772
262,538
420,257
416,028
417,533
485,497
543,104
575,262
134,282
112,956
115,919
122,216
147,708
155,084

Benefits
YTD
Actual
204,761
197,406
187,707
200,690
221,246
270,493
53,610
48,108
47,324
100,555
121,684
124,549
40,120
42,686
37,440
42,511
62,343
93,954
135,286
132,083
138,641
169,330
188,131
198,997
25,243
36,574
36,470
46,174
49,194
51,601

Pct
28.9%
30.0%
29.2%
30.7%
31.2%
34.5%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
29.9%
32.7%
32.0%
35.6%
35.2%
35.8%
33.9%
37.4%
29.9%
35.5%
39.3%
35.8%
32.2%
31.7%
33.2%
34.9%
34.6%
34.6%
18.8%
32.4%
31.5%
37.8%
33.3%
33.3%

26.6%
31.2%
29.5%
31.6%
31.2%
33.0%

1,561,079
1,447,330
1,449,993
1,662,527
1,906,150
2,127,102

459,021
456,858
447,583
559,261
642,598
739,593

29.4%
31.6%
30.9%
33.6%
33.7%
34.8%

Budget
Actual
257,706
210,872
193,554
183,682
174,804
168,883
5,000
4,141
3,090
2,477
2,488
4,573
139,756
133,703
64,191
137,780
149,577
152,044
47,850
30,248
20,638
23,652
23,327
46,078
1,266,905
1,116,759
1,093,927
1,049,090
932,428
1,179,370
591,109
539,603
520,890
563,743
494,965
561,969
458,000
419,801
413,923
410,506
547,866
490,383
2,766,326
2,455,128
2,310,213
2,370,931
2,325,455
2,603,301

Operations
YTD
Actual
57,997
70,882
64,139
45,201
52,899
65,700
7
18,349
37,030
7,498
11,233
11,276
36,025
9,483
7,638
3,986
4,084
4,274
13,295
287,676
300,256
288,283
226,703
189,432
256,783
135,309
143,391
163,476
183,755
173,000
214,433
246,730
228,853
228,786
192,959
296,185
259,247
755,544
788,050
756,169
663,942
727,066
845,483

Pct
22.5%
33.6%
33.1%
24.6%
30.3%
38.9%
0.0%
0.0%
0.0%
0.3%
0.0%
0.0%
13.1%
27.7%
11.7%
8.2%
7.5%
23.7%
19.8%
25.3%
19.3%
17.3%
18.3%
28.9%
22.7%
26.9%
26.4%
21.6%
20.3%
21.8%
22.9%
26.6%
31.4%
32.6%
35.0%
38.2%
53.9%
54.5%
55.3%
47.0%
54.1%
52.9%
27.3%
32.1%
32.7%
28.0%
31.3%
32.5%

Budget
Actual
3,972,307
3,628,501
4,356,401
3,827,201
3,667,011
3,975,485
6,732
4,141
4,832
2,477
5,983
12,185
886,825
727,484
681,445
1,337,625
1,581,409
1,591,143
569,082
507,330
530,272
538,891
614,672
999,066
3,166,572
2,952,515
3,015,303
2,966,131
3,208,643
3,524,404
1,104,717
1,030,614
998,934
1,024,581
1,039,865
1,121,700
458,000
419,801
413,923
410,506
547,866
490,383
10,164,235
9,270,385
10,001,111
10,107,414
10,665,451
11,714,367

TOTAL
YTD
Actual
939,711
1,085,956
1,247,284
1,098,218
1,041,920
1,303,231
7
230,586
236,262
204,402
424,995
504,705
541,728
177,202
172,244
168,618
177,646
231,621
348,767
895,720
896,299
872,232
899,170
940,178
1,031,853
277,000
300,702
323,130
349,975
361,890
405,661
246,730
228,853
228,786
192,959
296,185
259,247
2,766,948
2,920,316
3,044,453
3,142,969
3,376,499
3,890,487

Pct
23.7%
29.9%
28.6%
28.7%
28.4%
32.8%
0.0%
0.0%
0.0%
0.3%
0.0%
0.0%
26.0%
32.5%
30.0%
31.8%
31.9%
34.0%
31.1%
34.0%
31.8%
33.0%
37.7%
34.9%
28.3%
30.4%
28.9%
30.3%
29.3%
29.3%
25.1%
29.2%
32.3%
34.2%
34.8%
36.2%
53.9%
54.5%
55.3%
47.0%
54.1%
52.9%
27.2%
31.5%
30.4%
31.1%
31.7%
33.2%
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Belmont College
Fund Balance Report
FYE June 30, 2018
(General Fund)
General Fund
Total Appropriated
Date
Amount
Administrative Info System
7/04,'05,'09,'10,'8/12
523,808
Be Connected Initiative
7/15,'10/15
760,414
Budget Stabilization
8/10,'11,'12,'13
1,050,000
Capital Equipment Replacement7/04,'05,'06,'07,'09,'10,'11,'8/12,'13,'9/14
1,494,166
Capital Plan FY 2013-2018
7/12 1,605,735.00
Childcare Center Subsidy
08/13
90,000
Classroom Renovations
7/04,'05,'06,'07,'09,'10,'11,'8/12
507,111
Deferred Maintenance
7/09, '8/10,',11'12,'9/14
432,781
Energy Projects
7/07, '8/10,'12
306,602.77
Fire Sciences Training Grant/Match
3/17
2,100
Generator Project
8/12
75,000
H R Initiatives
7/08, 8/10,'11,'12,'9/14
20,000
Health Sciences Building
6/12
1,100,000
Network Infrastructure Project
05/17
400,000
Off Campus Centers Start Up
7/06,'07,'09,'10,'8/12
76,713
Replacement Of Vehicles
7/05,'06,'07,8/10,'11'12'13,'9/14
253,327
Satellite, Software, Calculators
1996
98,000
Science & Engineering Upgrades
8/12
100,000
Trustees Scholarship Extension
10/13
50,000
TOTAL

Board Appropriated

Total Appropriated
Date
Amount
6/00,7/05,'06,'07,'08,'8/12
1,085,954

Start Up Fund
Board Appr Start Up Fund

Fiscal Year
Summary of Expended - Start Up Fund

Balance
06/30/17
31,992.44
151,078.12
1,050,000.00
17,156.85
16,425.25
78,036.07
54,371.09
3,842.89
80.60
20,000.00
168,423.70
400,000.00
6,159.90
20,759.50
23,768.39
44,593.21
4,034.00
2,090,722.01

FY 2017-18
0.00

Expended
143,063.71
2,094.41
145,158.12

Balance
10/31/17
31,992.44
8,014.41
1,050,000.00
17,156.85
0.00
16,425.25
78,036.07
54,371.09
3,842.89
80.60
0.00
20,000.00
168,423.70
400,000.00
6,159.90
20,759.50
23,768.39
42,498.80
4,034.00
1,945,563.89

Balance Appropr/Repayment
06/30/17
FY 2017-18
97,600.18
-

Expended
-

Balance
10/31/17
97,600.18

Appropriated

Appropriated

Repayment

Expended

Balance

FY 1999-00

$200,000.00

$0.00

$23,667.57

$176,332.43

FY 2000-01

$0.00

$12,000.00

$22,877.25

$165,455.18

Hobart Institute

14,964.27

FY 2001-02

$0.00

$100,000.00

$13,132.18

$252,323.00

Microsoft

31,949.82

FY 2002-03

$0.00

$100,000.00

$44,561.14

$307,761.86

CISCO

127,554.53

FY 2003-04

$0.00

$30,000.00

$99,473.76

$238,288.10

MOLO

3,133.78

FY 2004-05

$0.00

$30,000.00

$93,098.12

$175,189.98

ARCH

83,441.26

FY 2005-06

$20,000.00

$30,000.00

$25,575.62

$199,614.36

Student Success

38,527.00

FY 2006-07

$150,000.00

$0.00

$109,070.68

$240,543.68

Leadership Institute

19,309.00

FY 2007-08

$150,000.00

$0.00

$121,603.27

$268,940.41

Program Development

207,198.60

FY 2008-09

$105,000.00

$0.00

$138,677.58

$235,262.83

PN / Evening-Weekend

247,631.83

FY 2009-10

$100,000.00

$0.00

$132,796.92

$202,465.91

Cyber Security

8,981.46

FY 2010-11

$0.00

$0.00

$21,133.02

$181,332.89

BPR Distance Learning

47,327.17

FY 2011-12

$0.00

$0.00

$40,286.91

$141,045.98

Energy Institute

153,282.29

FY 2012-13

$58,954.02

$0.00

24,313.30

$175,686.70

Networking

5,052.83

FY 2013-14

$0.00

$0.00

63,122.25

$112,564.45

Total Start Up Fund

988,353.84

FY 2014-15

$0.00

$0.00

14,964.27

$97,600.18

FY 2015-16

$0.00

$0.00

-

$97,600.18

FY 2016-17

$0.00

$0.00

-

$97,600.18

Total

$783,954.02

$302,000.00

$988,353.84

$97,600.18
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Belmont College
Fund Balance Report
FYE June 30, 2018
(Unexpended Plant Fund)

Unexpended--Plant Fund
Board Appropriated
Health Science Center
Main Renovations Phase 1
Main Renovations Phase 2
NC Parking Lots & Drives
NC Renovations Phase 1
Main Roof Replacement
Polaris Retrofit
TOTAL APPROPRIATED

Total Appropriated
Date
Amount
01/14
01/14
01/14, 9/16
01/14, 9/16
01/14, 9/16
01/14, 9/16
01/14, 9/16

UnAppropriated

1,500,000
404,507
760,142
50,000
350,000
301,197
63,796
3,429,642

Balance
06/30/17

Appropriated

FY 2017-18

Expended

Balance
10/31/17

8,710.97
19,811.98
2,593.53
100,000.00
131,116.48

-

-

8,710.97
19,811.98
2,593.53
0.00
100,000.00
0.00
0.00
131,116.48

251,650.41
382,766.89

-

-

312,714.28
443,830.76

Income

Capital Component of the Operating Subsidy
TOTAL

61,063.87

Repair & Replacement Plant Fund
Board Appropriated
FY17 Main Building Improvements
TOTAL

UnAppropriated
Investment Income - Certificates of Deposit
TOTAL

Total Appropriated
Date
Amount
9/16

5,291,073
5,291,073

Balance
06/30/17

Appropriated

FY 2017-18

Expended

Balance
10/31/17

4,845,463.18
4,845,463.18

-

278,761.98
278,761.98

4,566,701.20
4,566,701.20

14,410.86
4,859,874.04

-

278,761.98

10,286.01
4,576,987.21

Income
(4,124.85)
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TAB C
CONSENT AGENDA
Administrative Items
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TAB C-1
CONSENT AGENDA
Administrative Items
2018 Health Insurance Renewal
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AGENDA ITEM C-1: HEALTH INSURANCE CONTRACT FOR 2018
Board of Trustees Meeting Date: December 7, 2017
It is recommended that the College continue to offer three options for health insurance coverage for
full-time employees for the 2018 calendar year through Anthem Blue Cross/Blue Shield.
Option 1: A traditional PPO health insurance plan with an annual deductible of $2,500 single/$5,000
family for in-network benefits, and an out-of-pocket maximum of $4,800 single/$9,600 family for innetwork benefits.
Option 2: A traditional PPO health insurance plan with an annual deductible of $5,000
single/$10,000 family for in-network benefits, and an out-of-pocket maximum of $7,350
single/$14,700 family for in-network benefits.
Option 3: A high deductible health plan with an annual deductible of $3,500 single/$7,000 family for
in-network along with a health savings account. The plan includes an out-of-pocket maximum
($4,500 single/$9,000 family for in-network benefits) once the deductible of the plan is met.
Our total premium rate renewal for similar plans we had in 2017 came with a 6% increase for 2018. Our
initial renewal quote was 16% for 2018, and we worked with Anthem to decrease our % increase to the
6% we are presenting tonight.
The resulting recommendations for 2018 are as follows:
1. Provide employees with three alternatives for health insurance coverage for 2018:
a. A traditional PPO plan with similar benefits as 2018.
b. A traditional PPO plan but not as rich as PPO1.
c. A high deductible plan (HDHP) with a health savings account.
2. Set the College contribution amounts to $6,192.48 annually for single coverage, and $15,161.28
annually for family coverage. By doing so, the employee premium rates will be unaffected in
2018 for the PPO1 plan and a slight reduction in premium rates for the PPO2 and HDHP plans.
3. For those employees opting for the high deductible plan, the College’s contribution to the health
savings account will be $400 annually for single, and $800 annually for family. It will be the
employee’s option to fund the remainder of the deductible for the year if they choose to do so.
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RECOMMENDATIONS:
It is recommended that the Board approve full-time employee health insurance coverage for calendar
year 2018 as detailed below:
1. Approval of a contract with Anthem Blue Cross/Blue Shield for two PPO plans and a high
deductible plan at the following monthly rates:
Traditional PPO Plan 1

High Deductible Health Plan

Single - $ 685.41

Single -

$568.91

Family - $1,713.51

Family -

$1,422.25

Tradition PPO Plan 2

HSA S Contribution -

$33.34

HSA F Contribution -

$66.68

Single - $ 613.44
Family - $ 1,533.62
2. The College will contribute $6,192.48 annually toward the premium for both PPO single
coverage plans, and $15,161.28 annually for family coverage.
3. The College will contribute $6,192.48 annually toward the premium and health savings account
for the HDHP single coverage, and $15,161.28 annually for family coverage.
4. For employees who choose the high deductible plan, the portion that the College will fund is
$400 annually for single, and $800 annually for family to a qualified health savings account. The
contributions are made on a monthly basis.

SUBMITTED BY:

John S. Koucoumaris
Vice President of Administrative Affairs
Matt Kendall
Vice President, Human Resources
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TAB C-2
CONSENT AGENDA
Administrative Items
Authorization for Payment of
Then and Now Purchase
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AGENDA ITEM C-2: AUTHORIZATION FOR PAYMENT OF
“THEN AND NOW” PURCHASE
Board of Trustees Meeting Date: December 7, 2017
As required in ORC 5705.41(D) and noted in Rea & Associates Management Letter dated December 21,
2013, Board of Trustee authorization is required for payment of any invoice exceeding three thousand
dollars that does not have prior approval through the purchase order process. Therefore, the
Administration is seeking “Then and Now” payment authorization to the following vendor(s) as noted
below:

Vendor
Ohio Association of
Community Colleges

Description
Payment 1 of 2
AmeriCorps program
and technical
assistance fees

Amount
Invoice Number 912
Dated 10/25/2017
Belmont Purchase
Requisition
Dated 11/03/2017

$6,250.00

RECOMMENDATION: Recommend the Board authorize payment to the Ohio Association of Community
Colleges in the amount of $6,250.00 for Invoice Number 912.

SUBMITTED BY: John S. Koucoumaris, Vice President Administrative Affairs
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TAB C-3
CONSENT AGENDA
Administrative Items
Transfer of Appropriated General Fund –
Health Sciences Building
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AGENDA ITEM C-3: TRANSFER OF APPROPRIATED GENERAL FUND –
HEALTH SCIENCES BUILDING
BOARD OF TRUSTEES MEETING DATE: DECEMBER 7, 2017
With the near completion of the Health Sciences Center, the Administration is recommending a portion
of the funds appropriated for the building’s construction can now be un-appropriated. Sufficient funds
will be reserved for open items. The Board is requested to approve the transfer from the Appropriated
Fund Balance to the Un-appropriated Fund Balance as designated below:

Un-appropriation Request

Fund Name
Health Sciences Building

General Fund
Amount
$
160,000.00
Total $
160,000.00

Date Appropriated
06/2012

RECOMMENDATION: The Administration is recommending the Board approve the appropriated fund
balance transfer from the General Fund Health Sciences Building to the Un-appropriated Fund Balance.

SUBMITTED BY: John S. Koucoumaris, Vice President Administrative Affairs
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TAB C-4
CONSENT AGENDA
Administrative Items
Re-Appropriation of Funds –
FY17 Main Building Improvements
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AGENDA ITEM C-4: RE-APPROPRIATION OF FUNDS
FY17 MAIN BUILDING IMPROVEMENTS
BOARD OF TRUSTEES MEETING DATE: DECEMBER 7, 2017
The current $7,910,000 FY17 Main Building Improvements Project consists of $5,291,073 in local and
$2,618,927 in state appropriations and was originally approved at the September 22, 2016 Board
meeting. While the project is accomplishing many critical improvements to the Main Building, the
following items were not addressed in the original project scope:
Currently, the scope of work for the administrative offices calls for the replacement of lighting, ceiling
tile, ductwork, and carpeting along with painting over the wallpapered metal panel walls. More office
privacy will be gained by replacing the metal panels and extending drywall up to the roof. Because the
contractor is already onsite, adding this scope to the current project will reduce the cost of upgrading
these offices at a later date due to remobilization costs.
Painting for the project was originally scoped for all newly renovated areas including: Campus Shop,
Business Office, One-Stop, Library, Boardroom and Student Lounge. As the project progressed, it
became apparent that some of the building needed repainted to mirror the updated areas. Those areas
are the cafeteria, old fireplace area, and the classroom hallways.
Therefore, the Board is requested to approve the transfer of funds from the Un-appropriated Fund
Balance to the Repair & Replacement Plant Fund Appropriated Fund Balance for FY17 Main Building
Improvements:

Funding Area
General Fund
Total

Amount
$ 160,000.00
$
160,000.00

Major components to be added to the project with the additional funding are shown below:





Administrative Office Suite
o Reconfigure seven administrative offices to maximize space
o Remove metal wall panels, rewire, and replace with drywall
Painting
o Cafeteria
o Old fireplace area
o Classroom hallways
After quotes are received, additional deferred maintenance issues will be addressed as funding
allows. This includes restroom upgrades which will need to be completed in-house due to
mandatory accessibility requirements when contracting through the State of Ohio.

RECOMMENDATION: The Administration is recommending the Board approve the fund balance
transfer in the amount of $160,000 from the Un-appropriated Fund Balance to the Repair &
Replacement Plant Fund Appropriated Fund Balance for FY17 Main Building Improvements.

SUBMITTED BY: John S. Koucoumaris, Vice President Administrative Affairs
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AGENDA ITEM C-5: DUPLICATIVE PROGRAM REPORT
Board of Trustees Meeting Date: December 7, 2017
Section 3345.35 of the Ohio Revised Code requires that the Boards of Trustees in each state institution
of higher education evaluate all courses based on enrollment and student performance. It also requires
that, for courses with low enrollment, boards evaluate the benefits of delivering the course through
regional collaboration. To comply with that legislation, last year, the Chancellor provided a definition of
low enrollment courses and the boards of each state institution submitted reports that described the
process and data used to identify courses that met the Chancellor’s definition of low enrollments and
then provided a summary of recommended actions for each identified course.

More recently, the Governor’s Task Force on Affordability and Efficiency noted that the prior Ohio
Revised Code legislation required reporting for low enrollment courses but did not address reporting
requirements for duplicative programs. Going forward, HB#49, requires that low enrollment and
duplicative program reports will be submitted every five years as part of the Affordability and Efficiency
Report. The Task Force recommended that: “Institutions should consider consolidating programs that
are duplicated at other colleges and universities in their geographical area……..The Ohio Department of
Higher Education should identify duplicative programs within each region of the state, with particular
attention to co-located campuses………Institutions should then identify opportunities to consolidate
programs.”

The following is the Duplicative Program Report for Belmont College. Belmont’s geographical region
includes Washington State Community College, Eastern Gateway Community College, Zane State
College, Hocking College, Rio Grande Community College, and Belmont College.

RECOMMENDATION: It is recommended that the Board approve the Duplicative Program Report.

SUBMITTED BY: Dr. Rebecca Kurtz, Vice President
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Belmont College
Report on Duplicate Programs: A Brief Description of the Process and Data Used to Evaluate Programs

All associate degree programs at Belmont College are evaluated every year using three methods: 1.) A
“macro” analysis of program viability and endurance called “Program Review,” 2.) A “micro” analysis of
program effectiveness and student academic achievement using direct and indirect measures of student
learning, and 3.) Program (Community) Advisory Committee Meetings. Members of the Advisory
Committees are community and regional leaders in the field and employers of the graduates. This group
provides input about the strengths and limitations of each program. This input helps to drive curriculum
and program development.
In the Program Review process four Key Performance Indicators (KPIs) are used as data sources:
Headcount Enrollment, Persistence Rate, Graduation Rate, and Placement Rate (in the field). In
addition, ten year net loss/gain trends for headcount, credit hours generated, and FTE are used to
analyze program performance, along with environmental scanning and labor market data. All data is
analyzed by faculty and staff, and then each program is placed into one of four categories: New and
Growing; Established and Sustaining; Declining; or Targeted for Deactivation. The assigned category and
data analysis are used to formulate Strategic Plans for each program to drive improvement. The plans
include goals, tactics to achieve the goals, responsible people, and dates for accomplishing the tactics.
The results, analyses, and plans are posted on a Belmont College website for assessment that is
passcode protected. The Program Review results are reported to the Board of Trustees annually. The
Belmont College Program Review Model/Manual is available for review.
Each program also designs a Program Assessment Plan in which KPIs, benchmarks, methodologies for
assessment, responsible people, results and recommendations to improve teaching and learning are
embedded. Both direct and indirect measures of student learning are used in each program plan. Two
direct and two indirect measures are assessed every year. The plans, raw data/results, data analysis
sheets, and recommendations for improvement are posted on the same Belmont College website for
assessment previously mentioned. It is passcode protected.
Also included on the assessment website are all associated plans, methodologies, responsible people,
results and recommendations for improvement regarding the assessment of the five Belmont College
general education learning outcomes which are called Core Learning Outcomes (CLOs) at Belmont.
All assessment methods and processes at Belmont College are faculty-driven in collaboration with staff
and administrators. During an April, 2017 Higher Learning Commission site visit for reaffirmation of
accreditation, the Belmont College Program Review and program effectiveness processes and methods
were given full approval with no suggestions, concerns, or recommendations. It was stated that the
assessment models used at Belmont College could be used as best practices in higher education.
On the next pages of this report please find Table I, Duplicate Programs Not Targeted for Action, and
Table II, Duplicate Programs Targeted for Action. Table I describes the rationale for the decision not to
act. Table II indicates decisions made for action in each of the targeted programs and a timeline for
those actions as needed.
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Belmont College Program Report
Table I: Programs Not Targeted for Action
Program Name (CIP)
Accounting (520301)

Business Administration and Management, General
(520201)

Child Development (190706)
Early Childhood Education (131210)

Computer & Information Systems
Security/Information Assurance (111003)
Computer Programming/Programmer, General
(110201)
Data Entry/Microcomputer Applications, General
(110601)

Rationale for Leaving Program in its Current Form
Program is viable as determined by the College Annual Program Review
Process. Meets College benchmarks for enrollment and graduation rates
annually. Job placement rate in the field meets the Program Review benchmark.
Greater than 50% of graduates go on for a Bachelor’s Degree. The Community
Program Advisory Committee input supports the need for the program in our
area. This degree has a nexus and cost benefit with the new Business (BAL)
degree pathway.
ACTION ALREADY TAKEN. The current Business Administration and
Leadership Program (BAL) is a consolidation of the OAM (Office Management)
and Small Business Administration (SBA) program pathways previously
implemented during this report window. The consolidation produced an
efficiency designed to deliver the graduate skillset needed by employers. The
skillset is stronger as evidenced by employer feedback. It now has a nexus and
cost benefit with the Accounting Program. Enrollment, persistence, graduation,
and placement rate are monitored annually and are improving.
ACTION ALREADY TAKEN. The Child Development Program was redesigned
and converted into an Early Childhood Education pre-kindergarten licensure
program in 2014. Students in the former program were merged into the current
program, so the total number of graduates (20+11=31) is 31. The Program
Review process and Community Advisory Committee input drove the redesign,
and now the enrollment, graduation and placement benchmarks are exceeded.
ACTION ALREADY TAKEN. These programs were redesigned into the: 1)
Cyber Security and Computer Forensics; 2) Networking, and 3) Electronic
Media Programs due to Community Advisory Committee feedback and Program
Review results. The Program Review after the redesign reveals an increase in
enrollment. The three programs are beginning to meet all Program Review
benchmarks and employer satisfaction with the graduates is high.
ACTION ALREADY TAKEN. Due to low enrollment this program was merged
with the new Networking Program in 2012 and is deactivated.
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Electrical, Electronic and Communications
Engineering Technology/Technician (150303)

Entrepreneurship/Entrepreneurial Studies (520701)
General Studies (240102)

Liberal Arts and Sciences/Liberal Studies (240101)

Health Professions and Related Clinical Sciences,
Other

This program is meeting employer demands and espouses the needed skill sets
as evidenced by Program Review and Community Advisory Committee
results/input. However, pathway electives to enable an emphasis in Process
Control and Instrumentation have been recently created and added to deepen
skill sets in niche markets. Program Review benchmarks are monitored annually
and key leaders from industry partners and the Community Advisory Committee
have driven the changes.
ACTION ALREADY TAKEN. Belmont College does not have this program. The
Entrepreneurship course is embedded in the newly designed Business
Administration and Leadership Program.
The General Studies code correlates with the Belmont College Associate of
Science Degree (AS). The Program Review process indicates the program is
meeting all benchmarks and growth tactics are being applied. A new Program
Chair is in place along with a newly hired Transfer Advisor. They are working
together to implement a new model for the transfer advising pathway at Belmont
College.
The Liberal Arts and Sciences/Liberal Studies code correlates with the Belmont
College Associate of Arts Degree (AA). The Program Review process indicates
an enrollment decline after the founding Program Chair retired. A new Program
Chair along with a new Transfer Advisor have been hired. They are working
together to implement a new model for the transfer advising pathway at Belmont
College.
In the co-located university campus regional data, the Belmont College AS & AA
degree data are disaggregated into the two CIP codes for a total of 24
graduates in the ODHE assessment window. These students, with a very high
EFC on the FAFSA, seek a Bachelor’s pathway that they can afford and in
which they can be culturally competent. The Ohio University Eastern data is
aggregated into the Liberal Arts and Sciences/Liberal Studies code for total of
34 graduates. The two institutions serve distinctly different student
demographics.
This code aligns with the Belmont College Radiology Program. This program is
a Consortial Agreement with the School of Radiology at Ohio Valley Medical
Center and it is approved by the Higher Learning Commission. It is expected
that enrollment will be low because only 10 students are accepted annually into
the OVMC portion of the program. Belmont is considering the same Consortial
Agreement with the Wheeling Hospital Radiology Program which also limits
annual enrollment. All graduates are hired in the field. The National Radiology
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Heating, Air Conditioning, Ventilation and
Refrigeration Maintenance Technology/Technicians
(150501)

Law Enforcement Investigation and Interviewing
(430114)

Medical/Clinical Assistant (510801)

Network and System Administration/Administrator
(111001)
Real Estate (521501)

Registered Nursing/Registered Nurse (513801)

System, Networking and LAN/WAN
Management/Manager (111002)

accrediting body requires all graduates to earn an Associate’s Degree. This
Consortial Agreement is cost effective, shared, and provides the workforce with
the needed number of graduates.
ACTION ALREADY TAKEN. The Belmont Heating, Air Conditioning, and
Ventilation Program fulfills the regional workforce need. The field has a
technician shortage in our area. As technicians move into jobs in the oil and
gas industry, there is a high need to backfill vacated positions. The program
had been deactivated for several years and in 2012 was re-activated to meet
the local demand. A new Program Chair and context expert was hired and the
curriculum was redesigned to meet C-TAN and national accreditation standards.
Through two large grants the program labs have been updated and enrollment
is targeted for growth and resources since re-activation. It is one of only two
programs in the region.
The Belmont College Criminal Justice Program is aligned with workforce needs
as evidenced by Program Review results and input from the Community
Advisory Committee (leaders in the field and employers of graduates).
Enrollment and graduation rates are rising along with persistence rates.
Approximately 90% of graduates are placed in jobs in the field within six months
of graduation. 10% are continuing their education and/or taking more time to
choose a position in the field.
The Belmont College Medical Assisting Program has been proven viable and
meets the workforce demands. Per the Program Review process and the
Community Advisory Committee input. 100% of the graduates passed the
certification exam in two consecutive years There are many more job openings
than graduates of the program, but we have a limited maximum capacity for
enrollment at this time.
ACTION ALREADY TAKEN. The program is consolidated into the new
Networking Program described earlier.
ACTION ALREADY TAKEN. The Real Estate Sales and Appraisal Degrees
were de-activated in 2015 due to low enrollment. The four technical courses
associated with certification exams are offered on-ground and online through
the Workforce Development Department of the College.
This program meets workforce demands as evidenced by the Program Review
results and Community Advisory Committee input. Our area is experiencing a
nursing shortage. In one partner hospital, among all others, 200 nurses will be
needed over the next two years. The other programs in Ohio are approximately
80 or more miles away.
ACTION ALREADY TAKEN. This program was merged with the new
Networking Degree previously mentioned. It is no longer offered.
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Tool and Die Technology/Technician (480507)
Web Page, Digital/Multimedia and Information
Resources Design
Welding Technology/Welder (480508)

ACTION ALREADY TAKEN. This program was de-activated in 2011 due to low
enrollment. It is no longer offered.
ACTION ALREADY TAKEN. This program was merged with the new Electronic
Media Program previously mentioned. It is no longer offered.
Program Review results and Community Advisory Committee input called for
the expansion of this program. In 2011 the expansion and re-design increased
enrollment, graduation, retention, and placement rates to better meet workforce
demands.
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Table II: Programs Targeted for Action
Program Name (CIP)
Final Action and Rationale (Include Collaboration
Partners, if applicable)
Administrative Assistant and
Deactivated in 2015 due to low enrollment. Employer
Secretarial Science, general
feedback revealed higher level skill sets are needed and
(520401)
they are getting an adequately prepared workforce by hiring
Belmont graduates from other program areas into the entry
level positions originally targeted for OAM graduates. If the
new hires perform well, they can move up in the company.
Emergency Medical
Belmont College has the only EMT program in the region.
Technology/Technician (EMT
The graduation rate is targeted by the Program Review
Paramedic) (510904)
process as not meeting the benchmark, as is the retention
rate. Students often complete their “basic” training and exit
with certifications, as this enables them to run with a squad
after certification testing. They drop in and out as the
courses are stackable for a degree. These students
sometimes take longer to complete a degree than the
average length of time - 3 years. However, it is anticipated
that in the future the associate degree may be the minimum
requirement in the field along with certifications. As a result,
the Belmont Program Chair in collaboration with the
Community Advisory Committee redesigned the curriculum.
Grants and in-kind contributions from the employers keep
the operating cost down. In addition, in 2017-2018 the
College will submit a self-study to attain national program
accreditation. The new curriculum is set up in modules
which are more conveniently stackable to the degree. With
multiple entry and exit points, students will be able to
complete the degree in less time while maintaining
certifications and professional development requirements of
the field. The new curriculum was implemented in the
summer of 2017
Fire Prevention and Safety
These programs were merged into the Fire Science/Fire
Technology/Technician
Fighting Program. It is the only such program in the area.
(430201)
Students tend to exit the program once they meet their fire
Fire Science/Firefighting
certification requirements. The students often re-enter a
(430203)
number of times to further developing their skillsets. The
curriculum has been redesigned to increase the AAS
graduation and retention rates as targeted by the Program

Timeline for Actions
N/A

Re-design – Done
National Accreditation - 2018

By fall 2019 the College will
decide whether to move the
program to the Workforce
Development Department to run
certification and professional
development courses, and
deactivate the degree. If the AAS
41

Review process. The curriculum is structured in modules.
State program specific accreditation has been attained. It is
anticipated that the AAS degree may be required in the
future.

becomes required by law or
others, then the degree will not be
deactivated.
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AGENDA ITEM C-6: 2019 -2024 CAPITAL PLAN
Board of Trustees Meeting Date: December 7, 2017
Every two years, the state of Ohio engages in a capital planning process. All state agencies and political
subdivisions prepare a six-year plan delineating their capital projects and funding requests. The 20192024 capital plans for higher educational institutions of the University System of Ohio (USO) were
submitted to the Ohio Department of Higher Education on or before November 8, 2017.
Attached is Belmont’s 2019-2024 Capital Plan. The projects for each biennium are delineated below in
priority order:

2019-2024 CAPITAL PLAN – Capital Projects

State Funds

Local Funds

Biennium 2019-2020
Master Planning/Programming Industrial Trades Center

$500,000.00

Priority 1 Deferred Maintenance Renovations

$1,378,314.35

Design Industrial Trades Center

$1,450,000.00

2019-2020 Biennium Subtotal

$3,328,314.35

$100,000.00

$100,000.00

Biennium 2021-22
Industrial Trades Center

$22,500,000.00

Priority 2 Deferred Maintenance Renovations
2021-2022 Biennium Subtotal

$1,965,765.51
$24,465,761.51

$0.00

Biennium 2023-24
First Responder Investigative Burn Building

$2,000,000.00

Priority 3, 4, & 5 Deferred Maintenance Renovations

$2,969,720.32

2023-2024 Biennium Subtotal

Six-Year Capital Plan Total

$4,969,720.32

$0.00

$32,763,796.18

$100,000.00

RECOMMENDATION: For information only. No action necessary.
SUBMITTED BY: John S. Koucoumaris, Vice President Administrative Affairs
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2015

November 08, 2017
Belmont College
St. Clairsville, Ohio

[ SIX-YEAR CAPITAL PLAN ]
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Introduction
Belmont College respectfully submits its 2019-2024 Capital Plan Document for funding
consideration. As recommended by Timothy S. Keen, Director of the Office of Budget and
Management, the College used the instructions from the State of Ohio Capital Planning and
Budget Submission Guidance for Fiscal Years 2019 – 2024 when completing this document.
The projects in the plan reflect the needs of today’s students by strengthening their learning
environments, helping build world-class programs, and strengthening our ability to respond
to the workforce development opportunities in the growing energy industries.
The College is committed to maintaining the investments the state has made in existing
campus facilities and as recommended, has used the services of the Ohio Facilities
Construction Commission (OFCC) to evaluate the conditions of College facilities and in the
preparation of the current Capital Plan submission. The 2011 Belmont College Facility
Condition Assessment Report detailed the OFCC’s assessment of our present facilities, and the
complete 161 page Assessment Report is available upon request. The Report further
concluded that renovation of the current Science and Engineering Building would not be
suitable and that new construction is recommended for a new Industrial Trades Center. That
conclusion was based on several factors:





Code restrictions prohibit the use of capital funds on renovations to the current
Science and Engineering Building which the College has a fifteen-year Memorandum
of Understanding with Ohio University expiring in the year 2025.
Even if capital dollars could be used, renovations to the Science and Engineering
Building at today’s inflation dollars would be almost $4,000,000.
The Science and Engineering Building is undersized at 21,000 square feet and was
never intended to house its current industrial programs when it was built in 1975.

Belmont has partnered with industry and other colleges and has been the recipient of Ohio grant
dollars for the purchase of workforce based training equipment. The College and its partners
eagerly await the announcement of the funding recipients through the second phase of the State
RAPIDS (Regionally Aligned Priorities in Delivering Skills) Grant Program. The partnership
sought and anticipates receiving funds for equipment directly related to training in these fields.
Announcement of awards is expected before the end of 2017. A new building designed and
engineered for energy and industrial trade specific purposes will provide the benefits of space,
resources and energy efficiency for the best use of newly purchased equipment.
In addition, the College owns forty-four acres of property and has used local funds to complete
preliminary prep work including: utility infrastructure, five-acre site compaction, gravel
parking lot, and the initial stage of a direct access road to the new Hammond Connector Road.
Consequently, funding is requested for three projects in Biennium 2019 – 2020:
Project 1, Master Planning/Programming for a new Industrial Trades Center. Because
of the condition of the current building, the College felt that a new Industrial Trades Center
is a high priority, but the administration realizes that a thorough plan for the new building
is necessary before moving forward. Therefore, Master Planning/Programming for the
building is listed as Project 1 with an anticipated award date of October 2018.
Funding requested: $500,000
Introduction
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Project 2, Priority 1 Deferred Maintenance Renovations is a list of essential priority 1
projects for the College which are critical and require immediate action to return College
facilities to normal operation, to stop accelerated deterioration or to correct cited safety
hazards. With approved funding, this project will be scheduled in conjunction with Project 1.
A complete list of Priority 1 projects can be found in Supporting Document A.
Funding requested: $1,378,314
Project 3, Design of the Industrial Trades Center is requested for funding in biennium 2019
– 2020 after completion of the master planning/programming for the building. The College
felt that this would ensure that the building would be designed to the enrollment and
employment needs that were revealed in Project 1. Contract award is projected for April 2020.
Funding requested: $1,450,000
Long-term goals
Two projects are listed in Biennium 2021 – 2022:
Project 4, Industrial Trades Center. Actual construction for the Industrial Trades Center is
projected to begin in the second biennium of the six-year plan after completion of the Master
Planning/Programming process in Project 1 and the design of the building in Project 3 both of
which have funding requests in the 2019 – 2020 biennium. After completion of Project 1, the
College will have a better understanding of the feasibility of phasing of construction over
multiple biennia.
Funding requested: $22,500,000
Project 5, Priority 2 Deferred Maintenance Renovations is a list of priority 2 projects for
the College which are potentially critical in one year if not corrected expeditiously. A complete
list of Priority 2 projects can be found in Supporting Document A.
Funding requested: $1,965,762
Two projects are listed in the Biennium 2023 – 2024:
Project 6, First Responder Investigative Burn Building is a state-of-the-art building for live
fire training. The building will be available for use by an estimated 588 credit and non-credit
Belmont students and 70–100 volunteer and paid fire departments in the surrounding ten
county area.
Funding requested: $2,000,000
Project 7, Priority 3, 4, & 5 Deferred Maintenance Renovations is a list of priority 3, 4, & 5
projects for the College which are necessary or recommended in the next two – ten years. A
complete list of Priority 3, 4, & 5 priority projects can be found in Supporting Document A.
Funding requested: $2,969,720
Should you wish to review or have questions concerning the Belmont College 2019-2024
Capital Plan, please call or email John S. Koucoumaris, Vice President Administrative Affairs,
at (740) 699-3840 or jkoucoumaris@belmontcollege.edu.

Introduction
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TABLE C-1
FISCAL YEARS 2019-2024
Agency Name
Agency Code
Division/Institution Name
Fund
Line Item Number
Line Item/Project Name

Belmont College
BTC
Belmont College
7034
C368#*
Master Plan Ind Trades Center

Appropriation Requested
(amount requested)
Department Priority Number
Institution Priority Number
County Name
County Location Code

FYs 19-20
$500,000
1
1
Belmont
7

FYs 21-22

Type of Capital Improvement (Check 1 only)
For the First Biennium that Appropriation is Requested
New Construction.............
Equipment/Machinery........
Basic Renovation.................
Planning......................
Site Development/Land Acquisition..............................................................
Major Renovation.................
Subsidy Capital…………
Other (Please Explain)……

Special Project Information (Check all that apply)
For the First Biennium that Appropriation is Requested
Energy Efficiency
X
Life & Safety
Legally Mandated
Other Funds
Community Project
Prior Funding
Other (Specify)
ADA

Estimated Project Target Dates - Month/Year
Contract Award Date
Planning Completion Date
Full Operation Date

Operating Impact for First Full Year of Operation
Savings
Cost
Personnel
Maintenance/Equip.
Total
$0
$0
Funding Source

10/1/2018
4/1/2019
NA

FYs 23-24

X

X

Increase/(Decrease) in Number of Employees
Number of Full-Time
Number of Part-Time
Estimated Costs
A. Design Planning
(architect, engineer)
B. State Architect Fees
C. Site Acquisition
number of acres ____
cost per acre ____
D. Site Preparation
E. Construction
(gross sq. ft. ____
cost per sq. ft. $____)
F. Renovation
G. Equipment
Fixed Equipment
Movable Equipment
H. Other
I. Contingency ____%

FYs 19-20
$500,000

FYs 21-22

TOTAL

$500,000

$0

FYs 23-24

$0

Total Estimated Project Costs by Source of Funds
Req. State Appropriation
$500,000
Other (Specify Sources)
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Campus Name: Belmont College
Project Number: 1
Project Title: Master Planning/Programming Industrial Trades Center
Biennium: 2019-20
1. Project Description:
Belmont College respectfully requests funding to undertake Master
Planning/Programming efforts for a new Industrial Trades Center to house the
Welding, HVAC, Energy Institute, and Building Preservation Restoration Programs.
This building will include state-of-the-art lab facilities, classrooms, offices, and
storage; providing space for students to garner the skillsets desired by local
employers.
Undertaking a Master Planning/Programming effort will ensure that the College does
its due diligence in conceptualizing the building to be efficient from an operations
position as well as a steward of state dollars.
The goals of the Master Planning/Programming effort include, but are not limited to:








Understanding current and predicting future enrollment trends;
Understanding current and predicting future employment trends in the
service area;
Understanding current and predicting future space needs;
Identifying strategies to operate and use space most efficiently;
Identifying opportunities for future partnerships with local schools and
businesses;
Developing a general budget, size, and scope of work for the new building;
Having sufficient information to produce a successful capital request for
construction dollars for the new building.

2. Explain why this project is a priority:
The ultimate goal of undergoing a Master Planning/Programming exercise is for
Belmont to build a new Industrial Trades Center. Based on a 2011 Facility Condition
Assessment, a new building would be a responsible project for the College. There are
also code restrictions prohibiting the use of capital funds on renovations to the
current building. As set forth in Ohio Revised Code, renovation of the current building
would not be an allowable use of capital funds as the College does not have a lease
term of at least 20 years.
However, the College respects the value of capital resources and understands that it
is in their best interest to have a thorough plan for the new building before requesting
construction dollars.

Project 1: Master Planning/Programming Industrial Trades Center - Narrative

Page 6
50

3. Explain how the project fits in with the Funding Commission’s guiding
principles:
The Office of Budget Management has emphasized the importance of Planning. This
Master Planning/Programming exercise will help Belmont be more efficient and
fiscally responsible in future capital requests for the new Industrial Trades Center.
4. Explain the economic benefits to the state or region resulting from the project:
Master Planning/Programming will ensure that the new Industrial Trades Center
maximizes the economic benefit to the state and region. This exercise helps the
College to better understand the needs of the market for students in the proposed
programs. This allows Belmont to more effectively prepare students to enter the
workforce. Additionally, the construction capital request will be supported by the
program and well thought-out rather than an arbitrary number.
5. Describe the estimated number of individuals who will benefit from the project
in terms of its proposed use:
For the 2016/2017 academic year, 224 students participated in these program areas
and eleven faculty and staff were affiliated with the effected programs.
Furthermore, taking the location of Belmont College into consideration, it is likely
these programs will become more desirable as the oil and gas industries establish
themselves in the southern and eastern parts of the state. As such, enrollment
projections and a market study will be critical pieces of the Master
Planning/Programming efforts to help the College determine future need so the new
building can be appropriately and efficiently conceptualized.
Belmont College is committed to collaborations with a supportive network of other
two-year colleges and industry partners as exemplified in the State RAPIDS Grant
program. The core mission of the partnership and supportive network is to focus on
providing world-class programs through a regional approach to training in
engineering, process control, industrial trades, and other technical studies which can
only be fully realized in a state-of-the-art facilities environment congruent with
industry expectations and demands.
This new building would allow Belmont College the opportunity to better position
itself and provide workforce development to the energy industry. A new building
designed and engineered for energy and industrial trade specific purposes will
provide the benefits of space, resources and energy efficiency.
In addition to current program offerings, part of Belmont College’s strategic plan is to
partnership with K-12, career centers, and all sectors of higher education to provide
cutting-edge and diverse programs for the energy sector and beyond.
6. Provide a demonstration of the need for the project:
There are several factors making it more feasible for the College to construct a new
building. For example, Belmont does not have the ability to use capital funds to assist
in the renovation of their current space based on the terms of their Memorandum of
Understanding with Ohio University. Additionally, even if state capital dollars could
Project 1: Master Planning/Programming Industrial Trades Center - Narrative
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be used, the renovation costs exceed two thirds of the replacement costs of the
building, making new construction a more responsible investment.
Based on this information, and that Belmont is located at the epicenter of many
industrial employment sectors in the state, a new building will elevate their program
attracting new students and employers looking to hire a workforce trained in stateof-the-art facilities.
Before any of this can happen, Belmont needs to undergo a Master
Planning/Programming effort on the new Industrial Trades Center. At this time, the
College does not have all of the necessary information to assemble a detailed capital
request for construction dollars, but wishes to be proactive and start planning so they
are prepared in the future.
7. Describe, in detail, the location the project:
The new building will be constructed on the 49-acre parcel of land where Belmont
College recently constructed the Health Sciences Center (68410 Hammond Road; St.
Clairsville, Ohio).
This location is ready to accommodate the new Industrial Trades Center to reduce
future construction costs: Local funds have been used for preliminary site work
including: utility infrastructure, five-acre site compaction, gravel parking lot, and
initial stage of the direct access road to the new Hammond Connector Road.
8. The benefits expected to result from the project:
Master Planning/Programming the new Industrial Trades Center will result in a
thorough evaluation of Belmont’s programmatic and enrollment needs for the space.
This will enable the college to put together a stronger more efficient capital request
when it is time to move forward with design and construction.
9. Project Phasing:
It would not be ideal to phase the Master Planning/Programming portion of this
project. However, as a result of the Master Planning/Programming, Belmont College
will have an understanding of the feasibility of phasing the actual construction of the
new Industrial Trades Center. This will be reflected in future capital requests as
appropriate.
10. Cost Estimate Methodology:
The cost estimate for the Master Planning/Programming efforts is $500,000.00. This
was developed through consultation with the Ohio Facilities Construction
Commission Planning staff. The budget for the construction portion of the project is
yet to be determined, but will be identified from the Master Plan.

Project 1: Master Planning/Programming Industrial Trades Center - Narrative
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TABLE C-1
FISCAL YEARS 2019-2024
Agency Name
Agency Code
Division/Institution Name
Fund
Line Item Number
Line Item/Project Name
Appropriation Requested
(amount requested)
Department Priority Number
Institution Priority Number
County Name
County Location Code

Belmont College
BTC
Belmont College
7034
C368#*
Priority 1 Deferred Maint Ren
FYs 19-20

FYs 21-22

2
2
Belmont
7

Type of Capital Improvement (Check 1 only)
For the First Biennium that Appropriation is Requested
New Construction.............
Equipment/Machinery........
Basic Renovation.................
X
Planning......................
Site Development/Land Acquisition..............................................................
Major Renovation.................
Subsidy Capital…………
Other (Please Explain)……

Special Project Information (Check all that apply)
For the First Biennium that Appropriation is Requested
Energy Efficiency
Life & Safety
Legally Mandated
Other Funds
Community Project
Prior Funding
Other (Specify)
ADA

Estimated Project Target Dates - Month/Year
Contract Award Date
Construction Completion Date
Full Operation Date

10/1/2018
10/1/2019
12/1/2019

Operating Impact for First Full Year of Operation
Savings
Cost
Personnel
Maintenance/Equip.
Total
$0
$0
Funding Source
FYs 23-24

Increase/(Decrease) in Number of Employees
Number of Full-Time
0
Number of Part-Time
0
Estimated Costs
A. Design Planning
(architect, engineer)
B. State Architect Fees
C. Site Acquisition
number of acres ____
cost per acre ____
D. Site Preparation
E. Construction
(gross sq. ft. ____
cost per sq. ft. $____)
F. Renovation
G. Equipment
Fixed Equipment
Movable Equipment
H. Other
I. Contingency _10_%

FYs 19-20
$187,207

TOTAL

$1,478,314

FYs 21-22

FYs 23-24

$43,058

$1,134,590

$113,459
$0

$0

Total Estimated Project Costs by Source of Funds
Req. State Appropriation
$1,378,314
Other (Specify Sources)
local funds
$100,000
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Campus Name: Belmont College
Project Number: 2
Project Title: Priority 1 Deferred Maintenance Renovations
Biennium: 2019-20
1. Project Description:
Belmont College respectfully requests funding to complete Priority 1 deferred
maintenance renovation projects. A Facilities Assessment Report was conducted in
2011 and identified individual priority renovation projects. This project takes into
account all buildings under the College’s control and falls under the OFCC definition in
the executive summary of the report for Priority 1 projects: Critical mechanical,
health/safety and accessibility issues will be addressed in this project. Since the time
of publication of the 2011 report, the College has reassessed incomplete projects and
subsequently identified additional projects using the OFCC’s definition for Priority 1
projects in the executive summary of the report. All priority code definitions from the
Facilities Assessment Report and specific building projects are listed in Supporting
Document A.
2. Explain why this project is a priority:
As per the Facility Condition Assessment report, projects in this category are critical
and require immediate action to return the facility to normal operation, to stop
accelerated deterioration or to correct cited safety hazards.
3. Explain how the project fits in with the Funding Commission’s guiding
principles:
Renovation is necessary in order to bring facilities up to code, to increase efficiency,
and to create spaces that more fully support their educational purposes. The
renovation will correct mechanical system and acoustical issues which have
hampered teaching spaces, will improve accessibility, and provide miscellaneous
classroom improvements that directly affect classroom functionality and therefore
positive instructional outcomes. It will allow for modern technology in classrooms.
The College’s strength is in its teaching, and this project directly supports that effort.
With updated facilities, more students will be attracted to the College.
4. Explain the economic benefits to the state or region resulting from the project:
This project will focus on maintaining the investments the state has already made in
existing campus facilities. It is necessary in order to bring facilities up to code, to
increase energy efficiency, and to create spaces that more fully support their
educational purpose.
5. Describe the estimated number of individuals who will benefit from the
project in terms of its proposed use:
This project encumbers all of College’s facilities therefore all faculty, staff, students
and visitors will benefit from these renovations. This entails thousands of individuals
from the college community.
Project 2, Priority 1 Deferred Maintenance Renovations - Narrative
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6. Provide a demonstration of the need for the project:
This project is more than the Operations/Maintenance Plant budget for FY 2017/18
for the entire College. Hence the funding is not available to ensure that the State’s
assets are in a favorable light while moving forward with program enhancements.
The Assessment Report identified a listing of renovations as priorities in 2011. The
College has reassessed incomplete projects and subsequently identified additional
projects using the OFCC’s definitions from the original report. Specific building
projects are listed in Supporting Document A.
7. Describe, in detail, the location the project:
The project takes into account all buildings under the College’s control. Those
locations identified in Supporting Document A with priority 1 projects will be:
Fire Sciences Center – 68180 Bannock Road, St. Clairsville OH 43950
Harrison County Center – 100 Center Street, Cadiz OH 43907
Health Sciences Center – 68410 Hammond Road, St. Clairsville OH 43950
Main Building – 68094 Hammond Road, St. Clairsville OH 43950
8. The benefits expected to result from the project:
The renovation will correct mechanical system and acoustical issues which have
hampered teaching spaces, will improve accessibility, and provide miscellaneous
classroom improvements that directly affect classroom functionality and therefore
positive instructional outcomes.
9. Project Phasing:
Because of the definition for a priority 1 project (critical and require immediate action
to return the facility to normal operation, to stop accelerated deterioration or to
correct cited safety hazards), the College does not recommend phasing any priority 1
project into another biennium.
10. Cost Estimate Methodology:
The cost estimate is $1,478,314.34 of which the College has set aside $100,000 in local
funds for the Harrison County Center. This was developed through consultation with
the Ohio Facilities Construction Commission Planning staff based on data provided
by Belmont College.

Project 2, Priority 1 Deferred Maintenance Renovations - Narrative
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TABLE C-1
FISCAL YEARS 2019-2024
Agency Name
Agency Code
Division/Institution Name
Fund
Line Item Number
Line Item/Project Name

Belmont College
BTC
Belmont College
7034
C368#*
Design Industrial Tech Center

Appropriation Requested
(amount requested)
Department Priority Number
Institution Priority Number
County Name
County Location Code

FYs 19-20
$1,450,000
3
3
Belmont
7

FYs 21-22

Type of Capital Improvement (Check 1 only)
For the First Biennium that Appropriation is Requested
New Construction.............
Equipment/Machinery........
Basic Renovation.................
Planning......................
Site Development/Land Acquisition..............................................................
Major Renovation.................
Subsidy Capital…………
Other (Please Explain)……

Special Project Information (Check all that apply)
For the First Biennium that Appropriation is Requested
Energy Efficiency
X
Life & Safety
Legally Mandated
Other Funds
Community Project
Prior Funding
Other (Specify)
ADA

Estimated Project Target Dates - Month/Year
Contract Award Date
Design Completion Date
Full Operation Date

Operating Impact for First Full Year of Operation
Savings
Cost
Personnel
Maintenance/Equip.
Total
$0
$0
Funding Source

4/1/2020
7/1/2021

FYs 23-24

X

X

Increase/(Decrease) in Number of Employees
Number of Full-Time
0
Number of Part-Time
0
Estimated Costs
A. Design Planning
(architect, engineer)
B. State Architect Fees
C. Site Acquisition
number of acres ____
cost per acre ____
D. Site Preparation
E. Construction
(gross sq. ft. ____
cost per sq. ft. $____)
F. Renovation
G. Equipment
Fixed Equipment
Movable Equipment
H. Other
I. Contingency ____%
TOTAL

FYs 19-20
$1,450,000

FYs 21-22

$1,450,000

$0

FYs 23-24

$0

Total Estimated Project Costs by Source of Funds
Req. State Appropriation
$1,450,000
Other (Specify Sources)
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Campus Name: Belmont College
Project Number: 3
Project Title: Design Industrial Trades Center
Biennium: 2019-20
1. Project Description:
Belmont College respectfully requests funding to design a new Industrial Trades
Center to house the Welding, HVAC, Energy Institute, and Building Preservation
Restoration Programs. This building will include state-of-the-art lab facilities,
classrooms, offices, and storage; providing space for students to garner the skillsets
desired by local employers.
Project 1 is requesting Master Planning/Programming funding in the 2019-20
biennium for a new Industrial Trades Center. After completion of the master planning
process, Belmont is requesting funding for the design of a new Industrial Trades
Center which is tailored to meet the enrollment, employment, operation, and
budgetary needs based upon the findings of the Master Planning and Programming.
Therefore, the Industrial Trades Center will be a state-of-the-art training facility that
will enable graduates to meet the needs of workforce demands in related industries.
The Belmont College Main Campus location is the geographic center of the oil & gas
industry in Ohio. This new building would allow Belmont College the opportunity to
better position itself and provide workforce development to the energy industry. A
new building designed and engineered for energy and industrial trade specific
purposes will provide the benefits of space, resources and energy efficiency.
2. Explain why this project is a priority:
Based on a 2011 Facility Condition Assessment Report, a new building would be a
responsible project for the College. The 2011 Assessment further concluded that the
current facility is not suitable for Belmont’s trades programs, and the building’s
condition does not justify the amount of renovation dollars that would be needed.
There are also code restrictions prohibiting the use of capital funds on renovations to
the current Science and Engineering Building which is not located on College
property. As set forth in Ohio Revised Code, renovation of the current building would
not be an allowable use of capital funds as the College does not have a lease term of
at least 20 years.
However, the College respects the value of capital resources and understands that it
is in their best interest to have a thorough design for the new building before
requesting construction dollars.
3. Explain how the project fits in with the Funding Commission’s guiding
principles:
The Office of Budget Management has emphasized the importance of Planning. The
completion of the Master Planning/Programming exercise in Project 1 will help
Project 3, Design Industrial Trades Center - Narrative
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Belmont be more efficient and fiscally responsible with the design in this project of
the new Industrial Trades Center and in the construction with future capital requests.
4. Explain the economic benefits to the state or region resulting from the project:
The initial Master Planning/Programming process will ensure that the new Industrial
Trades Center maximizes the economic benefit to the state and region. Upon its
completion, Belmont will be poised to begin the design process for a state-of-the-art
building which meets the needs of the market for students in the proposed programs.
Additionally, any future construction capital request will be supported by the
program and well thought-out rather than an arbitrary number. This will allow the
College to more effectively prepare students to enter the workforce.
5. Describe the estimated number of individuals who will benefit from the
project in terms of its proposed use:
For the 2016/2017 academic year, 224 students participated in these program areas
and eleven faculty and staff were affiliated with the effected programs.
Furthermore, taking the location of Belmont College into consideration, it is likely
these programs will become more desirable as the oil and gas industries establish
themselves in the southern and eastern parts of the state. As such, enrollment
projections and a market study will be critical pieces of the Master
Planning/Programming efforts to help the College determine future need so the new
building can be appropriately and efficiently conceptualized.
Belmont College is committed to collaborations with a supportive network of other
two-year colleges and industry partners as exemplified in the State RAPIDS Grant
program. The core mission of the partnership and supportive network is to focus on
providing world-class programs through a regional approach to training in
engineering, process control, industrial trades, and other technical studies which can
only be fully realized in a state-of-the-art facilities environment congruent with
industry expectations and demands.
This new building would allow Belmont College the opportunity to better position
itself and provide workforce development to the energy industry. A new building
designed and engineered for energy and industrial trade specific purposes will
provide the benefits of space, resources and energy efficiency.
In addition to current program offerings, part of Belmont College’s strategic plan is to
partnership with K-12, career centers, and all sectors of higher education to provide
cutting-edge and diverse programs for the energy sector and beyond.
6. Provide a demonstration of the need for the project:
There are several factors making it more feasible for the College to construct a new
building. For example, Belmont does not have the ability to use capital funds to assist
in the renovation of their current space based on the terms of their Memorandum of
Understanding with Ohio University. Additionally, even if state capital dollars could
be used, the renovation costs exceed two thirds of the replacement costs of the
building, making new construction a more responsible investment.
Project 3, Design Industrial Trades Center - Narrative
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Based on this information, and that Belmont is located at the epicenter of many
industrial employment sectors in the state, a new building will elevate their program
attracting new students and employers looking to hire a workforce trained in stateof-the-art facilities.
Upon completion of the Master Planning/Programming for the Industrial Trades
Center, the College will have the necessary information for begin the design process.
Project 3 is requesting funding for the design of the building based upon the findings
of the Master Planning and Programming Process.
7. Describe, in detail, the location the project:
The new building will be constructed on the 49-acre parcel of land where Belmont
College recently constructed the Health Sciences Center (68410 Hammond Road; St.
Clairsville, Ohio).
This location is ready to accommodate the new Industrial Trades Center to reduce
future construction costs: Local funds have been used for preliminary site work
including: utility infrastructure, five-acre site compaction, gravel parking lot, and
initial stage of the direct access road to the new Hammond Connector Road.
8. The benefits expected to result from the project:
Completing the Master Planning/Programming from Project 1 for the new Industrial
Trades Center will result in a thorough evaluation of Belmont’s programmatic and
enrollment needs for the space. This will enable the college to put together a stronger
more efficient design of the building for this project.
9. Project Phasing:
It would not be ideal to phase the Design portion of this project. However, as a result
of the Master Planning/Programming, Belmont College will have an understanding of
the feasibility of phasing the actual construction of the new Industrial Trades Center.
This will be reflected in future capital requests as appropriate.
10. Cost Estimate Methodology:
Funding requested for design of the Industrial Trades Center is $1,450,000, but the
cost estimate for the design will be more fully understood upon the completion of the
Master Planning/Programming. This was developed through consultation with the
Ohio Facilities Construction Commission Planning staff. The budget for the
construction portion of the project is yet to be determined, but will be identified
through the master planning process.

Project 3, Design Industrial Trades Center - Narrative
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TABLE C-1
FISCAL YEARS 2019-2024
Agency Name
Agency Code
Division/Institution Name
Fund
Line Item Number
Line Item/Project Name
Appropriation Requested
(amount requested)
Department Priority Number
Institution Priority Number
County Name
County Location Code

Belmont College
BTC
Belmont College
7034
C368#*
Industrial Technology Center
FYs 19-20

Operating Impact for First Full Year of Operation
Savings
Cost
Personnel
Maintenance/Equip.
Total
$0
$0
Funding Source

FYs 21-22
$22,500,000

FYs 23-24

4
4
Belmont
7

Type of Capital Improvement (Check 1 only)
For the First Biennium that Appropriation is Requested
New Construction.............
X
Equipment/Machinery........
Basic Renovation.................
Planning......................
Site Development/Land Acquisition..............................................................
Major Renovation.................
Subsidy Capital…………
Other (Please Explain)……

Special Project Information (Check all that apply)
For the First Biennium that Appropriation is Requested
Energy Efficiency
X
Life & Safety
Legally Mandated
Other Funds
Community Project
Prior Funding
Other (Specify)
ADA

Estimated Project Target Dates - Month/Year
Contract Award Date
Construction Completion Date
Full Operation Date

7/1/2021
1/1/2023
4/1/2023

X

Increase/(Decrease) in Number of Employees
Number of Full-Time
Number of Part-Time
Estimated Costs
A. Design Planning
(architect, engineer)
B. State Architect Fees
C. Site Acquisition
number of acres ____
cost per acre ____
D. Site Preparation
E. Construction
(gross sq. ft. ____
cost per sq. ft. $____)
F. Renovation
G. Equipment
Fixed Equipment
Movable Equipment
H. Other
I. Contingency ____%
TOTAL

FYs 19-20

FYs 21-22
$0

$0

$0

FYs 23-24

$0

Total Estimated Project Costs by Source of Funds
Req. State Appropriation
$22,500,000
Other (Specify Sources)
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Campus Name: Belmont College
Project Number: 4

Project Title: Industrial Trades Center
Biennium: 2021-22

1. Project Description:
Belmont College respectfully requests funding to construct a new Industrial Trades
Center to house the Welding, HVAC, Energy Institute, and Building Preservation
Restoration Programs. This building will include state-of-the-art lab facilities,
classrooms, offices, and storage; providing space for students to garner the skillsets
desired by local employers.
Project 1 is requesting Master Planning/Programming funding in the 2019-20
biennium for a new Industrial Trades Center. After completion of the master planning
process, Belmont is requesting funding in the 2019-20 biennium for the design of a
new Industrial Trades Center which is tailored to meet the enrollment, employment,
operation, and budgetary needs based upon the findings of the Master Planning and
Programming.

Therefore, in the 2021-22 biennium, Belmont is requesting funding in Project 4 to
begin the construction of the Industrial Trades Center which will be a state-of-the-art
training facility that will enable graduates to meet the needs of workforce demands
in related industries. The Belmont College Main Campus location is the geographic
center of the oil & gas industry in Ohio. This new building would allow Belmont
College the opportunity to better position itself and provide workforce development
to the energy industry. A new building designed and engineered for energy and
industrial trade specific purposes will provide the benefits of space, resources and
energy efficiency.

2. Explain why this project is a priority:
Based on a 2011 Facility Condition Assessment Report, a new building would be a
responsible project for the College. The 2011 Assessment further concluded that the
current facility is not suitable for Belmont’s trades programs, and the building’s
condition does not justify the amount of renovation dollars that would be needed.

There are also code restrictions prohibiting the use of capital funds on renovations to
the current Science and Engineering Building which is not located on College
property. As set forth in Ohio Revised Code, renovation of the current building would
not be an allowable use of capital funds as the College does not have a lease term of
at least 20 years.
However, the College respects the value of capital resources and understands that it
is in their best interest to have a thorough design for the new building before
requesting construction dollars.

Project 4, Industrial Trades Center - Narrative
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3. Explain how the project fits in with the Funding Commission’s guiding
principles:
The Office of Budget Management has emphasized the importance of Planning. The
completion of the Master Planning/Programming exercise in Project 1 in the 201920 biennium will help Belmont be more efficient and fiscally responsible with the
design in this project of the new Industrial Trades Center which is also requested in
the 2019-20 biennium. Project 1 will also assist the college in determining if the
construction of the building can be phased over multiple biennia beginning with
Project 4 in the 2021-22 biennium.

4. Explain the economic benefits to the state or region resulting from the project:
The initial Master Planning/Programming process in the 2019-20 biennium will
ensure that the new Industrial Trades Center maximizes the economic benefit to the
state and region. Upon its completion, Belmont will be poised to begin the design
process in the 2019-20 biennium for a state-of-the-art building which meets the
needs of the market for students in the proposed programs. Additionally, the initial
construction capital request and any potential phasing construction capital request
will be supported by the program and well thought-out rather than an arbitrary
number. This will allow the College to more effectively prepare students to enter the
workforce.

5. Describe the estimated number of individuals who will benefit from the
project in terms of its proposed use:
For the 2016/2017 academic year, 224 students participated in these program areas
and eleven faculty and staff were affiliated with the effected programs.

Furthermore, taking the location of Belmont College into consideration, it is likely
these programs will become more desirable as the oil and gas industries establish
themselves in the southern and eastern parts of the state. As such, enrollment
projections and a market study will be critical pieces of the Master
Planning/Programming efforts to help the College determine future need so the new
building can be appropriately and efficiently conceptualized.

Belmont College is committed to collaborations with a supportive network of other
two-year colleges and industry partners as exemplified in the State RAPIDS Grant
program. The core mission of the partnership and supportive network is to focus on
providing world-class programs through a regional approach to training in
engineering, process control, industrial trades, and other technical studies which can
only be fully realized in a state-of-the-art facilities environment congruent with
industry expectations and demands.

This new building would allow Belmont College the opportunity to better position
itself and provide workforce development to the energy industry. A new building
designed and engineered for energy and industrial trade specific purposes will
provide the benefits of space, resources and energy efficiency.
Project 4, Industrial Trades Center - Narrative
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In addition to current program offerings, part of Belmont College’s strategic plan is to
partnership with K-12, career centers, and all sectors of higher education to provide
cutting-edge and diverse programs for the energy sector and beyond.

6. Provide a demonstration of the need for the project:
There are several factors making it more feasible for the College to construct a new
building. For example, Belmont does not have the ability to use capital funds to assist
in the renovation of their current space based on the terms of their Memorandum of
Understanding with Ohio University. Additionally, even if state capital dollars could
be used, the renovation costs exceed two thirds of the replacement costs of the
building, making new construction a more responsible investment.

Based on this information, and that Belmont is located at the epicenter of many
industrial employment sectors in the state, a new building will elevate their program
attracting new students and employers looking to hire a workforce trained in stateof-the-art facilities.

7. Describe, in detail, the location the project:
The new building will be constructed on the 49-acre parcel of land where Belmont
College recently constructed the Health Sciences Center (68410 Hammond Road; St.
Clairsville, Ohio).

This location is ready to accommodate the new Industrial Trades Center to reduce
future construction costs: Local funds have been used for preliminary site work
including: utility infrastructure, five-acre site compaction, gravel parking lot, and
initial stage of the direct access road to the new Hammond Connector Road.

8. The benefits expected to result from the project:
2019-20 Biennia Projects 1, Master Planning/Programming, and 3, Design of New
Industrial Trades Center will result in a thorough evaluation of Belmont’s
programmatic and enrollment needs for the space and a stronger more efficient
design of the building which will maximize the funding dollars needed for
construction beginning with the 2021-22 biennium.

9. Project Phasing:
After completion of the Master Planning/Programming, Belmont College will have an
understanding of the feasibility of phasing the actual construction of the Industrial
Trades Center. This will be reflected in the 2021-2022 biennium capital request as
appropriate.

10. Cost Estimate Methodology:
Funding requested for construction of the Industrial Trades Center is estimated at
$22,500,000, but will be more fully understood upon completion of Project 1, Master
Planning/Programming in the 2019-20 biennium. A preliminary construction
estimate was developed through consultation with the Ohio Facilities Construction
Commission Planning staff based on data provided by Belmont College.
Project 4, Industrial Trades Center - Narrative

Page 19

63

TABLE C-1
FISCAL YEARS 2019-2024
Agency Name
Agency Code
Division/Institution Name
Fund
Line Item Number
Line Item/Project Name
Appropriation Requested
(amount requested)
Department Priority Number
Institution Priority Number
County Name
County Location Code

Belmont College
BTC
Belmont College
7034
C368#*
Priority 2 Deferred Maint Ren
FYs 19-20

FYs 21-22
$1,965,762

5
5
Belmont
7

Type of Capital Improvement (Check 1 only)
For the First Biennium that Appropriation is Requested
New Construction.............
Equipment/Machinery........
Basic Renovation.................
X
Planning......................
Site Development/Land Acquisition..............................................................
Major Renovation.................
Subsidy Capital…………
Other (Please Explain)……

Special Project Information (Check all that apply)
For the First Biennium that Appropriation is Requested
Energy Efficiency
Life & Safety
Legally Mandated
Other Funds
Community Project
Prior Funding
Other (Specify)
ADA

Estimated Project Target Dates - Month/Year
Contract Award Date
Construction Completion Date
Full Operation Date

10/1/2020
10/1/2021
12/1/2021

Operating Impact for First Full Year of Operation
Savings
Cost
Personnel
Maintenance/Equip.
Total
$0
$0
Funding Source
FYs 23-24

Increase/(Decrease) in Number of Employees
Number of Full-Time
Number of Part-Time
Estimated Costs
A. Design Planning
(architect, engineer)
B. State Architect Fees
C. Site Acquisition
number of acres ____
cost per acre ____
D. Site Preparation
E. Construction
(gross sq. ft. ____
cost per sq. ft. $____)
F. Renovation
G. Equipment
Fixed Equipment
Movable Equipment
H. Other
I. Contingency 10%
TOTAL

FYs 19-20

FYs 21-22
$248,936

FYs 23-24

$57,255

$1,508,701

$150,870
$0

$1,965,762

$0

Total Estimated Project Costs by Source of Funds
Req. State Appropriation
$1,965,762
Other (Specify Sources)
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Campus Name: Belmont College
Project Number: 5
Project Title: Priority 2 Deferred Maintenance Renovations
Biennium: 2021-22
1. Project Description:
Belmont College respectfully requests funding to complete Priority 2 deferred
maintenance renovation projects. A Facilities Assessment Report was conducted in
2011 and identified individual priority renovation projects. This project takes into
account all buildings under the College’s control and falls under the OFCC definition in
the executive summary of the report for Priority 2 projects: Priority 2: Potentially
Critical – Year One. If not corrected expeditiously, projects in this category will become
critical within one year. Items in this category include intermittent interruptions, rapid
deterioration, and/or potential safety hazards. Since the time of publication of the 2011
report, the College has reassessed incomplete projects and subsequently identified
additional projects using the OFCC’s definition for Priority 2 projects in the executive
summary of the report. All priority code definitions from the Facilities Assessment
Report and specific building projects are listed in Supporting Document A.
2. Explain why this project is a priority:
As per the Facility Condition Assessment report, projects in this category are critical
and require immediate action to return the facility to normal operation, to stop
accelerated deterioration or to correct cited safety hazards.
3. Explain how the project fits in with the Funding Commission’s guiding
principles:
Renovation is necessary in order to bring facilities up to code, to increase efficiency,
and to create spaces that more fully support their educational purposes. The
renovation will correct mechanical system and acoustical issues which have
hampered teaching spaces, will improve accessibility, and provide miscellaneous
classroom improvements that directly affect classroom functionality and therefore
positive instructional outcomes. It will allow for modern technology in classrooms.
The College’s strength is in its teaching, and this project directly supports that effort.
With updated facilities, more students will be attracted to the College.
4. Explain the economic benefits to the state or region resulting from the project:
This project will focus on maintaining the investments the state has already made in
existing campus facilities. It is necessary in order to bring facilities up to code, to
increase energy efficiency, and to create spaces that more fully support their
educational purpose.
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5. Describe the estimated number of individuals who will benefit from the
project in terms of its proposed use:
This project encumbers all of College’s facilities therefore all faculty, staff, students
and visitors will benefit from these renovations. This entails thousands of individuals
from the college community.
6. Provide a demonstration of the need for the project:
This project is more than the Operations/Maintenance Plant budget for FY 2017/18
for the entire College. Hence the funding is not available to ensure that the State’s
assets are in a favorable light while moving forward with program enhancements.
The Assessment Report identified a listing of renovations as priorities in 2011. The
College has reassessed incomplete projects and subsequently identified additional
projects using the OFCC’s definitions from the original report. Specific building
projects are listed in Supporting Document A.
7. Describe, in detail, the location the project:
The project takes into account all buildings under the College’s control. Those
locations identified in Supporting Document A with priority 1 projects will be:
Fire Sciences Center – 68180 Bannock Road, St. Clairsville OH 43950
Harrison County Center – 100 Center Street, Cadiz OH 43907
Health Sciences Center – 68410 Hammond Road, St. Clairsville OH 43950
Main Building – 68094 Hammond Road, St. Clairsville OH 43950
Polaris Building - 68633 Bannock Road, St. Clairsville OH 43950
8. The benefits expected to result from the project:
The renovation will correct mechanical system and acoustical issues which have
hampered teaching spaces, will improve accessibility, and provide miscellaneous
classroom improvements that directly affect classroom functionality and therefore
positive instructional outcomes.
9. Project Phasing:
Because of the definition for a priority 2 project (Potentially Critical – Year One: If not
corrected expeditiously, projects in this category will become critical within one year.
Items in this category include intermittent interruptions, rapid deterioration, and/or
potential safety hazards.), the College does not recommend phasing any priority 1
project into another biennium.
10. Cost Estimate Methodology:
The cost estimate is $1,965,761.51which was developed through consultation with
the Ohio Facilities Construction Commission Planning staff based on data provided
by Belmont College.
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TABLE C-1
FISCAL YEARS 2019-2024
Agency Name
Agency Code
Division/Institution Name
Fund
Line Item Number
Line Item/Project Name
Appropriation Requested
(amount requested)
Department Priority Number
Institution Priority Number
County Name
County Location Code

Belmont College
BTC
Belmont College
7034
C368#*
First Responder Burn Building
FYs 19-20

FYs 21-22

6
6
Belmont
7

Type of Capital Improvement (Check 1 only)
For the First Biennium that Appropriation is Requested
New Construction.............
X
Equipment/Machinery........
Basic Renovation.................
Planning......................
Site Development/Land Acquisition..............................................................
Major Renovation.................
Subsidy Capital…………
Other (Please Explain)……

Special Project Information (Check all that apply)
For the First Biennium that Appropriation is Requested
Energy Efficiency
Life & Safety
Legally Mandated
Other Funds
Community Project
Prior Funding
Other (Specify)
ADA

Estimated Project Target Dates - Month/Year
Contract Award Date
Construction Completion Date
Full Operation Date

4/1/2023
4/1/2024
6/1/2024

Operating Impact for First Full Year of Operation
Savings
Cost
Personnel
Maintenance/Equip.
Total
$0
$0
Funding Source
FYs 23-24
$2,000,000

Increase/(Decrease) in Number of Employees
Number of Full-Time
Number of Part-Time
Estimated Costs
A. Design Planning
(architect, engineer)
B. State Architect Fees
C. Site Acquisition
number of acres ____
cost per acre ____
D. Site Preparation
E. Construction
(gross sq. ft. ____
cost per sq. ft. $____)
F. Renovation
G. Equipment
Fixed Equipment
Movable Equipment
H. Other
I. Contingency 10%
TOTAL

FYs 19-20

FYs 21-22

FYs 23-24
$253,271
$58,252

$1,534,978

$153,498
$0

$0

$2,000,000

Total Estimated Project Costs by Source of Funds
Req. State Appropriation
Other (Specify Sources)

$2,000,000

Page 23

67

Campus Name: Belmont College
Project Number: 6
Project Title: First Responder Investigative Burn Building
Biennium: 2023-24
1. Project Description:
Belmont College respectfully requests funding to construct a state-of-the-art building
for live fire and investigative training. This building also has design features that would
enable the building to not only be used for live fire training but would also facilitate
training in rope rescue, confined space rescue, high rise operation, and search and
rescue. Students in the Criminal Justice Program would be able to use the building for
live investigative and forensic training. This building is also equipped with specialized
ventilation so as not to disturb the environment. The building is designed to mimic
residential, commercial and high-rise buildings. This will allow our students to be
adequately trained to carry out operations in all types of buildings throughout their
careers.
2. Explain why this project is a priority:
This project is a priority due to the lack of an existing live fire facility anywhere in the
ten contiguous counties. Live hands-on training ensures that firefighters are able to
receive high-level training and experience before an actual event.
3. Explain how the project fits in with the Funding Commission’s guiding
principles:
The use of a live fire building is a state of Ohio curriculum requirement for the fire
program. This type of facility is not available in the ten contiguous county area and
will provide much needed hands-on training to first responders.
4. Explain the economic benefits to the state or region resulting from the project:
In the surrounding counties, finances dictate that all levels of government need to
economize with shrinking budgets. Fire departments are no different. The
construction of this state-of-the-art facility will benefit not only Belmont students but
local fire departments will see decreased travel costs, as well as tuition, rental and
material fee savings previously associated with using other facilities.
5. Describe the estimated number of individuals who will benefit from the
project in terms of its proposed use:
Currently, the building will be available for use by an estimated 588 credit and noncredit Belmont students and 70–100 volunteer and paid fire departments in the
surrounding ten county area.
6. Provide a demonstration of the need for the project:
Currently, no live fire training building exists in the ten contiguous counties. With the
implementation of NFPA 1403 and the dangers of training in acquired structures, live
fire buildings have become the standard for training firefighters. The new facility
would not only enable firefighters to be trained in every area of firefighting, but
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ensure that the training is done with the highest level of safety. Currently, there are
a number of institutions who must also utilize live fire buildings a great distance away
to complete their training. With the construction of this building, those institutions
would also benefit by having a certified live fire building much closer to home which
would reduce the cost to them as well.
7. Describe, in detail, the location the project:
The new building will be constructed on the 49-acre parcel of land where Belmont
College recently constructed the Health Sciences Center (68410 Hammond Road; St.
Clairsville, Ohio).
8. The benefits expected to result from the project:
Students would be able to receive delivery of courses in a consistent manner while
remaining on campus. The design of the building would incorporate rope rescue,
confined space rescue, search and rescue, high rise operations, and live fire training
in a controlled safe environment. This facility would benefit firefighters and
communities by giving them the high level of training and experience needed to
succeed in saving life and property. This facility is also expected to serve as a regional
center where institutions and fire departments can utilize the facility to train and
meet the requirements for initial certification as well as continuing education.
9. Project Phasing:
Because this building is specialized and prefabricated, it is not a candidate for project
phasing.
10. Cost Estimate Methodology:
The cost estimate is $2,000,000 which was developed through consultation with the
Ohio Facilities Construction Commission Planning staff based on data provided by
Belmont College.
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TABLE C-1
FISCAL YEARS 2019-2024
Agency Name
Agency Code
Division/Institution Name
Fund
Line Item Number
Line Item/Project Name
Appropriation Requested
(amount requested)
Department Priority Number
Institution Priority Number
County Name
County Location Code

Belmont College
BTC
Belmont College
7034
C368#*
Priority 3,4,5 Def Maint Ren
FYs 19-20

FYs 21-22

7
7
Belmont
7

Type of Capital Improvement (Check 1 only)
For the First Biennium that Appropriation is Requested
New Construction.............
Equipment/Machinery........
Basic Renovation.................
X
Planning......................
Site Development/Land Acquisition..............................................................
Major Renovation.................
Subsidy Capital…………
Other (Please Explain)……

Special Project Information (Check all that apply)
For the First Biennium that Appropriation is Requested
Energy Efficiency
Life & Safety
Legally Mandated
Other Funds
Community Project
Prior Funding
Other (Specify)
ADA

Estimated Project Target Dates - Month/Year
Contract Award Date
Construction Completion Date
Full Operation Date

10/1/2022
10/1/2023
12/1/2023

Operating Impact for First Full Year of Operation
Savings
Cost
Personnel
Maintenance/Equip.
Total
$0
$0
Funding Source
FYs 23-24
$2,969,720

Increase/(Decrease) in Number of Employees
Number of Full-Time
Number of Part-Time
Estimated Costs
A. Design Planning
(architect, engineer)
B. State Architect Fees
C. Site Acquisition
number of acres ____
cost per acre ____
D. Site Preparation
E. Construction
(gross sq. ft. ____
cost per sq. ft. $____)
F. Renovation
G. Equipment
Fixed Equipment
Movable Equipment
H. Other
I. Contingency 10%
TOTAL

FYs 19-20

FYs 21-22

FYs 23-24
$376,073
$86,497

$2,279,228

$227,923
$0

Total Estimated Project Costs by Source of Funds
Req. State Appropriation
Other (Specify Sources)

$0

$2,969,720

$2,969,720
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Campus Name: Belmont College
Project Number: 7
Project Title: Priority 3, 4 & 5 Deferred Maintenance Renovations
Biennium: 2023-24
1. Project Description:
Belmont College respectfully requests funding to complete Priority 3, 4, and 5 deferred
maintenance renovation projects. A Facilities Assessment Report was conducted in
2011 and identified individual priority renovation projects. This project takes into
account all buildings under the College’s control and falls under the OFCC definition in
the executive summary of the report for:
 Priority 3: Necessary (Years Two – Five). Projects in this category include
conditions that require appropriate attention to prevent predictable
deterioration or potential downtime and associated damage or higher costs if
further deferred;
 Priority 4: Recommended (Years Six – Ten). Projects in this category include items
that represent a sensible improvement to existing conditions. These items are not
required for the most basic function of the facility however these projects will
either improve overall use and/or reduce long term maintenance; and
 Priority 5: Further Study Recommended. Further investigation or study is
recommended when the cause of the problem and/or remedy is not readily
identifiable. These items may require material or destructive
testing/investigation or a more specific study.
Since the time of publication of the 2011 report, the College has reassessed incomplete
projects and subsequently identified additional projects using the OFCC’s definition for
Priority 3, 4, and 5 projects in the executive summary of the report. All priority code
definitions from the Facilities Assessment Report and specific building projects are
listed in Supporting Document A.
2. Explain why this project is a priority:
As per the Facility Condition Assessment report, projects in this category include
conditions that require appropriate attention, sensible improvement or further
investigation to prevent predictable deterioration or potential downtime and
associated damage or higher costs.
3. Explain how the project fits in with the Funding Commission’s guiding
principles:
Renovation is necessary in order to bring facilities up to code, to increase efficiency,
and to create spaces that more fully support their educational purposes. The
renovation will correct mechanical system and acoustical issues which have
hampered teaching spaces, will improve accessibility, and provide miscellaneous
classroom improvements that directly affect classroom functionality and therefore
positive instructional outcomes. It will allow for modern technology in classrooms.
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4. Explain the economic benefits to the state or region resulting from the project:
This project will focus on maintaining the investments the state has already made in
existing campus facilities. It is necessary in order to bring facilities up to code, to
increase energy efficiency, and to create spaces that more fully support their
educational purpose.
5. Describe the estimated number of individuals who will benefit from the
project in terms of its proposed use:
This project encumbers all of College’s facilities therefore all faculty, staff, students
and visitors will benefit from these renovations. This entails thousands of individuals
from the college community.
6. Provide a demonstration of the need for the project:
This project is more than the Operations/Maintenance Plant budget for FY 2017/18
for the entire College. Hence the funding is not available to ensure that the State’s
assets are in a favorable light while moving forward with program enhancements.
The Assessment Report identified a listing of renovations as priorities in 2011. The
College has reassessed incomplete projects and subsequently identified additional
projects using the OFCC’s definitions from the original report. Specific building
projects are listed in Supporting Document A.
7. Describe, in detail, the location the project:
The project takes into account all buildings under the College’s control. Those
locations identified in Supporting Document A with priority 3, 4, and 5 projects will
be:
Fire Sciences Center – 68180 Bannock Road, St. Clairsville OH 43950
Harrison County Center – 100 Center Street, Cadiz OH 43907
Health Sciences Center – 68410 Hammond Road, St. Clairsville OH 43950
Main Building – 68094 Hammond Road, St. Clairsville OH 43950
8. The benefits expected to result from the project:
The renovation will correct mechanical system and acoustical issues which have
hampered teaching spaces, will improve accessibility, and provide miscellaneous
classroom improvements that directly affect classroom functionality and therefore
positive instructional outcomes.
9. Project Phasing:
Because the recommendation for completion for priority 3, 4, and 5 projects can
range from two to ten years, the College is open to project phasing for projects listed
in this category.
10. Cost Estimate Methodology:
The cost estimate is $2,969,720.32 which was developed through consultation with
the Ohio Facilities Construction Commission Planning staff based on data provided
by Belmont College.
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Higher Education Six Year Capital Plan 2019-2024
Priority Summary Report

Belmont College
Highest Priority First

Biennium

Unique Project Title

Project 1
Project 2
Project 3

2019-2020
2019-2020
2019-2020

Master Planning/Programming Industrial Trades Center
Priority 1 Deferred Maintenance Renovations
Design Industrial Trades Center
2019-2020 Biennium Subtotal

Project 4
Project 5

2021-2022
2021-2022

Industrial Trades Center
Priority 2 Deferred Maintenance Renovations
2021-2022 Biennium Subtotal

Project 6
Project 7

2023-2024
2023-2024

First Responder Investigative Burn Building
Priority 3, 4 & 5 Deferred Maintenance Renovations
2023-2024 Biennium Subtotal
Six Year Capital Plan Total

State Funds

Local Funds

Other Funds

$500,000.00
$1,378,314.35
$1,450,000.00
$3,328,314.35

$0.00
$100,000.00
$0.00
$100,000.00

$0.00
$0.00
$0.00
$0.00

$2,000,000.00
$2,969,720.32
$4,969,720.32

$0.00
$0.00
$0.00

$22,500,000.00
$1,965,761.51
$24,465,761.51

$32,763,796.18

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
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Supporting Document A
2019-2024 Capital Plan
Deferred Maintenance Renovations

Priority Codes

Priority 1 Renovations : Critical (Immediate). Projects in this category require immediate action to return the facility to normal operation, to stop accelerated deterioration or to correct a cited
safety hazard.
PRIORITY 2 Renovations : Potentially Critical (Year One). If not corrected expeditiously, projects in this category will become critical within one year. Items in this category include intermittent
interruptions, rapid deterioration, and/or potential safety hazards.
PRIORITY 3 Renovation: Necessary (Years Two - Five). Projects in this category include conditions that require appropriate attention to prevent predictable deterioration or potential downtime and
associated damage or higher costs if further deferred.
PRIORITY 4 Renovation: Recommended (Years Six - Ten). Projects in this category include items that represent a sensible improvement to existing conditions. These items are not required for the
most basic function of the facility however these projects will either improve overall use and/or reduce long term maintenance.
PRIORITY 5 Renovation: Further Study Recommended. Further investigation or study is recommended when the cause of the problem and/or remedy is not readily identifiable. These items may
require material or destructive testing/investigation or a more specific study.

Building

Page 30

Main Building
Harrison County
Center
Harrison County
Center
Harrison County
Center
Harrison County
Center
Harrison County
Center
Fire Sciences
Center
Fire Sciences
Center
Fire Sciences
Center
Fire Sciences
Center
Fire Sciences
Center
Fire Sciences
Center
Health Sciences
Center

Priority
Code

2017 Cost

Contingency
(10%)

2017 +
Contingency

Soft Cost (15%)

Total Cost

Gas Piping
Replace entire HVAC system and
duct work
Replace building electrical
distribution system
Environmental Survey

1
1

$70,000.00
$385,886.70

$7,000.00
$38,588.67

$77,000.00
$424,475.37

$11,550.00
$63,671.31

$88,550.00
$488,146.68

1

$554,434.92

$55,443.49

$609,878.41

$91,481.76

$701,360.17

1

$13,306.44

$1,330.64

$14,637.08

$2,195.56

$16,832.64

Site Railings & Mechanical
Equipment Fence
Concrete Pads at Building Egress

1

$8,270.69

$827.07

$9,097.76

$1,364.66

$10,462.42

1

$8,870.96

$887.10

$9,758.05

$1,463.71

$11,221.76

Fire Science Center- ADAAG Door
Hardware
Provide Emergency Eyewash in
Lab
Replace Building Entrance System

1

$5,544.35

$554.43

$6,098.78

$914.82

$7,013.60

1

$3,326.61

$332.66

$3,659.27

$548.89

$4,208.16

1

$5,544.35

$554.43

$6,098.78

$914.82

$7,013.60

Exterior Building Façade Repairs

1

$8,870.96

$887.10

$9,758.05

$1,463.71

$11,221.76

ADAAG Building Signage

1

$3,881.04

$388.10

$4,269.15

$640.37

$4,909.52

Remove/Replace Existing
Plumbing Fixtures
Parking Lot Improvements
(Sealing/Striping)

1

$6,653.22

$665.32

$7,318.54

$1,097.78

$8,416.32

1

$60,000.00

$6,000.00

$66,000.00

$9,900.00

$75,900.00

Item

Project 2: Priority 1 Deferred Maintenance Renovations Total:

$1,435,256.65

OFCC Project
Administration
Fee

$43,057.70

Total + Fee

$1,478,314.35
74

2017 Cost

Contingency
(10%)

2017 +
Contingency

Soft Cost (15%)

Total Cost

2

$83,165.24

$8,316.52

$91,481.76

$13,722.26

$105,204.03

2

$83,165.24

$8,316.52

$91,481.76

$13,722.26

$105,204.03

2

$41,353.44

$4,135.34

$45,488.78

$6,823.32

$52,312.10

2

$41,353.44

$4,135.34

$45,488.78

$6,823.32

$52,312.10

2

$87,876.06

$8,787.61

$96,663.67

$14,499.55

$111,163.22

2

$155,075.40

$15,507.54

$170,582.94

$25,587.44

$196,170.38

ADAAG Building Signage

2

$7,236.85

$723.69

$7,960.54

$1,194.08

$9,154.62

Parking Lot Improvements

2

$304,939.20

$30,493.92

$335,433.13

$50,314.97

$385,748.09

Replace Sealant around all
Window/Door Openings
Water Service
Rework/Replacement
Water Heater Replacement

2

$72,076.54

$7,207.65

$79,284.19

$11,892.63

$91,176.82

2

$3,326.61

$332.66

$3,659.27

$548.89

$4,208.16

2

$2,217.74

$221.77

$2,439.51

$365.93

$2,805.44

Renovate Existing Restrooms to
be Handicap Accessible

2

$221,773.97

$22,177.40

$243,951.36

$36,592.70

$280,544.07

Chimney Repairs

2

$4,435.48

$443.55

$4,879.03

$731.85

$5,610.88

Renovate Existing Restrooms to
be Handicap Accessible

2

$33,266.10

$3,326.61

$36,592.70

$5,488.91

$42,081.61

Provide Service Sink

2

$3,326.61

$332.66

$3,659.27

$548.89

$4,208.16

Upgrade Interior Building Finishes

2

$5,544.35

$554.43

$6,098.78

$914.82

$7,013.60

Gutters & Downspouts

2

$3,326.61

$332.66

$3,659.27

$548.89

$4,208.16

Parking Lot Improvement

2

$155,241.78

$15,524.18

$170,765.95

$25,614.89

$196,380.85

2

$200,000.00

$20,000.00

$220,000.00

$33,000.00

$253,000.00

Building

Item

Main Building

Repair/Replace Building Entrance
Systems
Remove/Replace Existing
Plumbing Fixtures

Main Building
Harrison County
Center
Harrison County
Center
Harrison County
Center
Harrison County
Center
Harrison County
Center
Harrison County
Center
Harrison County
Center
Harrison County
Center
Harrison County
Center
Harrison County
Center
Fire Sciences
Center
Fire Sciences
Center
Fire Sciences
Center
Fire Sciences
Center
Fire Sciences
Center
Polaris Building

Replace Existing Interior Doors
ADAAG Door Hardware
Replace Existing Exterior Doors
Replace Existing Windows

Health Sciences Parking Lot Improvements (Gravel
Center
Lot to Asphalt)

Priority
Code

Project 5: Priority 2 Deferred Maintenance Renovations Total:

$1,908,506.32

OFCC Project
Administration
Fee

$57,255.19

Total + Fee

$1,965,761.51
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Building

Item

Priority
Code

2017 Cost

Contingency
(10%)

2017 +
Contingency

Soft Cost (15%)

Total Cost

Main Building

Exterior Building Façade Repairs

3

$299,812.44

$29,981.24

$329,793.68

$49,469.05

$379,262.74

Main Building

Priority 3- Main BuildingConcrete Walk Improvements
Priority 3- Main Building- Building
Control Joint Replacement

3

$36,184.26

$3,618.43

$39,802.69

$5,970.40

$45,773.09

3

$93,045.24

$9,304.52

$102,349.76

$15,352.46

$117,702.23

Priority 3- Main Building- Repair
Existing Windows, Door, and
Louver Openings
Harrison County Fire Suppression
Center
Harrison County Concrete Walks Improvement
Center
Harrison County Provide Expansion Tank on Water
Center
Heater
Harrison County Remove/Replace Existing
Center
Plumbing Fixtures
Harrison County Upgrade Interior Building Finishes
Center
Harrison County Sanitary Piping Replacement
Center
Harrison County Storm Piping Insulation
Center
Harrison County Overflow Drains
Center
Harrison County Existing Stair Improvements
Center
Harrison County Building Control Joint
Center
Replacement
Harrison County Exterior Building Façade Repairs
Center
Harrison County Exterior Building Façade
Center
Harrison County Lighting Controls
Center
Harrison County Remove Abandoned Plumbing
Center
Fixtures
Fire Sciences Water Heater Replacement
Center
Health Sciences Emergency Egress Sidewalks
Center

3

$206,767.20

$20,676.72

$227,443.92

$34,116.59

$261,560.51

3

$99,798.29

$9,979.83

$109,778.11

$16,466.72

$126,244.83

3

$36,184.26

$3,618.43

$39,802.69

$5,970.40

$45,773.09

3

$554.43

$55.44

$609.88

$91.48

$701.36

3

$22,177.40

$2,217.74

$24,395.14

$3,659.27

$28,054.41

3

$155,075.40

$15,507.54

$170,582.94

$25,587.44

$196,170.38

3

$15,507.54

$1,550.75

$17,058.29

$2,558.74

$19,617.04

3

$2,584.59

$258.46

$2,843.05

$426.46

$3,269.51

3

$25,845.90

$2,584.59

$28,430.49

$4,264.57

$32,695.06

3

$31,015.08

$3,101.51

$34,116.59

$5,117.49

$39,234.08

3

$31,015.08

$3,101.51

$34,116.59

$5,117.49

$39,234.08

3

$170,582.94

$17,058.29

$187,641.23

$28,146.19

$215,787.42

3

$72,368.52

$7,236.85

$79,605.37

$11,940.81

$91,546.18

3

$83,165.24

$8,316.52

$91,481.76

$13,722.26

$105,204.03

3

$3,326.61

$332.66

$3,659.27

$548.89

$4,208.16

3

$2,217.74

$221.77

$2,439.51

$365.93

$2,805.44

3

$20,000.00

$2,000.00

$22,000.00

$3,300.00

$25,300.00

Main Building
Main Building

OFCC Project
Administration
Fee

Total + Fee
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2017 Cost

Contingency
(10%)

2017 +
Contingency

Soft Cost (15%)

Total Cost

3

$10,000.00

$1,000.00

$11,000.00

$1,650.00

$12,650.00

3

$150,000.00

$15,000.00

$165,000.00

$24,750.00

$189,750.00

Priority
Code

Health Sciences Expansion of Security System
Center
Health Sciences Pave New Access Road
Center

Building

Item

Priority 3 Total:
Harrison County Roof
Center
Fire Sciences Roof
Center

Harrison County
Gymnasium Power & Data Wiring
Center

$2,042,019.92

$10,436.25

$358,311.25

$552,805.00

$16,584.15

$569,389.15

$2,883,223.61

$86,496.71

$2,969,720.32

4

$250,000.00

$25,000.00

$275,000.00

$41,250.00

$316,250.00

4

$25,000.00

$2,500.00

$27,500.00

$4,125.00

$31,625.00

$347,875.00
5

$437,000.00

$43,700.00

Priority 5 Total:

Project 7: Priority 3, 4, & 5 Deferred Maintenance Renovation Total

$480,700.00

$72,105.00

Total + Fee

$59,476.31

$1,982,543.61

Priority 4 Total:

OFCC Project
Administration
Fee

$552,805.00
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APPENDIX F

CAPITAL FACILITIES MANAGEMENT SURVEY
Belmont College
Agency: __________________

Contact: ________________
John S. Koucoumaris
Phone: _________________
740.699.3840
Email: __________________
jkoucoumaris@belmontcollege.edu

Please answer the following questions pertaining to your agency’s capital facilities management.
You may provide answers directly on this form or on a document you create. If you create your
own document, please be sure to include the agency name and the name and phone number of a
person that can answer any questions about the agency’s responses to the survey questions.
Does the agency maintain a complete inventory of capital facilities?

Yes

No

Does the inventory include information about the condition of the facilities?

Yes

No

Does the agency maintain a space utilization inventory of its facilities?

Yes

No

If so, how often is the inventory updated?
Yearly for insurance purposes and HEI reports

If so, how often is it updated? HEI due dates
Has the agency completed a master plan for its facilities, to include program,
function, and occupancy needs?

Yes No

If so, what is the date of this plan? 9/16/2003
Does the agency have pre-determined maintenance schedules for capital facilities?

Yes

No

Does the agency track items that could be considered deferred maintenance?

Yes

No

If so, does the agency prepare a dollar estimate regarding the cost to perform such
maintenance?

Yes

No

If so, how are such maintenance schedules determined?
Not developed
How consistently is capital maintenance performed according to such schedules?
No schedule

If the agency tracks estimates of deferred maintenance, what is the current estimate
of the agency’s total deferred maintenance?
$10,316,269.07
If the agency has identified deferred maintenance, what are the primary factors
driving it? (e.g. lack of funding, age of facilities, etc.)
There are multiple items impacting deferred maintenance including: lack of funding, age of facilities, and
lack of ownership of leased facilities.
Capital Facilities Management Survey
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Does the agency conduct regular condition assessments of capital facilities?

Yes

No

If so, who conducts condition assessments (e.g. institutional personnel, central office,
contractor)?
OFCC and Heapy Engineering conducted an assessment in 2011.
How often are condition assessments done?
The last condition assessment was done in 2011.
When undertaking a project funded with capital appropriations, does the agency use
performance measures to track progress (timelines, cost)? If so, please provide a
recent example.
The Health Sciences Center Project was a Construction Manager at Risk (CMR) project which came in
under budget and opened as scheduled.
Does your agency use the OAKS Asset Management System to report fixed asset
inventory information to the Department of Administrative Services?

Capital Facilities Management Survey

Yes

No
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