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Belmont College
District Board of Trustees Meeting
January 28, 2016
7:00 p.m.
AGENDA
CALL TO ORDER

Mrs. Elizabeth Gates, Chair

ROLL CALL

Ms. Kristy Kosky

PLEDGE OF ALLEGIANCE
INTRODUCTION OF VISITORS

Mrs. Elizabeth Gates, Chair

APPROVAL OF AGENDA

Mrs. Elizabeth Gates, Chair

APPROVAL OF MINUTES

Mrs. Elizabeth Gates, Chair

A

CONSENT AGENDA
Human Resources Items
1. Approval of Employment
Director, Institutional Research & Planning

B
B-1

Administrative Items
1. 2017-2022 Capital Plan

C
C-1

Monitoring Activities
1. December 2015 Financial Report
2. Low Enrollment Section Report

D
D-1
D-2

REPORTS & PRESENTATIONS

N/A

PRESIDENT’S REPORT

Dr. Paul Gasparro

UPCOMING EVENTS/MEETINGS

N/A

COMMENTS FROM THE CHAIR

Mrs. Elizabeth Gates, Chair

COMMENTS FROM
THE COLLEGE COMMUNITY
NEXT REGULAR MEETING

February 25, 2016, Belmont College Boardroom
*Workshop 5:00 p.m.
*Meeting 7:00 p.m.

ADJOURNMENT
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TAB A
MINUTES
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BELMONT COLLEGE
BOARD OF TRUSTEES MEETING
Minutes of December 10, 2015
The regular meeting of the Belmont College District Board of Trustees was held at 7:00 p.m. on
October 22, 2015 at Belmont College in the Board Room.
Call to
Order

Mrs. Gates, Chair, called the meeting to order at 7:20 p.m.

Roll Call

Marcia E. Bedway ------------ Present
Cory M. DelGuzzo------------ Present
Edward Eberhart----------------Present
Elizabeth F. Gates ------------- Present
William D. Hunkler----------- Present
Mark A. Macri ----------------- Present
Pandora J. Neuhart ------------ Present
Col. Wayne Smith--------------Present
There being a quorum, the meeting proceeded.

Attendance

John Koucoumaris, Rebecca Kurtz, R.J. Konkoleski, Troy Caldwell, Dave Mertz,
Matt Kendall, Laura Doty, Janet Sempkowski, Sue White, Steve Morgan, Kristy
Kosky, and Dr. Gasparro

Introduction
Visitors

of

Approval
of Agenda

Mrs. Gates asked for a motion to approve the agenda.

None.

Ms. Bedway motioned, seconded by Mr. DelGuzzo to approve the agenda.
All ayes; motion carried.
Approval
of Minutes

Mrs. Gates asked for a motion to approve the minutes of the regularly scheduled
meeting on October 22, 2015.
Dr. Macri motioned, seconded by Col. Smith to approve the minutes of the
regularly scheduled meeting on October 22, 2015.
All ayes; motion carried.
Human Resource Items
Ratification of Employment
Limited Term Employee Hire

Desiree Lyonette, Program Chair – Criminal Justice and adjunct faculty member
has been serving as the Program Chair for over a year since the retirement of the
former Program Chair. As such, the college is requesting to change her status to
that of a Limited Term Employee.

Desiree will be given a revised contract that will run through June 30, 2016.
As such, the Board will need to ratify her faculty contract as she will be classified
as a Limited Term Employee. The policy is listed below:
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515.0115.83 Limited Term Employees
The President is authorized to act for the Board in the employment of
individuals as limited term employees for up to a 12-month period. Such
employees receive appropriate salary and fringe benefits similar to regular
College full-time employees. Contracts terminate at the end of the time
period stipulated. The employment of such employees will be ratified by
the Board at an appropriate public Board of Trustees meeting. The
President will keep the Personnel Committee of the Board advised of any
actions prior to such Board meetings.
Her new employment contract will run from December 10, 2015 to June 30, 2016.
Her salary is $40,000 plus benefits. This is in accordance with our Full Time
Faculty Model Policy.
It was recommended that the Board ratify the employment of Desiree Lyonette in
the position of Limited Term Employee at a salary of $40,000.00.
2016 Health Insurance Contract

It was recommended that the College continue to offer three options for health
insurance coverage for full-time employees for the 2016 calendar year through
Anthem Blue Cross/Blue Shield.
Option 1: A traditional PPO health insurance plan with an annual deductible of
$2,500 single/$5,000 family for in-network benefits, and an out-of-pocket
maximum ($4,800 single/$9,600 family for in-network benefits).
Option 2: A traditional PPO health insurance plan with an annual deductible of
$5,000 single/$10,000 family for in-network benefits, and an out-of-pocket
maximum ($6,850 single/$13,700 family for in-network benefits).
Option 3: A high deductible health plan with an annual deductible of $3,500
single/$7,000 family for in-network along with a health savings account. The
plan includes an out-of-pocket maximum ($4,500 single/$9,000 family for innetwork benefits) once the deductible of the plan is met.
In addition to considering a renewal quote from Anthem, RFP’s were sent out to a
number of other carriers, including United Healthcare, Coventry/Aetna, The Health
Plan, and Medical Mutual of Ohio (MMOH), Cigna. Of these, only Anthem was
able to offer a competitive bid with a 5% plan increase.
The recommendations for 2016 are as follows:
1. Provide employees with three alternatives for health insurance coverage for
2016:
a. A traditional PPO plan with similar benefits as 2015.
b. A traditional, but lesser, PPO plan with similar benefits as 2015.
c. A high deductible plan (HDHP) with a health savings account.
2. Set the total College contribution amounts to $5,324.52 annually for single
coverage, and $12,991.56 annually for family coverage.
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3. For those employees opting for the high deductible plan, the College total
contribution includes a health savings account contribution which will be
$400 annually for single ($4,924.52 + $400 = $5,324.52), and $800 annually
for family ($12,191.56 + $800 = $12,991.56).
Employees have the option through payroll deduction to make additional
contributions to their HSA accounts up to the IRS maximum contributions
for the 2016 calendar year, i.e. Single: $3,350; Family: $6,750; and
employees 55 and over can contribute an additional $1,000 as a catch-up
option.
It was recommended that the Board approve full-time employee health insurance
coverage for calendar year 2016 as detailed below:
1. Approval of a contract with Anthem Blue Cross/Blue Shield for both a
traditional PPO plan and a high deductible plan at the following monthly rate
amounts:

Single
Family

Option 1
Traditional PPO
Plan 1
$613.08
$1,532.70

Option 2
Traditional PPO
Plan 2
$550.05
$1,375.15

Option 3
High Deductible
Health Plan
$513.11
$1,282.77

2. For the PPO Plans, the College will annually contribute $5,324.52 toward
the premium for single coverage, and $12,991.56 for family coverage.
For employees choosing the High Deductible Health Plan, the College will
annually contribute $4,924.52 toward the premium and $400 toward a
qualified Health Savings Account for single coverage, and $12,191.56
toward the premium and $800 toward a qualified Health Savings Account
for family coverage.
All college contributions will be made in monthly installments.

Mrs. Gates asked for a motion to approve the Health Insurance Contract for 2016.
Mr. Hunkler motioned, seconded by Col. Smith to approve the Health Insurance
Contract for 2016.
All ayes; motion carried.

Administrative Items
Then & Now Authorization
As required in ORC 5705.41(D) and noted in Rea & Associates Management Letter
dated December 21, 2013, Board of Trustee authorization is required for payment
of any invoice exceeding three thousand dollars that does not have prior approval
through the purchase order process. Therefore, the Administration is seeking “Then
and Now” payment authorization to the following vendor(s) as noted below:
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It was recommend the Board authorize payment to The College Board for
$16,474.00 for Invoice Number EA60303214.
Monitoring Activities
October 2015 Financial Report

The cash position of the College as of October 31, 2015 is as follows:
Checking Account

$

454,076.13

Certificates of Deposit
Savings
STAR Ohio/Plus
Total Temporary Investments

$
$
$
$

9,969,384.19
1,054,545.91
752,617.01
11,776,547.11

Total Cash and Temporary Investments $

03.40

12,230,623.24

The Budget Report shows the following:
This Year
% Recorded
Budgeted Revenues
Budgeted Expenditures

44.5%
30.5%

% Year
Completed
33.3%
33.3%

1.

The Unexpended Plant Fund Report is in the amount of $ 2,640,764.58.

2.

The Repair and Replacement Fund Report (Plant Fund) is in the amount of
$ 53,393.56.

3.

The Board Appropriated Fund Report is in the amount of $ 3,082,264.13.

4.

The Start up Fund is in the amount of $ 97,600.18.

It was recommended that the Board accept the financial reports for October 2015
as presented.
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November 2015 Financial Report

The cash position of the College as of November 30, 2015 is as follows:

The Budget Report shows the following:
This Year
% Recorded
Budgeted Revenues
Budgeted Expenditures

51.2%
38.5%

% Year
Completed
41.7%
41.7%

1.

The Unexpended Plant Fund Report is in the amount of $ 2,723,646.72.

2.

The Repair and Replacement Fund Report (Plant Fund) is in the amount of
$ 53,393.56.

3.

The Board Appropriated Fund Report is in the amount of $ 3,049,589.85.

4.

The Start up Fund is in the amount of $ 97,600.18.

It was recommended that the Board accept the financial reports for November
2015 as presented.
Ends Policy
Placement Rates by Program
Job placement rates for graduates of Belmont College are reported for the
2014/2015 academic year in a table that displays the placement rates for associate
degree award recipients by academic program areas. Twenty practical nursing
graduates are also included in this report.
During the 2014/2015 academic year, 217 associate degrees and 20 licensed
practical nursing certificates were awarded by Belmont College between July 1,
2014 and June 30, 2015. Placement data were gathered for this report through
surveys, email communications and telephone interviews. Academic Program
Chairs and the Career Services Advisor collaborated to distribute surveys, make
telephone calls and send emails to graduates in order to collect the placement data.
The placement data indicates that 171 (72%) of graduates were reached. Of those
who were reached, 116 were employed in jobs related to their fields of study by
November 2015.
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Table I, Placement rates by associate degree program

Data Highlights
1. There were 217 associate degrees awarded during the 2014/2015 academic
year, and 20 practical nursing certificates awarded. The placement rate is
based upon the number of graduates reached. The response rate to the
survey was 72% which represents information from 171 graduates.
2. Of the 171 graduates reached, 116 or 68% reported they were working in a
field related to the degree they had earned. The college benchmark for
employment in the field without students continuing their education is
75%.
3. 41 graduates reached or 24% are currently continuing their education.
Conclusions and Targets for Improvement
1. 24% of the graduates reached are currently continuing their education. The
graduates verified that enrollment in an education program negatively
effects their ability to simultaneously take on employment in the field.
Therefore, it is recommended that the 75% benchmark (without students
continuing their education) be reset to weigh the number of graduates
continuing their education and not employed in the field.
2. The overall average college placement rate is 68%. Since the size of the
individual program sampling frames is small, it is recommended that a new
procedure be established for compiling the placement data in which closer
to 100% of the graduates are reached. In this way, placement rates may be
more reliable.
3. It is recommended that the required new College Career Services Plan be
submitted to the Governor by the December 31, 2015 due date, including a9

detailed plan for the design, expansion, implementation, and evaluation of
Belmont College placement services addressing the new state “pillars for
career services.” The pillars include: Data and Measurement; People and
Partnerships; Funding; Enhanced Academic Experience/Requirements;
Access/Marketing; Mission/Vision/Key Performance Indicators (KPI’s).
Mrs. Gates asked for a motion to accept the Consent Agenda.
Ms. Neuhart motioned, seconded by Mr. Hunkler to approve the Consent Agenda.
All ayes; motion carried.

Board Items
Appointment of OACC Alternate Delegate
The Ohio Association of Community Colleges (OACC) requires that a voting
delegate and an alternate voting delegate be designated. The Chair of the Board of
the Trustees serves as the delegate. An alternate delegate from the current Board of
Trustees needs to be appointed as Dr. Lorrinda Saxby is listed as the current
delegate.
Mrs. Gates asked for a motion to appoint Ms. Marsha Bedway as the OACC voting
delegate.
Mr. Hunkler motioned, seconded by Mr. DelGuzzo to appoint Ms. Marsha
Bedway as the OACC voting delegate.
All ayes; motion carried.
Reports &
Presentations N/A
President’s
Report

Dr. Gasparro reported that the college is on course for making the Spring enrollment goal.
Apple is using Belmont College as a Best Practice regarding the BeConnected initiative
and have a created a national position to represent community and technical colleges.
R.J. Konkoleski shared the new television commercials with the Board.

Upcoming
Events/
Meetings

Holiday Party, December 18, 2015, Belmont Hills Country Club

Comments
from the
Chair

Mrs. Gates, Chair
Mrs. Gates reminded the Board of the Holiday Party scheduled for Friday, December 18,
2015 from 6:30 – 9:00 p.m., at the Belmont Hills Country Club.

Comments
from the
College
Community
Next
Regular
Meeting

None.

The next regular Board of Trustees meeting will be held on Thursday, January 28, 2016,
@ 7:00 p.m. at the Main Campus in the Boardroom.

Adjournment There being no further matters for the regular Board of Trustees meeting, Mrs. Gates

asked for a motion to adjourn.
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Ms. Bedway motioned to adjourn the meeting at 8:13 p.m. Dr. Macri seconded.
All ayes; motion carried.

______________________________________
Elizabeth F. Gates, Chair

______________________________________
Paul F. Gasparro, President

Date Approved: _____/_____/_________
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AGENDA ITEM B-1: APPROVAL OF EMPLOYMENT
DIRECTOR, INSTITUTIONAL RESEARCH & PLANNING
BOARD OF TRUSTEES MEETING DATE: 1/28/2016

At a previous Board meeting, the President was given authority to make the hiring decision for
the full time position of the Director, Institutional Research and Planning, with the Board to
approve the decision at a subsequent Board meeting.

Steve Hoagland has accepted the position, with a start date of January 11, 2016. Steve comes
to us with a Ph.D. from Old Dominion in Public Policy Administration, and both a Master’s and
Bachelor’s Degree in Economics, also from Old Dominion.

His previous work experience includes: Director, IR at Meyers University in Cleveland; Director,
IR at University of South Florida at Lakeland; Director, IR at Walsh University in Canton and
Associate Dean of Graduate Studies at Case Western in Cleveland.

His new salary is $60,000.00 annually.

RECOMMENDATION: It is recommended that the Board ratify approve the employment of
Steve Hoagland in the position of Director, Institutional Research & Planning at an annual salary
of $60,000.

SUBMITTED BY:

Matt Kendall, Vice President, Human Resources & Sustainability
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2017-2022 Capital Plan
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AGENDA ITEM C-1: 2017-2022 CAPITAL PLAN
Board of Trustees Meeting Date: January 28, 2016
Every two years, the state of Ohio engages in a capital planning process. All state agencies and political
subdivisions prepare a six-year plan delineating their capital projects and funding requests. The 20172022 capital plans for higher educational institutions of the University System of Ohio (USO) were
submitted to the Ohio Department of Education on or before November 16, 2015. At the time of
submission, no guiding principles were available from the Higher Education Capital Funding Commission.
Once the guiding principles were established, the Commission requested each institution resubmit the
first biennium of their capital request for consideration in the 2017-2018 Capital Bill and explain how
those projects fit into the guiding principles. At that time, the College had the opportunity to make any
revisions to the first biennium projects. The 2017-2018 biennium portion was due to the Capital
Commission on or before January 6, 2016.
On January 7, 2016, a conference call with the Commission and representatives of the College was held
to review and discuss the projects in our 2017-2018 biennium request. The Capital Commission is
expected to finalize its recommendations in February 2016.
Attached are Belmont’s 2017-2022 Capital Plan and 2017-2018 Biennium Project Submissions. The
projects for each biennium are delineated below in priority order:

2017-2022 CAPITAL PLAN – Capital Projects
Biennium 2017-2018
Main Building HVAC & Lighting Upgrade – Phase 2 ................................................

$3,000,000

Main Building Roof Replacement ............................................................................

$1,880,000

Main Building Generator..........................................................................................

$200,000

Industrial Technology Center ...................................................................................

$12,500,000

Biennium 2019-20
Priority 2 Renovations..............................................................................................

$475,000

Biennium 2021-22
Priority 3 & 4 Renovations .......................................................................................

$1,900,000

Polaris Building Retrofit ...........................................................................................

$86,204

Total ................................................................................................................

$20,041,204

RECOMMENDATION: For information only. No action necessary.
SUBMITTED BY: John S. Koucoumaris, Vice President Administrative Affairs
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2015

November 16, 2015
Belmont College
St. Clairsville, Ohio

[ SIX-YEAR CAPITAL PLAN ]
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Introduction
Belmont College respectfully submits its 2017-2022 Capital Plan. As recommended by Jim Bennett of the
Ohio Department of Higher Education, the College used the 2015-2020 Capital Plan template and
instructions since no guiding principles or instructions were available at the time of submission. The
projects in the plan reflect the needs of today’s students by strengthening their learning environments,
helping build world-class programs, and strengthening our ability to respond to the workforce
development opportunities in the energy industries.
The College is committed to maintaining the investments the state has made in existing campus facilities
and as recommended, has used the services of Bill Ramsey of the Ohio Facilities Construction
Commission (OFCC) to evaluate the conditions of its present facilities and in the preparation of the
Capital Plan. The BTC-110002: Belmont College Facility Condition Assessment Report prepared by the
OFCC and Heapy Engineering detailed their assessment of our present facilities. Funding is requested
for four projects in Biennium 2017-18. Project 1, Main Building HVAC & Lighting Upgrade – Phase 2, is
the remainder of a high priority project from the Assessment Report which was divided into two phases
because of the project scope.
Project 2, Main Building Roof Replacement is essential to replace an aging roof system. This project will
be scheduled at the conclusion of Project 1 since roof penetrations and the removal of roof structures
will be involved. Likewise, Project 3, Main Building – Generator, is slated after the upgrades to the
lighting and HVAC systems of Project 1.
The Assessment Report further concluded that renovation of the Science and Engineering Building will
not be suitable and that new construction is necessary for a new Industrial Technology Center.
Therefore, Belmont College is also requesting funds for Project 4 in the amount of $12,250,000 for new
construction.
Appendix A contains a prioritized list of projects from the Assessment Report included in Biennium
2019-20 Project 5 and Biennium 2021-22 Project 6 of the Plan Document. Lastly, Project 7, Polaris
Building Retrofit, is planned for Biennium 2021-22.
Should you wish to review or have questions concerning the Belmont College 2017-2022 Capital Plan,
please call or email John S. Koucoumaris, Vice President Administrative Affairs, at (740) 699-3840 or
jkoucoumaris@belmontcollege.edu.

2017-2022 Capital Plan Overview

Page 3
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Higher Education Six-Year Capital Plan 2017-2022

Higher Education Six-Year Capital Plan 2017-2022
Campus Name Belmont College

(highest
priority
first)
Project 1
Project 2
Project 3
Project 4

Biennium
2017-18
2017-18
2017-18
2017-18

Project 5

2019-20

Project 6
Project 7

2021-22
2021-22

UNIQUE PROJECT TITLE

STATE FUNDS

Main Building HVAC & Lighting Upgrade - Phase 2
Main Building Roof Replacement
Main Building Generator
Industrial Technology Center
2017-18 Biennium Subtotal

LOCAL FUNDS

OTHER FUNDS

3,000,000
1,512,926
125,000
12,500,000
17,137,926

0
367,074
75,000
0
442,074

0
0
0
0
0

2019-20 Biennium Subtotal

475,000
475,000

0
0

0
0

2021-22 Biennium Subtotal

1,900,000
86,204
1,986,204

0
0
0

0
0
0

19,599,130

442,074

0

Priority 2 Renovations

Priority 3 & 4 Renovations
Polaris Building Retrofit

Six-Year Total

Page 4
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Campus Name: Belmont College
Project Number: 1
Project Title: Main Building HVAC & Lighting Upgrade – Phase 2
Biennium: 2017-18
1.

Project Description:
In September 2013, Karpinski Engineering completed a Program of Requirements Document for
the Main Building HVAC and Lighting Project, BTC-130009. At that time, the scope of the project
totaled $4.7 million. The project was divided into two phases based on available funding. In 2015,
Phase 1 was completed at a cost of approximately $1.9 million with over $1.6 million locally
funded. Phase 2 is now estimated at $3,000,000 and will complete the remainder of project.
Included is the replacement of the air handlers that are original to the building from 1971.
Replacing the air handlers entails removing the entire roof structure from the penthouse along
with relocating sprinkler lines, chilled and hot water piping, fire alarm components and several
large electrical conduits. Karpinski Engineering is recommending the addition of VAVs (variable air
volume) with reheat piping to ensure an energy efficient building and increased comfort for
students and staff. The boilers and pumps will also be replaced in the original part of the building
and Horizon Hall. The annex addition rooftop package units that are electric resistant heat will be
removed, and those areas will be added to the new air handlers. The remaining lighting including
exterior lighting will be replaced with LED fixtures with the necessary battery back-up fixtures
wired back to the emergency lighting panel to be tied into a future generator. All of these upgrades
will have DDC (direct digital controls) controls that will tie into the building automation system
installed during Phase-1 to allow for complete building control from a central system to improve
the system’s efficiency.

2. Explain why this project is a priority:
The College has definitely done due diligence by meticulously performing necessary preventative
maintenance on its equipment to extend the life of the equipment long passed the life expectancy.
The completion of Phase 2 is a high priority to keep from having potentially catastrophic problems,
i.e. system failure and freezing/bursting of water lines. Emergency replacement of those systems
will not allow for the proper engineering to ensure compatibility and maximum efficiency.
Furthermore, prolonging the project will only increase the amount of funding needed for
completion. Energy efficiency is a critical aspect for the College’s long term success, and HB-251
was one of the original driving factors for the project. In addition, inefficient, discontinued T-12
lamps remain in the building. This project was identified as a priority 1 by Heapy Engineering and
the OFCC in the Facilities Condition Report: Critical (Immediate) project that requires immediate
action to return the facility to normal operation, to stop accelerated deterioration or to correct a
cited safety hazard. Because of the project scope, the College individualized this project from the
remaining Priority 1 projects to further show the magnitude of the needed work.

2017-22 Capital Plan Project Descriptions
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3. Explain how the project fits in with the Funding Commission’s guiding principles:
No guiding principles were available at the time of this submission.
4. Explain the economic benefits to the state or region resulting from the project:
Significant energy savings are projected with the upgrading of antiquated, inefficient equipment
and lighting. Emergency replacement of those systems will not allow for the proper engineering
to ensure compatibility and maximum efficiency. Maintaining and improving the current facilities
owned by the State is critical to avoid future construction costs – prolonging the project will only
increase the amount of funding needed for completion.
5. Describe the estimated number of individuals who will benefit from the project in terms of its
proposed use:
Since this project impacts a significant area in the Main Building including most of the classrooms
and student services areas along with the student commons, all of our current and future students
will benefit for years to come. The College also holds many public events in these areas that will
help promote Belmont College as a college for the community.
6. Provide a demonstration of the need for the project:
This project is estimated to be $3,000,000 which is more than twice the Operations/ Maintenance
Plant budget for FY 2015/16 for the entire College. With local funding exhausted in Phase-1 of the
Project, State funding is necessary to ensure that the State’s assets are in a favorable light while
moving forward with program enhancements. A large share of the project as outlined in the Program
of Requirements for BTC-130009, Main Building HVAC and Lighting Upgrades has been completed in
Phase-1; however, the remaining Phase-2 portion will total more than Phase-1 expenditures. Both
Karpinski and Heapy Engineering firms have cited numerous problems with the aging system; and
with OFCC concurrence, the need for this project is overwhelmingly evident. In addition, an Energy
Grade Audit completed by CLT Efficient Technologies Group in December of 2008 reported the
inefficiencies in the systems and the need for upgrade.
7. Describe, in detail, the location the project:
The original building and the annex addition of Belmont College’s Main building located at 68094
Hammond Road, St. Clairsville, OH 43950.
8. The benefits expected to result from the project:
Energy efficiency improvements will be closely connected with any mechanical and electrical
components of the renovation. Energy efficiency will naturally be increased as higher-efficient
lighting and mechanical equipment are installed.
According to the College’s “Student Evaluation of Instruction” surveys that are completed at the
end of each semester, the most prevalent complaint is the temperature of the classrooms and labs.
This is attributed to the constant air volume system that typically has one thermostat that serves
several areas with very wide parameters in the pneumatic controls that are currently in place. It is
widely accepted that a comfortable learning environment increases student satisfaction and
success.

2017-22 Capital Plan Project Descriptions
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Campus Name: Belmont College
Project Number: 2
Project Title: Main Building Roof Replacement
Biennium: 2017-18
1.

Project Description:
The Main Building ballasted EPDM rubber roof system has exceeded its normal life span. This
project is scheduled upon completion of the Main Building – HVAC & Lighting Upgrade Phase 2
Project since that project involves many roof penetrations and complete removal of the entire
roof structure from the penthouse. During the design phase of this project, the College will
request the engineering team to propose a roofing system that will enhance the energy efficiency
of the building. The project will entail the entire Main Building which consists of 94,000 SF of
roofing. Estimated cost for the project is $1,880,000 of which $367,074 will be locally funded.

2.

Explain why this project is a priority:
Because of the aging roof system in the Main Building, the project is absolutely necessary in order
for the College to mitigate potential water damage to the facilities and minimize continual repairs.
While this project needs attention now, it is in the College’s best interest to wait until after the
Main Building – HVAC & Lighting Upgrade Phase 2 Project is complete to eliminate any
unnecessary roof penetrations.

3. Explain how the project fits in with the Funding Commission’s guiding principles:
No guiding principles were available at the time of this submission.
4. Explain the economic benefits to the state or region resulting from the project:
This project will focus on maintaining the investments the state has already made in existing
campus facilities. It is necessary in order to protect the building’s interior, bring facilities up to
code, and to increase energy efficiency.
5.

Describe the estimated number of individuals who will benefit from the project in terms of its
proposed use:
Current and future students as well as faculty and staff will benefit from the protection offered to
the interior of the Main Building.

6.

Provide a demonstration of the need for the project:
Although well maintained, the aging roof system of the Main Building necessitate their
replacement to alleviate potential water damage to the building’s interior.

7.

Describe, in detail, the location the project:
Main Building – 68094 Hammond Road, St. Clairsville, OH

2017-22 Capital Plan Project Descriptions
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8.

The benefits expected to result from the project:
An updated roof system for the Main Building will protect the building from potential leaks and
will mitigate potential water damage to the facilities. With the advancements in the roofing
industry, the energy efficiency will also be increased.

2017-22 Capital Plan Project Descriptions
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Campus Name: Belmont College
Project Number: 3
Project Title: Main Building – Generator
Biennium: 2017-18
1. Project Description:
This project will add a generator to the Main Building with automatic switching gear to maintain
essential services and life-safety utilities during power outages, low voltage, and phase-loss
occurrences.
In the Main HVAC and Lighting Project – Phase 1, BTC-130009, all life-safety emergency lighting
was wired to new electrical panels in preparation of adding a generator to the Main Building.
Estimated cost for this project is $200,000 of which $75,000 is locally funded.
2. Explain why this project is a priority:
Power outage and phase-loss conditions occur several times each semester causing cancellations
and delays. This also impacts online functions.
3. Explain how the project fits in with the Funding Commission’s guiding principles:
No guiding principles were available at the time of this submission.
4. Explain the economic benefits to the state or region resulting from the project:
With essential equipment wired to the generator, damages related to power surges and outages
are minimized. Students will benefit from the minimized loss of instructional time.
5. Describe the estimated number of individuals who will benefit from the project in terms of its
proposed use:
Current and future students as well as faculty and staff at all locations will benefit from this
project.
6. Provide a demonstration of the need for the project:
During power outages at the Main Building, all other college locations are impacted. Essential
computer network, security and phone systems are housed in the Main Building. With the
growing number of functions performed online, a generator will provide uninterrupted services.
7. Describe, in detail, the location the project:
Main Building – 68094 Hammond Road, St. Clairsville, OH
8. The benefits expected to result from the project:
Reliability of instructional time and increased life-safety provisions of students and staff will be
realized.
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Campus Name: Belmont College
Project Number: 4
Project Title: Industrial Technology Center
Biennium: 2017-18
1. Project Description:
The Industrial Technology Center is envisioned as a 35,000 square foot building that will centralize
Belmont College’s energy related programs, as well as, Welding; Heating, Ventilation & Air
Conditioning (HVAC); and Building Preservation Restoration (BPR). The building currently being
used to offer these programs is a 40-year old modified facility owned by Ohio University. Belmont
College is in the fifth year of a 15-year Memorandum of Understanding in the building known as
the Science & Engineering Building (S&E).
As set forth in the Ohio Revised Code and Appendix E, Page 2 of the Allowable Capital Expenditure
Guidelines, renovation for the S&E Building would not be an allowable use of capital funds without
a required long-term lease of at least 20 years. According to the Facility Condition Assessment
Report completed by Heapy Engineering and the OFCC, total costs to renovate the current
building would amount to a minimum of 70% of the insured replacement value of the building.
The Industrial Technology Center will be a state-of-the-art training facility that will enable
graduates to meet the needs of workforce demands in related industries (ie: energy,
manufacturing, building trades, etc.). The Belmont College Main Campus location is the
geographic center of the oil & gas industry in Ohio. This new building would allow Belmont College
the opportunity to better position itself and provide workforce development to the energy
industry. A new building designed and engineered for energy and industrial trade specific
purposes will provide the benefits of space, resources and energy efficiency.
In addition to current program offerings, part of Belmont College’s short term strategic plan is to
create new and diverse programs for the energy sector. Programs currently under consideration
include: renewable energy with a focus on solar and wind energy.
a. Anticipated program areas include:
i. Energy Institute – The oil & gas industry is rapidly expanding in the College’s
service district. New training and educational opportunities are continually
arising. Also, training in the mining industry continues to expand. Additional
programs will be added to Belmont’s curriculum as the demand continues to
increase over the next several years.
ii. Welding – The welding program has been enhanced to include the Hobart
Institute of Welding Technology Curriculum and tailored to meet the needs of
industry.
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iii. HVAC – The College has hired a full-time faculty member dedicated to this
program. HVAC curriculum is being revised to meet the needs of industry.
iv. BPR – The Building Preservation/Restoration program at Belmont College is one
of the oldest and most recognized programs of its kind in the nation. The
program’s emphasis on “hands-on” learning has established its curriculum as a
national model for traditional trade’s education.
b. Estimated area: 35,000 SF
c. Estimated cost: $12,250,000
i. 35,000 SF x $350 per SF (per OFCC)
d. Anticipated interior and exterior labs (some labs will be combined in the design process
for efficiency):
i. 3 welding labs:
1. Oxyacetylene for steel/High Frequency TIG for Aluminum
2. MIG/TIG/Stick for plate steel and pipe welding
3. Exterior welding lab
ii. 6 HVAC labs with exterior lab space for condenser units:
1. Gas Furnaces with A/C
2. Oil Furnaces with A/C
3. Heat pump
4. Geothermal
5. Refrigeration
6. Commercial HVAC systems
a. Possibly using the building’s equipment as a training area
iii. 5 Energy Institute labs
1. Fossil Fuel Lab – Coal, Oil & Natural Gas Lab
2. Renewable Energy Lab – Wind and Solar
3. Vocational Lab – Instrumentation Lab
4. Power Plant Technology
5. Exterior lab space for a Drilling Rig/Simulation Lab
a. Belmont College will seek industry partnerships for the
construction of this training area.
b. Contract training/WFD/collaboration with industry training
iv. 5 BPR labs
1. Woodshop lab
2. Finishing lab
3. Plaster lab
4. Glass lab
5. Metallurgy lab
e. Classrooms
i. 4 General
f. Offices
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g. Storage
i. Material
ii. Tools
iii. Equipment
2. Explain why this project is a priority:
a. As per the Facility Condition Assessment report prepared by the former State Architect
Office now the Ohio Facilities Construction Commission (OFCC) and Heapy Engineering,
total costs to renovate the current building would amount to a minimum of 70% of the
insured replacement value of the building. These numbers only address the building’s
safety and comfort issues not the instructional needs of the facility. Additionally, as
governing codes become more stringent, conditions in the building continue to fall below
acceptable standards.
b. Belmont College’s Industrial Trades programs offer the skill-set and education needed for
students to be attractive to employers from energy related industries. Currently these
programs are housed in a 40-year old modified facility known as the Science &
Engineering Building that is not owned by Belmont College. Following 10 years of
unsuccessfully obtaining any form of lease agreement, Belmont College is currently in the
fifth year of a 15-year Memorandum of Understanding with Ohio University. As set forth
in the Ohio Revised Code and Appendix E, Page 2 of the Allowable Capital Expenditure
Guidelines, renovation for this building would not be an allowable use of capital funds
without a required long-term lease of at least 20 years. This situation presents significant
challenges such as: building maintenance, the inability to expand the facility due to a
landlocked location, and system upgrades.
c. The State of Ohio has invested locally tens of millions of dollars to build and renovate the
K-12 system in the College service district. Technologically advanced higher education
facilities are needed to attract our high school graduates and meet their higher education
expectations in the State of Ohio.
3. Explain how the project fits in with the Funding Commission’s guiding principles:
No guiding principles were available at the time of this submission.
4. Explain the economic benefits to the state or region resulting from the project:
a. A better educated workforce will increase the tax base and reduce the region’s number
of under-employed and unemployed.
b. It is important to note that the College is located just 20 minutes from Wheeling, WV,
home to West Virginia Northern Community College, West Liberty University, and
Wheeling Jesuit University. All three of these institutions recently expanded to attract
students from the local area as they offer tuition reciprocity for many students who live
within Belmont College’s service district. Providing academic program space with up-todate facilities is in the best interest of Belmont College and its service district as more
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students will have the opportunity to achieve workforce development and higher
education degrees within eastern Ohio.
c. Workforce Development is a leading factor for the College to develop world-class
programs to support the needs of the growing oil & gas industry. Facilities to support
such programs are a key variable in bringing business to Ohio, especially for an institution
located at the intersection of three states.
5. Describe the estimated number of individuals who will benefit from the project in terms of its
proposed use:
Not only the student population, but in one way or another most residents of the college’s service
district and beyond will benefit from this state-of-the-art facility, just as the steel and coal mining
industries of the Ohio Valley have for years. Most residents living in the Ohio Valley have
benefitted directly or indirectly by one of those industries. The same trend will be prevalent in
regards to the oil & gas industry. The key difference with the oil & gas industry is that there is a
substantial amount of advanced training needed for the workforce. Therefore, to try and quantify
an estimated number of individuals that will benefit from this project is virtually impossible which
leads to an exciting conclusion. Over the next several decades, we will touch countless lives in a
positive manner with the completion of this project.
6. Provide a demonstration of the need for the project:
The three county (Belmont, Harrison and Monroe) service area of Belmont College overlaps three
of the four counties in Ohio where oil and gas drilling activity is concentrated. According to the
Appalachian Oil and Natural Gas Research Consortium at West Virginia University in a July 2015
study, the Utica Shale holds more than 20 times the oil and gas reserves originally estimated in the
2012 U.S. Geological Survey assessment. Over $28 billion dollars have been invested by the oil and
gas industry in Ohio over the past three years. The hold-up for drilling more wells continues to be
the lack of pipelines to carry the oil and gas products away from the wells, limited processing
facilities, and the cycle slowdown from the depressed price of gas.
Future investments of over $7 billion dollars are planned for the next several years in two cracker
plants. A July 13, 2015 article in the Wheeling Intelligencer states that PTT Global Chemical and
Marubeni hope to construct a $5.7 billion cracker plant in Belmont County. In addition, James
Cutler, CEO of Appalachian Resins, said his company recently signed a letter of intent to purchase
land along the Ohio River near Clarington, Ohio for building a $1.3 billion ethane cracker plant.
James Hamman from the Monroe County Port Authority stated, "Monroe County has emerged as
a sweet spot within the Utica shale play, offering an optimal location for midstream and
downstream investment projects such as this. We have the rail and river transportation assets in
place, which can be key location factors for many oil and gas processing facilities, chemical
processing facilities and plastics manufacturers." These cracker plants will be located in areas
served directly by Belmont College. The PTT Global Chemical group stated that their project will
require 10,000 construction workers for several years and 1,100 full-time workers to operate their
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cracker facility. The local labor pool will be used to supply this demand causing a shortage of
trained employees in those related industries.
The developing demands of the oil and gas industry present opportunities for trained technicians
and welders to support this industry. The current building’s lab spaces have limited the amount
of programs that can be provided, and do not allow for expansion of programs or development
of new program offerings.
Eleven new hotels have been built or announced construction in Belmont County. This will provide
approximately 1,400 new hotel rooms all with individual air-conditioning systems and state-ofthe-art HVAC systems to be maintained. The need for HVAC technicians and electronic technicians
with control experience, i.e., programmable logic controls, (PLC’s) is growing based upon new
construction, an increased level of technical sophistication in the new equipment and aging
workforce demands.
The HVAC Program has received donations and grants to purchase equipment. However, the
current building square footage and infrastructure does not allow for full utilization of the new
equipment. These limitations have hindered the College’s goal to have the HVAC program receive
HVAC Excellence accreditation which is a nationally recognized accrediting body.
7. Describe, in detail, the location the project:
The new building will be constructed on the 49 acre parcel of land where Belmont College recently
constructed the Health Sciences Center at 68410 Hammond Road; St. Clairsville, OH. With the
construction of the Health Sciences Center, the infrastructure was designed for two additional
buildings. The roadways and entrances along with the parking lots and service areas of the Health
Science Center have also been designed to accommodate the next building and reduce future
construction costs.
It is important to note that the State of Ohio is investing in this area. State funds will be used for
a $24.1 million ODOT I-70/U.S.40/SR 331 Improvement Project. This project will include the
construction of a new roadway directly across the south side of Belmont College’s 49 acres with
a curb-cut for a future entrance. ODOT has acquired the necessary property and is slated to sell
the project in March 2016.
8. The benefits expected to result from the project:
a. State-of-the-art programs and facilities along with modern classroom and lab
equipment will attract new students generating additional tuition revenue.
b. Workforce development, career services, and job placement will be greatly enhanced.
c. Increased Ohio resident student population (students not driving to WV or PA for their
education and training).
d. Increased enrollment.
e. Energy efficient mechanical systems will provide further savings. Energy Savings for the
College will be beneficial in the long term success of the institution.
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f.

A safe and healthy environment for our students and staff alike will be a tremendous
asset for the college community at large.
g. Building strong relationships with our new stakeholders in the energy industries will
help our community to grow and improve in countless ways.
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Campus Name: Belmont College
Project Number: 5
Project Title: Priority 2 Renovations
Biennium: 2019-20
1. Project Description:
In Capital Plan 2015-20, Belmont College was awarded $900,000 of the requested $1,500,000 for
Priority 1 Renovations. The College is using a combination of state and local funding along with
project scope evaluation to complete Priority 1 projects. This project identifies Priority 2
Renovations from the Facilities Assessment Report for the Harrison County Center and fall under
the OFCC definition for Priority 2: Potentially critical mechanical, health/safety and accessibility
issues will be addressed. Total estimated cost for Priority 2 Renovations is $475,000. Specific
building projects are listed in Appendix A.
2. Explain why this project is a priority:
As per the Facility Condition Assessment report prepared by the former State Architect Office now
the Ohio Facilities Construction Commission (OFCC) and Heapy Engineering, projects in this
category are potentially Critical (Year One). If not corrected expeditiously, projects in this category
will become critical within one year. Items in this category include intermittent interruptions,
rapid deterioration, and/or potential safety hazards.
3. Explain how the project fits in with the Funding Commission’s guiding principles:
No guiding principles were available at the time of this submission.
4. Explain the economic benefits to the state or region resulting from the project:
This project will focus on maintaining the investments the state has already made in existing
campus facilities. It is necessary in order to bring facilities up to code, to increase energy
efficiency, and to create spaces that more fully support their educational purpose.
5. Describe the estimated number of individuals who will benefit from the project in terms of its
proposed use:
This renovation project will benefit faculty, staff, students and visitors to the Harrison County
Center.
6. Provide a demonstration of the need for the project:
This project is estimated to be $475,000. The OFCC and Heapy Engineering identified these
renovations as priorities in the Facilities Condition Report, see Appendix A.
7. Describe, in detail, the location the project:
The locations for this project will be: Harrison County Center – One College Way, Cadiz, OH
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8. The benefits expected to result from the project:
The renovation will correct mechanical system and acoustical issues which have hampered
teaching spaces, will improve accessibility, and provide miscellaneous classroom improvements
that directly affect classroom functionality and therefore positive instructional outcomes.
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Campus Name: Belmont College
Project Number: 6
Project Title: Priority 3 and 4 Renovations
Biennium: 2021-22
1. Project Description:
These renovations are identified in the Facilities Assessment Report. The project takes into
account all buildings under the College’s control and fall under the OFCC definition for Priority 3
and 4. Priority 3: Necessary mechanical, health/safety and accessibility issues that require
attention in two to five years and Priority 4: Recommended six to ten-year solutions to mechanical,
health/safety and accessibility issues will be addressed in this project. Total estimated cost for
Priority 3 & 4 Renovations is $1,900,000. Specific building projects are listed in Appendix A.
2. Explain why this project is a priority:
As per the Facility Condition Assessment report prepared by the former State Architect Office now
the Ohio Facilities Construction Commission (OFCC) and Heapy Engineering, projects in this
category are necessary (Years Two - Five). Projects in this category include conditions that require
appropriate attention to prevent predictable deterioration or potential downtime and associated
damage or higher costs if further deferred.
3. Explain how the project fits in with the Funding Commission’s guiding principles:
No guiding principles were available at the time of this submission.
4. Explain the economic benefits to the state or region resulting from the project:
This project will focus on maintaining the investments the state has already made in existing
campus facilities. It is necessary in order to bring facilities up to code, to increase energy
efficiency, and to create spaces that more fully support their educational purpose.
5.

Describe the estimated number of individuals who will benefit from the project in terms of its
proposed use:
This project encumbers all of College’s facilities therefore faculty, staff, students and visitors will
benefit from these renovations.

6.

Provide a demonstration of the need for the project:
This project is estimated to be $1,900,000 which is more than the Operations/Maintenance Plant
budget for FY 15/16 for the entire College. Hence the funding is not available to ensure that the
State’s assets are in a favorable light while moving forward with program enhancements. The
OFCC and Heapy Engineering identified these renovations as priorities in the Facilities Condition
Report; see Appendix A.
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7. Describe, in detail, the location the project:
The project takes into account all buildings under the College’s control. Those locations for this
project will be:
Main Building – 68094 Hammond Road, St. Clairsville, OH
Harrison County Center – One College Way, Cadiz, OH
8. The benefits expected to result from the project:
The renovation will correct mechanical system and acoustical issues which have hampered
teaching spaces, will improve accessibility, and provide miscellaneous classroom improvements
that directly affect classroom functionality and therefore positive instructional outcomes.
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Campus Name: Belmont College
Project Number: 7
Project Title: Polaris Building Retrofit
Biennium: 2021-22
1. Project Description:
An internal assessment of the Polaris Building will be performed to determine the best use of the
space. The building will then be retrofitted as necessary to best fit the needs of the College.
2. Explain why this project is a priority:
The Polaris Building was formally a retail building at the time of its purchase. A renovation of the
building’s interior is needed to best meet the needs of the College.
3. Explain how the project fits in with the Funding Commission’s guiding principles:
No guiding principles were available at the time of this submission.
4. Explain the economic benefits to the state or region resulting from the project:
A renovation of the facility will provide the most efficient use of the building and maintain the
existing facility.
5. Describe the estimated number of individuals who will benefit from the project in terms of its
proposed use:
The number of individuals benefitting from this retrofit will be determined once an internal
assessment of the building is performed.
6. Provide a demonstration of the need for the project:
This project was originally identified in the 2013-2018 Capital Plan. The Polaris Building was
formally a retail building at the time of its purchase. A renovation of the building’s interior is
needed to best meet the needs of the College.
7. Describe, in detail, the location the project:
Polaris Building – 68633 Bannock Road, St. Clairsville, OH.
This building is located on the 49 acre parcel that is currently being developed by the College.
8. The benefits expected to result from the project:
The building is not currently designed to meet the needs of the College. A renovation will enable
the building to become an integral part of the Main Campus.
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Appendix A:

BTC-110002: FACILITY CONDITION ASSESSMENT PROJECT DESCRIPTIONS / RECOMMENDATIONS

*
Project Project Name
ID
Replace
A
existing interior
doors

Location

Primary
Classification

Secondary
Classification

Harrison
County
Center

Plant Adaptation Building Interior

A

ADAAG Door
Hardware

Harrison
County
Center

Plant Adaptation Building Interior

A

Replace
Existing
exterior doors
ADAAG
Building
Signage

Harrison
County
Center
Harrison
County
Center

Deferred
Maintenance

A

Concrete Walk Harrison
Improvements County
Center

Deferred
Maintenance

Site Work

A

Upgrade
Harrison
Interior Building County
Center
Finishes

Deferred
Maintenance

Building Interior

A

Recommendation

Interior doors do not appear to
bear the appropriate fire rated
label and may not meet the
required fire rating.
Existing door hardware is not
ADAAG lever type.

Replace existing wood doors with new
fire rated wood doors where required.

40,000

2

Remove door hardware and replace
with new code complaint lever type
door hardware. Also upgrade other
deficient door hardware components
such as broken door closers, etc.

40,000

2

$85,000

2

$7,000

2

$35,000

2

Replace existing damaged finishes.
Upgrade other finishes including wall
paint, floors and ceilings, throughout
the building as future renovations
and/or PME upgrades occur.
PRIORITY 2 CONSTRUCTION
CONSTRUCTION CONTINGENCY 10%
ESTIMATED SOFT COSTS
PRIORITY 2 TOTAL

$150,000

2

Repair/replace broken and damaged
brick units. Rake and re- point
masonry joints on the exterior building
face in locations where joints have
broken down. Clean and seal brick
veneer.

$290,000

3

Building Envelope Door system is old and not
energy efficient.

Plant Adaptation Building Interior

**
Priority

Problem Statement

Replace existing door and frame
systems.

Existing building signage is not Replace existing interior building
ADAAG complaint.
signage with ADAAG compliant,
handicapped accessible building
signage.
The existing concrete walks
Replace/repair existing concrete walks
around the building have
and joints around the building.
begun to deteriorate. They are
beginning to crack and spall.
Control and expansion joints
are also in poor condition and
should be part of the walk
replacement/repairs.

Existing interior finishes are
aesthetically dated.

$357,000
$35,700
$82,300
$475,000

A

Exterior
Main
Building
Facade Repairs

Deferred
Maintenance

A

ADAAG
Building
Signage

Plant Adaptation Building Interior

$12,000

3

A

Concrete Walk Main
Improvements

Deferred
Maintenance

$35,000

3

A

Building
Control Joint
Replacement
Site Railings
and Mechanical
Equipment
Fence

Main

Deferred
Maintenance

$90,000

3

Harrison
County
Center

Deferred
Maintenance

$8,000

3

A

Main

Building Envelope Existing brick and stone
veneer is in need of repair.

Budget

Existing building signage is not Replace existing interior building
ADAAG complaint.
signage with ADAAG compliant,
handicapped accessible building
signage.
Site Work
The existing concrete
Replace/repair concrete walks and
sidewalks are beginning to
control and expansion joints around the
deteriorate and/or need
building.
expansion and control joint
repairs.
Building Envelope Brick control joints are
Remove existing brick control joint
beginning to break down.
material and replace with new backer
rod and sealant.
Site Work
Mechanical equipment is not Install fencing around mechanical
screened or protected. The
equipment. Install a new guard rail on
retaining wall at the south side top of the concrete retaining wall on the
of the building does not have a south side of the building.
guard rail protecting the
change in grade.
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*
Project Project Name
ID
A
Existing Stair
Improvements

Location

Primary
Classification

Secondary
Classification

Harrison
County
Center
Building
Harrison
Control Joint
County
Replacement
Center
Exterior
Harrison
Building
County
Facade Repairs Center

Plant Adaptation Building Interior

A

Problem Statement

Recommendation

$30,000

3

$30,000

3

$165,000

3

$70,000

3

Deferred
Maintenance

Handrails and guardrails do
not meet current OBC and
ADAAG standards.
Building Envelope Brick control joints are
beginning to break down.

Deferred
Maintenance

Building Envelope Existing brick veneer is in
need of repair.

Exterior
Harrison
Building
County
Facade Repairs Center

Deferred
Maintenance

Building Envelope Replace joints between and
surrounding the stone panels
and roof copings.

A

Replace
Existing
Windows

Deferred
Maintenance

Building Envelope Windows system is old and not Replace existing windows with new
energy efficient.
energy efficient windows.

$150,000

3

A

Exterior
Main
Building
Facade Repairs

Deferred
Maintenance

Repair and re-finish metal fascia
panels. Re-work associated flashings.

$275,000

4

A

Repair Existing Main
Windows, Door
and Louver
Openings

Deferred
Maintenance

Building Envelope Some of the metal fascia
panels and flashings are
damaged and fascia panel
surface finish has worn off.
Building Envelope Sealant around exterior
building openings is in poor
condition or missing. Some
windows have broken seals.

Provide new joint sealant around
exterior building openings and repair
broken window seals.

$200,000

4

E

Sanitary Piping Harrison
Replacement
County
Center

Deferred
Maintenance

Plumbing

Replace the above grade sanitary
piping.

$15,000

4

E

Storm Piping
Insulation

Harrison
County
Center

Deferred
Maintenance

Plumbing

$2,500

4

E

Overflow
Drains

Harrison
County
Center

Deferred
Maintenance

Plumbing

$25,000

4

A

A

Harrison
County
Center

The existing sanitary piping is
coming to the end of its life
expectancy and is beginning to
deteriorate.
The existing roof drain sumps
and storm piping is not
insulated and piping may
sweat.
The existing building is not
equipped with overflow drains
as required by code.

*Project ID Codes: A = Architect; E = Engineer
** Priority Codes
Priority 1 Renovations : Critical (Immediate). Projects in this category require immediate action to
return the facility to normal operation, to stop accelerated deterioration or to correct a cited safety
PRIORITY 2 Renovations : Potentially Critical (Year One). If not corrected expeditiously, projects in
this category will become critical within one year. Items in this category include intermittent
interruptions, rapid deterioration, and/or potential safety hazards.
PRIORITY 3 Renovation: Necessary (Years Two - Five). Projects in this category include
conditions that require appropriate attention to prevent predictable deterioration or potential
downtime and associated damage or higher costs if further deferred.
PRIORITY 4 Renovation: Recommended (Years Six - Ten). Projects in this category include items
that represent a sensible improvement to existing conditions. These items are not required for the
most basic function of the facility however these projects will either improve overall use and/or
reduce long term maintenance.

Remove existing stair rail systems and
replace with new code complaint rail
systems.
Remove existing brick control joint
material and replace with new backer
rod and sealant.
Repair/replace broken and damaged
brick units. Rake and re- point
masonry joints on the exterior building
face in locations where joints have
broken down. Clean and seal brick
veneer.

**
Priority

Budget

Repair/replace loose and broken stone
panels on the exterior building face.
Stone joints should also be raked and
retooled in locations where joints have
broken down.

Insulate the existing roof drain sumps
and insulate piping.

Provide a secondary roof drainage
system, consisting of roof drains,
piping and outlets.
PRIORITY 3 & 4 CONSTRUCTION
TOTAL
CONSTRUCTION CONTINGENCY ESTIMATED SOFT COSTS
PRIORITY 3 & 4 TOTAL

$1,397,500
$139,750
$362,750
$1,900,000
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Introduction
Belmont College respectfully submits the 2017-2018 biennium projects of the 2017-2022 Capital Plan for
funding consideration. The College endeavored to follow the guiding principles set forth by Chancellor
Carey and the Higher Education Funding Commission. These projects will help to build world-class
programs and reflect the needs of today’s students by strengthening their learning environments,
ensuring their safety and encouraging new degree and certificate completion opportunities. In addition,
Belmont’s ability to respond to the workforce development opportunities in the energy industries will be
strengthened.
The College is committed to maintaining the investments the state has made in existing campus facilities
and as recommended, has used the services of Bill Ramsey of the Ohio Facilities Construction Commission
(OFCC) to evaluate the conditions of its present facilities and in the preparation of the Capital Plan. The
BTC-110002: Belmont College Facility Condition Assessment Report prepared by the OFCC and Heapy
Engineering detailed their assessment of our present facilities. Funding is requested for four projects in
Biennium 2017-2018. A funding break-down can be found on Page 4, Higher Education 2017-2018 Capital
Request.
Project 1, Main Building HVAC & Lighting Upgrade – Phase 2, is the remainder of a high priority project
from the Assessment Report which was divided into two phases because of limited available funding.
Project 2, Main Building Roof Replacement is essential to replace an aging roof system. This project will
be scheduled at the conclusion of Project 1 since roof penetrations and the removal of roof structures will
be involved.
Likewise, Project 3, Main Building – Generator, is slated after the upgrades to the lighting and HVAC
systems of Project 1.
The Assessment Report further concluded that renovation of the Science and Engineering Building will
not be suitable and that new construction is necessary for a new Industrial Technology Center. Therefore,
Belmont College is also requesting funds for Project 4 for new construction.
The second and third biennium projects are available in the complete 2017-2022 Capital Plan
Documentation which was submitted November 16, 2015. We look forward to our scheduled call
concerning the projects in the 2017-2018 biennium so that we can address any questions.
John S. Koucoumaris
Vice President Administrative Affairs
jkoucoumaris@belmontcollege.edu.
(740) 699-3840 Direct
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Funding Breakdown Higher Education 2017-2018 Capital Request

Higher Education 2017-2018 Capital Request
Campus Name Belmont College
(highest
priority
first)
Project 1
Project 2
Project 3
Project 4
Project 5
Project 6
Project 7
Project 8
Project 9
Project 10
Project 11
Project 12
Project 13
Project 14
Project 15
Project 16
Project 17
Project 18
Project 19

UNIQUE PROJECT TITLE

STATE FUNDS

Main Building HVAC & Lighting Upgrade - Phase 2
Main Building Roof Replacement
Main Building Generator
Industrial Technology Center

2017-18 Biennium Total

LOCAL FUNDS

OTHER FUNDS

3,000,000
1,512,926
125,000
12,500,000

0
367,074
75,000
0

0
0
0
0

17,137,926

442,074

0
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Higher Education 2017-2018 Capital Request
Campus Name: Belmont College
Project Number: 1
Project Title: Main Building HVAC & Lighting Upgrade – Phase 2

Please provide the requested information below.
1. Project Description:
In September 2013, Karpinski Engineering completed a Program of Requirements Document for
the Main Building HVAC and Lighting Project, BTC-130009. At that time, the scope of the project
totaled $4.7 million. The project was divided into two phases based on available funding. In 2015,
Phase 1 was completed at a cost of approximately $1.9 million with over $1.6 million
locally funded. Phase 2 is now estimated at $3 million and will complete the remainder of
project. Included is the replacement of the air handlers that are original to the building
from 1971. Replacing the air handlers entails removing the entire roof structure from the
penthouse along with relocating sprinkler lines, chilled and hot water piping, fire alarm
components and several large electrical conduits. Karpinski Engineering is recommending the
addition of VAVs (variable air volume) with reheat piping to ensure an energy efficient
building and increased comfort for students and staff. The boilers and pumps will also be
replaced in the original part of the building and Horizon Hall. The annex addition rooftop package
units that are electric resistance heat will be removed, and those areas will be added to the new
air handlers. The remaining lighting including exterior lighting will be replaced with LED
fixtures with the necessary battery back-up fixtures wired back to the emergency lighting panel
to be tied into a future generator. All of these upgrades will have DDC (direct digital controls)
controls that will tie into the building automation system installed during Phase-1 to allow for
complete building control from a central system to improve the system’s efficiency.
2.

Explain why this project is a priority:
The College has definitely done due diligence by meticulously performing necessary preventative
maintenance on its equipment to extend the life of the equipment long passed the life
expectancy. The completion of Phase 2 is a high priority to keep from having potentially
catastrophic problems, i.e. system failure and freezing/bursting of water lines. Emergency
replacement of those systems will not allow for the proper engineering to ensure compatibility
and maximum efficiency. Furthermore, prolonging the project will only increase the amount of
funding needed for completion. Energy efficiency is a critical aspect for the College’s long-term
success, and HB-251 was one of the original driving factors for the project. In addition, inefficient,
discontinued T-12 lamps remain in the building. This project was identified as a priority 1 by
Heapy Engineering and the OFCC in the Facilities Condition Report: Critical (Immediate) project
that requires immediate action to return the facility to normal operation, to stop accelerated
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deterioration or to correct a cited safety hazard. Because of the project scope, the College
individualized this project from the remaining Priority 1 projects to further show the magnitude
of the needed work.
3. Explain how the project fits in with the Funding Commission’s guiding principles:
• Help build world-class programs.
The state-of-the-art Building Automation System (BAS) will be used as an active working
lab in lieu of simulation for HVAC certificate and degree programs.
•

Focus on maintaining the investments the state has already made in existing campus facilities.
The services of Bill Ramsey of the Ohio Facilities Construction Commission (OFCC) were
utilized to evaluate the conditions of its present facilities and in the preparation of the
Capital Plan. The BTC-110002: Belmont College Facility Condition Assessment Report
prepared by the OFCC and Heapy Engineering detailed their assessment of our present
facilities. This project is the remainder of a high priority project from the Assessment
Report which was divided into two phases because of limited available funding.
The completion of Phase 2 is a high priority to keep from having potentially catastrophic
problems, i.e. system failure and freezing/bursting of water lines. Emergency replacement
of those systems will not allow for the proper engineering to ensure compatibility and
maximum efficiency and will escalate the cost of the project. Furthermore, prolonging the
project will only increase the amount of funding needed for completion.

•

Stimulate creativity by advancing strategic collaborations through partnerships, both on
campus and with others in the public and private sector.
As an institution of higher learning, it is important to have and maintain up-to-date,
working infrastructure in order to advance collaborations and partnerships in the public
and private sector.

•

Reflect the needs of today’s student by strengthening their learning environments, ensuring
their safety and encouraging new degree and certificate completion opportunities.
According to the College’s “Student Evaluation of Instruction” surveys that are completed
at the end of each semester the most prevalent complaint is the temperature of the
classrooms and labs. This is attributed to the constant air volume system that typically
has one thermostat that serves several areas with very wide parameters in the pneumatic
controls that are currently in place. It is widely accepted that a comfortable learning
environment increases student satisfaction and success.

•

Increase Ohio’s competitive advantage by capitalizing on our existing strengths.
Energy efficiency remains a top priority of Belmont College. The goals of HB-251 were met
with the completion of Phase 1. Reduced utility costs will aid in tuition and fee
containment to our students allowing Belmont to remain competitive with institutions
offering similar degrees in bordering West Virginia communities.

•

Strengthen our ability to respond to new or increased workforce development opportunities
in the state.
The state-of-the-art Building Automation System (BAS) will be used as an active working
lab in lieu of simulation for workforce development training.
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•

Encourage joint efforts to reduce construction costs and generate ongoing efficiencies.
The College worked with American Electric Power through its GridSmart Program to
acquire a substantial rebate by replacing outdated T-12 lighting in Phase 1 of this project.
These funds were used to reduce overall construction costs. Additional rebates will be
sought through utility companies in Phase 2 of the project to further reduce construction
costs.

Responses to questions 4 through 7 are not required for renovation and deferred maintenance
projects that focus on maintaining investments in existing campus facilities.
4. Explain the economic benefits to the state or region resulting from the project:
Not required for renovation and deferred maintenance project
5. Describe the estimated number of individuals who will benefit from the project in terms of its
proposed use:
Not required for renovation and deferred maintenance project
6.

Provide a demonstration of the need for the project:
Not required for renovation and deferred maintenance project

7.

The benefits expected to result from the project:
Not required for renovation and deferred maintenance project
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Higher Education 2017-2018 Capital Request
Campus Name: Belmont College
Project Number: 2
Project Title: Main Building Roof Replacement

Please provide the requested information below.
1.

Project Description:
The Main Building ballasted EPDM rubber roof system has exceeded its normal life span. This
project is scheduled upon completion of the Main Building – HVAC & Lighting Upgrade Phase 2
Project since that project involves many roof penetrations and complete removal of the entire
roof structure from the penthouse. During the design phase of this project, the College will
request the engineering team to propose a roofing system that will enhance the energy efficiency
of the building. The project will entail the entire Main Building which consists of 94,000 SF of
roofing. Estimated cost for the project is $1,880,000 of which $367,074 will be locally funded.

2.

Explain why this project is a priority:
Because of the aging roof system in the Main Building, the project is absolutely necessary in order
for the College to mitigate potential water damage to the facilities and minimize continual repairs.
While this project needs attention now, it is in the College’s best interest to wait until after the
Main Building – HVAC & Lighting Upgrade Phase 2 Project is complete to eliminate any
unnecessary roof penetrations.

3. Explain how the project fits in with the Funding Commission’s guiding principles:
• Help build world-class programs.
In order to attract and maintain new programs and students, it is a necessity to provide
safe and comfortable facilities. The college has recently obtained new Programmable
Logic Controller (PLC) lab equipment, as well as maintains many various highly advanced
electronic and computer equipment. It is important to keep this equipment safe and
protected from water, moisture, humidity, etc.
•

Focus on maintaining the investments the state has already made in existing campus facilities.
Belmont is committed to maintaining the state’s current investments and has allocated
$367,074 in local funds to complete this estimated $1,880,000 project. This roof
replacement project is critical in maintaining the state’s assets for the next 25 years. The
project is necessary in order for the College to mitigate potential water damage to the
facilities, minimize continual repairs, protect the building’s interior, bring facilities up to
code, and to increase energy efficiency.

Project 2: Main Building Roof Replacement
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•

Stimulate creativity by advancing strategic collaborations through partnerships, both on
campus and with others in the public and private sector.
As an institution of higher learning, it is important to have and maintain up-to-date,
working infrastructure in order to advance collaborations and partnerships in the public
and private sector.

•

Reflect the needs of today’s student by strengthening their learning environments, ensuring
their safety and encouraging new degree and certificate completion opportunities.
Current and future students as well as faculty and staff will benefit from the protection
offered to the interior of the Main Building.

•

Increase Ohio’s competitive advantage by capitalizing on our existing strengths.
Energy efficiency remains a top priority of Belmont College. Reduced utility costs resulting
from an energy-efficient roof system will aid in tuition and fee containment to our students
allowing Belmont to remain competitive with institutions offering similar degrees in
bordering West Virginia communities.

•

Strengthen our ability to respond to new or increased workforce development opportunities
in the state.
Not applicable for this renovation project.

•

Encourage joint efforts to reduce construction costs and generate ongoing efficiencies.
Not applicable for this renovation project.

Responses to questions 4 through 7 are not required for renovation and deferred maintenance
projects that focus on maintaining investments in existing campus facilities.
4. Explain the economic benefits to the state or region resulting from the project:
Not required for renovation and deferred maintenance project
5.

Describe the estimated number of individuals who will benefit from the project in terms of its
proposed use:
Not required for renovation and deferred maintenance project

6.

Provide a demonstration of the need for the project:
Not required for renovation and deferred maintenance project

7.

The benefits expected to result from the project:
Not required for renovation and deferred maintenance project
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Higher Education 2017-2018 Capital Request
Campus Name: Belmont College
Project Number: 3
Project Title: Main Building – Generator

Please provide the requested information below.
1.

Project Description:
This project will add a generator to the Main Building with automatic switching gear to maintain
essential services and life-safety utilities during power outages, low voltage, and phase-loss
occurrences.
In the Main HVAC and Lighting Project – Phase 1, BTC-130009, all life-safety emergency lighting
was wired to new electrical panels in preparation of adding a generator to the Main Building.
Estimated cost for this project is $200,000 of which $75,000 is locally funded.

2.

Explain why this project is a priority:
Power outage and phase-loss conditions occur several times each semester causing cancellations
and delays. This also impacts online functions.

3. Explain how the project fits in with the Funding Commission’s guiding principles:
• Help build world-class programs.
In order to attract and maintain new programs and students, it is a necessity to provide
safe and comfortable facilities. As a technical college, this includes the ability to ensure
that computer systems and online courses are available to students even during power
outages, as well as all other unforeseen instances.
•

Focus on maintaining the investments the state has already made in existing campus facilities.
In the Main Building, all life-safety emergency lighting has been wired in a previous project
in preparation for the addition of a generator. In addition, Belmont has allocated $75,000
in local funds to complete the project. With critical equipment wired to the generator,
damages related to power surges and outages are minimized.

•

Stimulate creativity by advancing strategic collaborations through partnerships, both on
campus and with others in the public and private sector.
As an institution of higher learning, it is important to have and maintain up-to-date,
working infrastructure in order to advance collaborations and partnerships in the public
and private sector.
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•

Reflect the needs of today’s student by strengthening their learning environments, ensuring
their safety and encouraging new degree and certificate completion opportunities.
This generator project is crucial to maintain essential services and life-safety utilities
during power outages, low voltage, and phase-loss occurrences. During power outages
at the Main Building, all other college locations are impacted since essential computer
network, security and phone systems are housed in the Main Building. With the growing
number of functions performed online, a generator will provide uninterrupted services.
Students will also benefit from the minimized loss of instructional time.

•

Increase Ohio’s competitive advantage by capitalizing on our existing strengths.
Belmont College has invested $965,000 of local funds with the “Be Connected Initiative”.
Beginning with the Fall Semester 2015, this new college-wide initiative was launched to
encourage completion and retention, as well as to enhance the way Belmont College
teaches and prepares students for the technology-driven careers that await them. By the
Spring Semester 2016, an iPad will be in the hand of every student, faculty and the
majority of staff members for digital integration into every facet of student life from
enrollment to graduation. The initiative will also support the college’s Sustainability
Program, with the aim to reduce the need/cost for books, printing and paper supplies.
Uninterrupted network systems are critical with this initiative.

•

Strengthen our ability to respond to new or increased workforce development opportunities
in the state.
Not applicable for this renovation project.

•

Encourage joint efforts to reduce construction costs and generate ongoing efficiencies.
Not applicable for this renovation project.

Responses to questions 4 through 7 are not required for renovation and deferred maintenance
projects that focus on maintaining investments in existing campus facilities.
4. Explain the economic benefits to the state or region resulting from the project:
Not required for renovation and deferred maintenance project
5.

Describe the estimated number of individuals who will benefit from the project in terms of its
proposed use:
Not required for renovation and deferred maintenance project

6.

Provide a demonstration of the need for the project:
Not required for renovation and deferred maintenance project

7.

The benefits expected to result from the project:
Not required for renovation and deferred maintenance project
.
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Higher Education 2017-2018 Capital Request
Campus Name: Belmont College
Project Number: 4
Project Title: Industrial Technology Center

Please provide the requested information below.
1.

Project Description:
The Industrial Technology Center is projected to be a 35,000 square foot building that will
centralize Belmont College’s energy related programs, as well as the Welding; Heating, Ventilation
& Air Conditioning (HVAC); and Building Preservation and Restoration (BPR) programs. The
building currently being used to offer these programs is a 40-year old modified facility owned by
Ohio University. Belmont College is in the fifth year of a 15-year Memorandum of Understanding
in regard to the building known as the Science & Engineering Building (S&E).
As set forth in the Ohio Revised Code and Appendix E, Page 2 of the Allowable Capital Expenditure
Guidelines, renovation for the S&E Building would not be an allowable use of capital funds without
a required long-term lease of at least 20 years. According to the Facility Condition Assessment
Report completed by Heapy Engineering and the OFCC, total costs to renovate the current
building would amount to a minimum of 70% of the insured replacement value of the building.
Belmont College is committed to collaborative initiatives within a supportive network of other
two and four-year colleges and industry partners as evidenced in the State RAPIDS Grant program.
The core mission of the partnership and regional supportive network is to focus on providing
world-class programs through a regional approach to training. Belmont’s key role in the
collaborative is in the areas of engineering, process control, industrial trades, and other technical
studies which can only be fully realized in a facility where the environment is congruent with
industry expectations, standards, and demands.
Therefore, the Industrial Technology Center will be a state-of-the-art training facility that will
enable graduates to meet the needs of workforce demands in related industries. The Belmont
College Main Campus location is the geographic center of the oil & gas industry in Ohio. This new
building would allow Belmont College the opportunity to better position itself and provide
workforce development to not only the energy industry, but to ancillary supportive industries and
to a number of other industries that require the same Engineering, Industrial Trades, and
consumable energy skill-sets as the oil and gas industry. A new building designed and engineered
for energy and industrial-trade-specific purposes will provide the benefits of space, resources and
energy efficiency.
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In addition to current program offerings, part of Belmont College’s strategic plan is to partner with
K-12, career centers, and all sectors of higher education to provide cutting-edge and diverse
programs for the energy sector and beyond. Programs currently under consideration include
agricultural business coupled with renewable energy with a focus on solar, wind, and energy
efficiency.
a. Anticipated program areas include:
i. Energy Institute – The oil and gas industry is very active in the College’s service
district. New training and educational opportunities are continually arising as
Murray Energy headquarters has relocated to a site about one mile from the
college location. Additional programs will be added to Belmont’s curriculum as
the demand continues to increase over the next several years.
ii. Welding – The welding program has been enhanced to include multiple industrybased certifications and the Hobart Institute of Welding Technology Curriculum.
The curriculum is tailored to meet the needs of industry.
iii. HVAC – The College has hired a full-time faculty member dedicated to this
program. HVAC curriculum meets industry standards, and graduates are
prepared for a number of industry-based certification exams.
iv. BPR – The Building Preservation/Restoration program at Belmont College is one
of the oldest and most recognized programs of its kind in the nation. The
program’s emphasis on “hands-on” learning is established as a national model for
traditional trade’s education.
b. Estimated area: 35,000 SF
c. Estimated cost: $12,250,000
i. 35,000 SF x $350 per SF (per OFCC)
d. Anticipated interior and exterior labs (some labs will be combined in the design process
for efficiency):
i. 3 welding labs:
1. Oxyacetylene for steel/High Frequency TIG for Aluminum
2. MIG/TIG/Stick for plate steel and pipe welding
3. Exterior welding lab
ii. 6 HVAC labs with exterior lab space for condenser units:
1. Gas Furnaces with A/C
2. Oil Furnaces with A/C
3. Heat pump
4. Geothermal
5. Refrigeration
6. Commercial HVAC systems
a. Possibly using the building’s equipment as a training area
iii. 5 Energy Institute labs
1. Fossil Fuel Lab – Coal, Oil & Natural Gas Lab
2. Renewable Energy Lab – Wind, Solar, and Energy Efficiency
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3. Vocational Lab – Instrumentation Lab
4. Power Plant Technology
5. Exterior lab space for a Drilling Rig/Simulation Lab
a. Belmont College will seek industry partnerships for the
construction of this training area.
b. Contract training/WFD/collaboration with industry training
iv. 5 BPR labs
1. Woodshop lab
2. Finishing lab
3. Plaster lab
4. Glass lab
5. Metallurgy lab
e. Classrooms
i. 4 General
f. Offices
g. Storage
i. Material
ii. Tools
iii. Equipment
2.

Explain why this project is a priority:
a. As per the Facility Condition Assessment report prepared by the former State Architect
Office now the Ohio Facilities Construction Commission (OFCC) and Heapy Engineering,
total costs to renovate the current building would amount to a minimum of 70% of the
insured replacement value of the building. These numbers only address the building’s
safety and comfort issues not the instructional needs of the facility. Additionally, as
governing codes become more stringent, conditions in the building continue to fall below
acceptable standards.
b. Belmont College’s Industrial Trades programs offer the skill-set and education needed for
students to be attractive to employers from energy related industries. Currently these
programs are housed in a 40-year old modified facility known as the Science &
Engineering Building that is not owned by Belmont College. Following 10 years of
unsuccessfully obtaining any form of lease agreement, Belmont College is currently in the
fifth year of a 15-year Memorandum of Understanding with Ohio University. As set forth
in the Ohio Revised Code and Appendix E, Page 2 of the Allowable Capital Expenditure
Guidelines, renovation for this building would not be an allowable use of capital funds
without a required long-term lease of at least 20 years. This situation presents significant
challenges such as: building maintenance, the inability to expand the facility due to a
landlocked location, and system upgrades.
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c. The State of Ohio has invested locally tens of millions of dollars to build and renovate the
K-12 system in the College service district. With state-of-the art facilities in local high
schools, new graduates are deterred from enrolling in a higher education facility with
antiquated labs and equipment. Technologically advanced higher education facilities are
needed to attract these high school graduates and meet their higher education
expectations in the State of Ohio.
3. Explain how the project fits in with the Funding Commission’s guiding principles:
• Help build world-class programs.
Belmont College is well positioned to be the regional leader not only in training for oil and
gas industry workers, but in technology training in general. The College offers an array of
programs and safety training with emphasis on the energy industry and other industries
at large. We continue to develop new programs related to oil and gas drilling and also
other energy areas. The ability to rise to a world-class level is seriously constrained by the
facility currently provided.
•

Focus on maintaining the investments the state has already made in existing campus facilities.
The State of Ohio through the State RAPIDS Grant program anticipates the awarding of
funds for the purchase of equipment for the Oil and Gas Training Collaborative of which
Belmont College is a significant partner. The state’s investment in equipment combined
with the regional approach to training with Eastern Gateway Community College, Zane
State College, Washington State Community College, Belmont Harrison Career Center, and
Ohio University Eastern creates one-plus-one educational opportunities with Belmont
Career Center, and two-plus-two degree opportunities with Ohio University Eastern and
will only be fully realized in a facilities environment that is compatible with
industry standards. In addition, state workforce grant dollars were recently used to
upgrade the Belmont PLC lab making this instrumentation lab one of the most
competitive in the state. Housed in a modern state-of-the-art building could enable
student academic achievement to become optimal.

•

Stimulate creativity by advancing strategic collaborations through partnerships, both on
campus and with others in the public and private sector.
Belmont College and Eastern Gateway Community College have partnered with college
leaders, industry partners, and economic development agencies to develop a regional
approach for training oil and gas workers in the Marcellus and Utica shale plays. Other
Oil and Gas Training Collaborative partners include Washington State Community College,
Zane State College, Belmont Harrison Career Center, and Ohio University Eastern. Industry
partners such as Chesapeake, Hess, XTO, Gulfport, Stingray, and Mark West reinforce the
need for graduates with specific technical training.
Belmont and its partners eagerly await the announcement of the funding recipients
through the State RAPIDS Grant Program. The partnership sought and anticipates
receiving a total of $1,000,000 in funds for equipment directly related to training in these
fields. If awarded, the Belmont portion in collaboration with its invited partners, Ohio
University Eastern and Belmont Harrison Career Center, will be $272,263 of which Belmont
will receive $206,261. Announcement of awards is expected on or about January 10, 2016.
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In addition, Belmont is in the planning stages of a potential regional partnership with Stark
State College. A cross-walk and a course sharing alignment plan is now complete for an
oil and gas degree.
•

Reflect the needs of today’s student by strengthening their learning environments, ensuring
their safety and encouraging new degree and certificate completion opportunities.
Belmont has recently added associate degrees and corresponding certificates in Energy
and Natural Resources, Instrumentation, and Process Control specifically to address the
needs of the oil and gas industry. The depth, magnitude and impact of these programs
have been reinforced and strengthened by partnerships with other educational sectors.
New construction will ensure that the facility is safe and accessible, and utilizes materials
that meet green building guidelines, including those regarding indoor air quality, and
anticipated LEED certification. The absence of hazardous building materials will be
beneficial to all the students and staff who use the building. A new facility will ensure that
adequate space and instructional needs are provided to meet workforce demands for
education, training, and knowledge acquisition. Quality and integrity of instruction will be
ensured.

•

Increase Ohio’s competitive advantage by capitalizing on our existing strengths.
The Belmont College Main Campus location is the geographic center of the oil & gas
industry in Ohio. Belmont has a long standing tradition of training workers for the Civil
Engineering, Industrial Electronics, Welding and HVAC Technologies all of which are the
technologies with the skill sets in demand by not only the oil and gas industry, but by other
industries across the spectrum of employability in job markets across the region.
These new and existing programs will be the basis to educate and train prospects for new
industry related jobs and to train for “back-filling” positions caused by employees moving
to new, higher paying positions which may or may not be in the oil and gas industry. The
College continues to develop new programs related to oil and gas drilling, and other
energy areas. However, the ability to rise to a world-class level is hindered by the facility
currently provided.

•

Strengthen our ability to respond to new or increased workforce development opportunities
in the state.
The Industrial Technology Center will be a state-of-the-art training facility that will enable
graduates to meet the needs of workforce demands in related industries (i.e.: energy,
manufacturing, building trades, etc.). This new building would allow Belmont College the
opportunity to better position itself and provide workforce development not only to the
energy industry but to industries beyond.

•

Encourage joint efforts to reduce construction costs and generate ongoing efficiencies.
The College will be seeking industry partners to help reduce construction costs of
simulation labs for this project.

Responses to questions 4 through 7 are not required for renovation and deferred maintenance
projects that focus on maintaining investments in existing campus facilities.
4. Explain the economic benefits to the state or region resulting from the project:
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a. A better educated workforce will increase the tax base and reduce the region’s number
of under-employed and unemployed.
b. It is important to note that the College is located just 20 minutes from Wheeling, WV,
home to West Virginia Northern Community College, West Liberty University, and
Wheeling Jesuit University. All three of these institutions recently expanded to attract
students from the local area as they offer tuition reciprocity for many students who live
within Belmont College’s service district. Providing academic program space with up-todate facilities is in the best interest of Belmont College and its service district as more
students will have the opportunity to achieve workforce development and higher
education degrees within eastern Ohio.
c. Workforce Development is a leading factor for the College to develop world-class
programs to support the needs of the oil & gas industry and beyond. Facilities to support
such programs are a key variable in bringing business to Ohio, especially for an institution
located at the intersection of three states.
5.

Describe the estimated number of individuals who will benefit from the project in terms of its
proposed use:
Not only the student population, but in one way or another most residents of the college’s service
district and beyond will benefit from this state-of-the-art facility, just as the steel and coal mining
industries of the Ohio Valley have for years. Most residents living in the Ohio Valley have
benefitted directly or indirectly by one of those industries. The same trend will be prevalent in
regards to the oil & gas industry. The key difference with the oil & gas industry is that there is a
substantial amount of advanced training needed for the workforce. Therefore, to try and quantify
an estimated number of individuals that will benefit from this project is virtually impossible which
leads to an exciting conclusion. Over the next several decades, we will touch countless lives in a
positive manner with the completion of this project.
The population of Belmont County had been decreasing each year as jobs moved from the area.
The county traditionally lost about 1.5% of population each year. This trend has been reversed,
and the county’s population is growing largely from the additional high-paying jobs in the energy
industry.
Many professionals that grew up in this area have now returned to work in the expanding
energy industries. One such example is Hull and Associates that opened a Civil Engineering
office in St. Clairsville in 2014. Since coming to the area with a locally raised management
team, they have hired five of Belmont’s Civil Engineering Technology graduates.
The supplier of our new PLC equipment, Rockwell Automation, has been introducing the College
to local high schools in an effort to provide a pathway for High School graduates to be trained for
high-demand jobs requiring PLC skills. This is expanding Belmont’s footprint into Western
Pennsylvania where the demand for PLC expertise is a premium.
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As the nation transitions away from the use of traditional energy resources and the electric
industry shifts to cleaner forms of power generation such as natural gas and renewables, Belmont
College is retraining displaced workers for other energy-related jobs utilizing current curriculum
and stackable certificates.
Furthermore, many companies are approaching the college looking for qualified employees. In
November of 2015, a local O&G company visited the school looking to fill 100 positions requiring
a Welding or Industrial Electronics background.
6. Provide a demonstration of the need for the project:
The three county (Belmont, Harrison and Monroe) service area of Belmont College overlaps three
of the four counties in Ohio where oil and gas drilling activity is concentrated. According to the
Appalachian Oil and Natural Gas Research Consortium at West Virginia University in a July 2015
study, the Utica Shale holds more than 20 times the oil and gas reserves originally estimated in the
2012 U.S. Geological Survey assessment. Over $28 billion dollars have been invested by the oil and
gas industry in Ohio over the past three years. The hold-up for drilling more wells continues to be
the lack of pipelines to carry the oil and gas products away from the wells, limited processing
facilities, and the cyclic slowdown from the depressed price of gas.
Future investments of over $7 billion dollars are planned for the next several years in two cracker
plants. A July 13, 2015 article in the Wheeling Intelligencer states that PTT Global Chemical and
Marubeni hope to construct a $5.7 billion dollar cracker plant in Belmont County. PTT is spending
$100 million dollars on a feasibility study, engineering and site review for the massive project.
In addition, James Cutler, CEO of Appalachian Resins, said his company recently signed a letter of
intent to purchase land along the Ohio River near Clarington, Ohio for building a $1.3 billion dollar
ethane cracker plant. James Hamman from the Monroe County Port Authority stated, "Monroe
County has emerged as a sweet spot within the Utica shale play, offering an optimal location for
midstream and downstream investment projects such as this. We have the rail and river
transportation assets in place, which can be key location factors for many oil and gas processing
facilities, chemical processing facilities and plastics manufacturers." These cracker plants will be
located in areas served directly by Belmont College. The PTT Global Chemical group stated that
their project will require 10,000 construction workers for several years and 1,100 full-time
workers to operate their cracker facility. The local labor pool will be used to supply this demand
causing a shortage of trained employees in those related industries.
The developing demands of the oil and gas industry present opportunities for trained technicians
and welders to support this industry. The current building’s lab spaces have limited the amount
of programs that can be provided, and do not allow for expansion of programs or development
of new program offerings.
Eleven new hotels have been built or are under construction in Belmont County. This will provide
approximately 1,400 new hotel rooms all with individual air-conditioning systems and state-ofthe-art HVAC systems to be maintained. The need for HVAC technicians and electronic technicians
Project 4: Industrial Technology Center
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with control experience, i.e., programmable logic controls, (PLC’s) is growing based upon new
construction, an increased level of technical sophistication in the new equipment and aging
workforce demands.
The HVAC Program has received donations and grants to purchase equipment. However, the
current building square footage and infrastructure does not allow for full utilization of the new
equipment. These limitations have hindered the College’s goal to have the HVAC program receive
HVAC Excellence accreditation which is a nationally recognized accrediting body.
7.

The benefits expected to result from the project:
a. State-of-the-art programs and facilities along with modern classroom and lab
equipment will attract new students generating additional tuition revenue.
b. Workforce development, career services, and job placement will be greatly enhanced.
c. Increased Ohio resident student population (students not driving to WV or PA for their
education and training).
d. Increased enrollment.
e. Energy efficient mechanical systems will provide further savings. Energy Savings for the
College will be beneficial in the long term success of the institution.
f. A safe and healthy environment for our students and staff alike will be a tremendous
asset for the college community at large.
g. Building strong relationships with our new stakeholders in the energy industries will
help our community to grow and improve in countless ways.

Project 4: Industrial Technology Center
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AGENDA ITEM D-1: DECEMBER 2015 FINANCIAL REPORT
Board of Trustees Meeting Date: January 28, 2016
FINANCIAL REPORTS:
The cash position of the College as of December 31, 2015 is as follows:
Checking Account

$

552,715.66

Certificates of Deposit
Savings
STAR Ohio/Plus
Total Temporary Investments

$
$
$
$

9,991,788.73
554,630.52
752,880.92
11,299,300.17

Total Cash and Temporary Investments $

11,852,015.83
03.40

The Budget Report shows the following:
This Year
% Recorded

% Year
Completed

Budgeted Revenues

57.6%

50.0%

Budgeted Expenditures

46.0%

50.0%

1.

The Unexpended Plant Fund Report is in the amount of $ 2,725,123.32.

2.

The Repair and Replacement Fund Report (Plant Fund) is in the amount of

3.

The Board Appropriated Fund Report is in the amount of $ 3,046,051.75.

4.

The Start up Fund is in the amount of $ 97,600.18.

$ 53,393.56.

RECOMMENDATION: Recommended that the Board accept the financial reports for December 2015 as
presented.

SUBMITTED BY: John S. Koucoumaris, Vice President of Administrative Affairs
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Belmont College
Condition of Funds Summary
December 31, 2015
General Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

Jun-15
. . . . . . . . . . . . . . . .$. .(3,779,683.17)
.............
. . . . . . . . . . . . . . . . . . . .1,680,658.76
...........
. . . . . . . . . . . . . . . .$. .(2,099,024.41)
.............
. . . . . . . . . . . . . . . . . . 1,765,186.64
.............
. . . . . . . . . . . . . . . .$. .(3,864,211.05)
.............

Jul-15
Aug-15
Sep-15
Oct-15
Nov-15
Dec-15
$ (3,864,211.05) $ (3,664,092.63) $ (3,972,859.21) $ (3,171,002.24) $ (4,208,439.75) $ (4,251,536.25)
2,816,025.95
1,659,827.85
3,328,399.60
1,217,570.31
912,061.24
956,128.43
$ (1,048,185.10) $ (2,004,264.78) $
(644,459.61) $ (1,953,431.93) $ (3,296,378.51) $ (3,295,407.82)
2,615,907.53
1,968,594.43
2,526,542.63
2,255,007.82
955,157.74
792,300.54
$ (3,664,092.63) $ (3,972,859.21) $ (3,171,002.24) $ (4,208,439.75) $ (4,251,536.25) $ (4,087,708.36)

Auxiliary Enterprise Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . .$ . . . .3,530,578.66
...........
. . . . . . . . . . . . . . . . . . . . .30,062.69
..........
. . . . . . . . . . . . . . . .$. . 3,560,641.35
.............
. . . . . . . . . . . . . . . . . . . . .52,605.91
..........
. . . . . . . . . . . . . . . .$. . 3,508,035.44
.............

$

Restricted Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . .$ . . . . .310,055.13
..........
. . . . . . . . . . . . . . . . . . . . .23,144.53
..........
. . . . . . . . . . . . . . . .$. . . .333,199.66
...........
. . . . . . . . . . . . . . . . . . . .148,120.30
...........
. . . . . . . . . . . . . . . .$. . . .185,079.36
...........

$

Development Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . .$. . . . .88,698.89
..........
. . . . . . . . . . . . . . . . . . . . . .2,047.31
.........
. . . . . . . . . . . . . . . .$. . . . .90,746.20
..........
. . . . . . . . . . . . . . . . . . . . . . . . . . -. . . . .
. . . . . . . . . . . . . . . .$. . . . .90,746.20
..........

$

Endowment Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . .$ . . . . . . . . . . .- . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . -. . . . .
. . . . . . . . . . . . . . . .$. . . . . . . . . . -. . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . -. . . . .
. . . . . . . . . . . . . . . .$. . . . . . . . . . -. . . . .

$

Unexpended Plant Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . .$. . . .267,753.16
...........
. . . . . . . . . . . . . . . . . . . .612,503.20
...........
. . . . . . . . . . . . . . . .$. . . .880,256.36
...........
. . . . . . . . . . . . . . . . . . . .464,981.54
...........
. . . . . . . . . . . . . . . .$. . . .415,274.82
...........

$

Investment in Plant
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . .$. . . . . . . . . . -. . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . -. . . . .
. . . . . . . . . . . . . . . .$. . . . . . . . . . -. . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . -. . . . .
. . . . . . . . . . . . . . . .$. . . . . . . . . . -. . . . .

$

Plant Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . .$. . . . .53,393.56
..........
. . . . . . . . . . . . . . . . . . . . . . . . . . -. . . . .
. . . . . . . . . . . . . . . .$. . . . .53,393.56
..........
. . . . . . . . . . . . . . . . . . . . . . . . . . -. . . . .
. . . . . . . . . . . . . . . .$. . . . .53,393.56
..........

$

All Funds
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

$
$

$
$

$
$

$
$

$
$

$
$

3,508,035.44
9,212.45
3,517,247.89
13,733.10
3,503,514.79

$

185,079.36
803,678.91
988,758.27
290,160.87
698,597.40

$

90,746.20
1,161.21
91,907.41
228.00
91,679.41

$

250.00
250.00
250.00
-

$

415,274.82
650,000.00
1,065,274.82
771,912.69
293,362.13

$

-

$
$

$
$

$
$

$
$

$
$
$
$
$
$

$

53,393.56
53,393.56
53,393.56

. . . . . . . . . . . . . . . .$. . . .470,796.23
...........
. . . . . . . . . . . . . . . .$. . 2,348,416.49
.............
. . . . . . . . . . . . . . . .$. . 2,819,212.72
.............
. . . . . . . . . . . . . . . .$. . 2,430,894.39
.............
. . . . . . . . . . . . . . . .$. . . .388,318.33
...........

$
$
$
$
$

Temporary Investments:
Certificates of Deposit
. . . . . . . . . . . . . . . .$ . . . .7,366,894.21
...........
General Fund
. . . . . . . . . . . . . . . .$ . . . . .599,106.76
..........
Restricted Fund
. . . . . . . . . . . . . . . .$ . . . . .100,000.00
..........
Development Fund
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
..........
Endowment Fund
$
143,802.41
. . . . . . . . . . . . . . . .$ . . . .2,231,315.69
...........
Unexpend Plant Fund
Total Certificates of Deposit
$ 10,441,119.07
STAR Ohio Plus
Savings Accounts
General Fund
Endowment Fund
Unexpend Plant Fund
Total Savings Accounts

3,503,514.79
634,069.73
4,137,584.52
522,544.26
3,615,040.26

$

698,597.40
49,837.18
748,434.58
47,641.14
700,793.44

$

91,679.41
91,679.41
91,679.41

$

293,362.13
79,496.00
372,858.13
124,685.75
248,172.38
-

$
$

$
$

$
$

$
$
$
$
$
$
$
$
$
$

$

53,393.56
53,393.56
53,393.56

388,318.33
4,280,328.52
4,668,646.85
3,692,192.19
976,454.66

$
$
$
$
$

$
$
$
$
$
$

7,371,139.28
599,106.76
100,000.00
143,872.61
2,231,315.69
10,445,434.34

. . . . . . . . . . . . . . . .$ . . . . .752,110.45
..........

$

. . . . . . . . . . . . . . . . .$. . . . .300,429.29
.........
. . . . . . . . . . . . . . . .$ . . . . . .12,891.85
.........
. . . . . . . . . . . . . . . .$ . . . . .795,596.55
..........
$
1,108,917.69

$
$
$
$

Total Cash and Temporary Investments:

$ 12,690,465.54

$

3,615,040.26
81,345.62
3,696,385.88
169,581.26
3,526,804.62

$

700,793.44
859,052.24
1,559,845.68
1,025,721.15
534,124.53

$

91,679.41
2,340.26
94,019.67
2,000.00
92,019.67

$

$
$

$
$

$
$

$
$
4,197.00
(4,197.00) $
248,172.38
276,335.34
524,507.72
524,507.72
-

$
$
$
$
$
$
$

$

53,393.56
53,393.56
53,393.56

976,454.66
2,423,230.76
3,399,685.42
2,663,465.58
736,219.84

$
$
$
$
$

$
$
$
$
$
$

7,383,880.81
599,106.76
100,000.00
143,872.61
2,241,752.68
10,468,612.86

752,238.09

$

300,429.29
12,641.85
145,596.55
458,667.69

$
$
$
$

$ 12,632,794.78

$

3,526,804.62
17,605.43
3,544,410.05
28,954.88
3,515,455.17

$

534,124.53
103,334.89
637,459.42
157,567.57
479,891.85

$

92,019.67
1,200.00
93,219.67
93,219.67

$

$
$

$
$

$
$

(4,197.00) $
4,197.00
$
$
524,507.72
524,507.72
3,952.09
520,555.63
-

$
$
$
$
$
$
$

$

53,393.56
53,393.56
53,393.56

736,219.84
4,547,473.06
5,283,692.90
3,728,042.04
1,555,650.86

$
$
$
$
$

$
$
$
$
$
$

7,132,566.67
599,106.76
100,000.00
143,872.61
1,965,488.87
9,941,034.91

752,365.75

$

300,429.29
12,641.85
145,596.55
458,667.69

$
$
$
$

$ 12,415,866.14

$

3,515,455.17
8,724.64
3,524,179.81
21,714.74
3,502,465.07

$

479,891.85
11,183.85
491,075.70
40,321.68
450,754.02

$

93,219.67
3,114.00
96,333.67
96,333.67

$

520,555.63
79,496.00
600,051.63
600,051.63
-

$
$

$
$

$
$

$
$
$
$
$
$
$
$
$

3,502,465.07
63,175.51
3,565,640.58
107,675.56
3,457,965.02

450,754.02
13,960.76
464,714.78
26,446.99
438,267.79
96,333.67
800.00
97,133.67
6,387.65
90,746.02

600,051.63
600,051.63
600,051.63
-

$

$

53,393.56
53,393.56
53,393.56

$

53,393.56
53,393.56
53,393.56

1,555,650.86
1,343,907.63
2,899,558.49
2,445,482.36
454,076.13

$
$
$
$
$

454,076.13
1,014,579.73
1,468,655.86
1,017,194.16
451,461.70

$
$
$
$
$

451,461.70
1,034,064.70
1,485,526.40
932,810.74
552,715.66

$
$
$
$
$
$

7,149,644.67
600,933.75
100,324.43
143,872.61
1,974,608.73
9,969,384.19

$
$
$
$
$
$

7,160,644.58
600,933.75
100,324.43
144,045.55
1,977,994.87
9,983,943.18

$
$
$
$
$
$

7,166,986.96
600,933.75
100,324.43
144,075.95
1,979,467.64
9,991,788.73

752,489.31

$

752,617.01

$

752,746.79

$

752,880.92

300,500.52
12,642.17
145,600.22
458,742.91

$
$
$
$

900,500.52
8,445.17
145,600.22
1,054,545.91

$
$
$
$

900,500.52
8,445.17
145,600.22
1,054,545.91

$
$
$
$

400,581.05
8,445.42
145,604.05
554,630.52

$ 12,707,917.99

$

$ 12,230,623.24

$

$ 12,242,697.58

$

$ 11,852,015.83
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Belmont College
Revenue and Expenditures
for the Month Ending
December 31, 2015
(General Fund)

Final
Actual
REVENUE
Board of Regents
State Dept of Educ
Tuition
Other Student Fees
Sales and Service
Miscellaneous
TOTAL REVENUE
EXPENDITURES
Instructional
Public Services
Academic Support
Student Services
Institutional Support
Oper/Maint Plant
Financial Aid
TOTAL EXPENDITURES
DIFFERENCE

2014-2015
Actual
to Date

% of Final
Actual

Original
Budget

2015-2016
Actual
to Date

% of Budget
to Date

$5,133,594
$0
$2,787,285
$2,293,474
$0
$179,921

$2,728,752
$0
$1,462,529
$1,259,862
$0
$49,918

53.2%
0.0%
52.5%
54.9%
0.0%
27.7%

$5,133,590
$0
$2,348,295
$1,951,971
$0
$151,000

$2,646,648
$0
$1,407,572
$1,440,348
$0
$24,596

51.6%
0.0%
59.9%
73.8%
0.0%
16.3%

$10,394,273

$5,501,061

52.9%

$9,584,856

$5,519,164

57.6%

$3,827,201
2,477
1,337,625
538,891
2,966,131
1,024,581
410,506

$1,832,504
$7
$647,852
$266,649
$1,389,631
$540,757
$210,795

47.9%
0.3%
48.4%
49.5%
46.8%
52.8%
51.4%

$3,594,708
6,732
857,750
592,727
3,187,295
1,245,644
498,000

$1,956,095
0
307,417
254,744
1,288,049
538,376
244,922

54.4%
0.0%
35.8%
43.0%
40.4%
43.2%
49.2%

$10,107,413

$4,888,196

48.4%

$9,982,856

$4,589,604

46.0%

$286,861

$612,866
BOARD APPROPRIATIONS
Budget Stabilization Funds

($398,000)

$929,561

398,000
6/12 = 50.0%
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Belmont College
Salaries, Benefits, Operating Expenses
for the Month Ending
December 31, 2015
(General Fund)

Instruction

Public Service

Academic Support

Student Services

Inst'l Support

Oper/Maint Plant

Financial Aid

TOTAL

15-16
14-15
13-14
12-13
11-12
10-11
15-16
14-15
13-14
12-13
11-12
10-11
15-16
14-15
13-14
12-13
11-12
10-11
15-16
14-15
13-14
12-13
11-12
10-11
15-16
14-15
13-14
12-13
11-12
10-11
15-16
14-15
13-14
12-13
11-12
10-11
15-16
14-15
13-14
12-13
11-12
10-11
15-16
14-15
13-14
12-13
11-12
10-11

Budget
Actual
2,722,603
2,990,713
2,781,988
3,021,897
3,634,413
3,777,086
1,500
3,000
6,000
6,000
6,000
548,317
917,493
1,085,979
1,091,200
1,173,564
1,165,097
413,285
395,583
432,573
690,449
690,724
747,297
1,434,378
1,431,544
1,733,111
1,769,771
1,752,986
1,824,176
425,436
338,622
397,193
404,647
414,311
403,084

Salaries
YTD
Actual
1,570,242
1,414,834
1,312,565
1,563,718
1,600,595
1,634,377
226,837
469,460
554,486
562,918
582,020
567,100
190,999
195,795
232,199
359,321
342,994
365,781
672,796
759,482
841,338
868,220
860,365
846,870
182,934
173,886
202,716
208,251
200,856
203,888

5,545,519
6,073,955
6,433,844
6,983,964
7,671,998
7,922,740

2,843,809
3,013,457
3,143,304
3,562,427
3,586,830
3,618,015

Pct
57.7%
47.3%
47.2%
51.7%
44.0%
43.3%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
41.4%
51.2%
51.1%
51.6%
49.6%
48.7%
46.2%
49.5%
53.7%
52.0%
49.7%
48.9%
46.9%
53.1%
48.5%
49.1%
49.1%
46.4%
43.0%
51.4%
51.0%
51.5%
48.5%
50.6%

Budget
Actual
629,857
652,806
710,218
784,706
942,468
967,433
232
495
1,612
1,669
1,675
142,817
282,352
345,853
347,899
381,606
384,244
137,066
119,656
158,772
262,538
252,436
272,241
441,530
485,497
543,104
575,262
588,373
554,764
152,458
122,216
147,708
155,084
154,508
165,285

Benefits
YTD
Actual
302,391
322,657
354,814
415,533
441,700
444,708
71,656
150,110
180,982
182,473
192,541
187,011
55,295
61,843
90,104
139,553
121,253
137,478
209,555
254,062
280,367
297,459
292,921
263,673
56,114
68,428
75,209
78,006
76,640
86,539

Pct
48.0%
49.4%
50.0%
53.0%
46.9%
46.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
50.2%
53.2%
52.3%
52.5%
50.5%
48.7%
40.3%
51.7%
56.8%
53.2%
48.0%
50.5%
47.5%
52.3%
51.6%
51.7%
49.8%
47.5%
36.8%
56.0%
50.9%
50.3%
49.6%
52.4%

51.3%
49.6%
48.9%
51.0%
46.8%
45.7%

1,503,960
1,662,527
1,906,150
2,127,101
2,321,060
2,345,642

695,011
857,099
981,477
1,113,024
1,125,055
1,119,408

46.2%
51.6%
51.5%
52.3%
48.5%
47.7%

Budget
Actual
242,248
183,682
174,804
168,883
191,438
225,282
5,000
2,477
2,488
4,573
7,124
7,689
166,616
137,780
149,577
152,044
205,287
265,362
42,376
23,652
23,327
46,078
57,733
90,209
1,311,387
1,049,090
932,428
1,179,370
1,101,384
1,391,001
667,750
563,743
494,965
561,969
550,119
543,598
498,000
410,506
547,866
490,383
522,518
585,063
2,933,377
2,370,930
2,325,455
2,603,300
2,635,603
3,108,204

Operations
YTD
Actual
83,461
95,014
76,630
81,722
82,836
81,960
7
8,924
28,283
14,397
41,055
63,339
87,421
8,450
9,011
9,202
22,723
29,496
43,370
405,697
376,087
292,712
375,213
404,454
483,801
299,328
298,444
229,294
288,335
280,926
243,479
244,922
210,795
311,374
274,721
199,013
257,223
1,050,784
1,017,640
933,610
1,083,768
1,060,064
1,197,254

Pct
34.5%
51.7%
43.8%
48.4%
43.3%
36.4%
0.0%
0.3%
0.0%
0.0%
0.0%
0.0%
5.4%
20.5%
9.6%
27.0%
30.9%
32.9%
19.9%
38.1%
39.4%
49.3%
51.1%
48.1%
30.9%
35.8%
31.4%
31.8%
36.7%
34.8%
44.8%
52.9%
46.3%
51.3%
51.1%
44.8%
49.2%
51.4%
56.8%
56.0%
38.1%
44.0%
35.8%
42.9%
40.1%
41.6%
40.2%
38.5%

Budget
Actual
3,594,708
3,827,201
3,667,010
3,975,486
4,768,319
4,969,801
6,732
2,477
5,983
12,185
14,793
15,364
857,750
1,337,625
1,581,409
1,591,143
1,760,457
1,814,703
592,727
538,891
614,672
999,065
1,000,893
1,109,747
3,187,295
2,966,131
3,208,643
3,524,403
3,442,743
3,769,941
1,245,644
1,024,581
1,039,866
1,121,700
1,118,938
1,111,967
498,000
410,506
547,866
490,383
522,518
585,063
9,982,856
10,107,412
10,665,449
11,714,365
12,628,661
13,376,586

TOTAL
YTD
Actual
1,956,095
1,832,504
1,744,010
2,060,973
2,125,131
2,161,044
7
307,417
647,852
749,865
786,446
837,900
841,531
254,744
266,649
331,505
521,597
493,743
546,629
1,288,049
1,389,631
1,414,417
1,540,892
1,557,740
1,594,343
538,376
540,757
507,220
574,591
558,422
533,906
244,922
210,795
311,374
274,721
199,013
257,223
4,589,604
4,888,196
5,058,391
5,759,220
5,771,949
5,934,677
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Pct
54.4%
47.9%
47.6%
51.8%
44.6%
43.5%
0.0%
0.3%
0.0%
0.0%
0.0%
0.0%
35.8%
48.4%
47.4%
49.4%
47.6%
46.4%
43.0%
49.5%
53.9%
52.2%
49.3%
49.3%
40.4%
46.8%
44.1%
43.7%
45.2%
42.3%
43.2%
52.8%
48.8%
51.2%
49.9%
48.0%
49.2%
51.4%
56.8%
56.0%
38.1%
44.0%
46.0%
48.4%
47.4%
49.2%
45.7%
44.4%

Belmont College
Fund Balance Report
FYE June 30, 2016
(General Fund)
General Fund
Board Appropriated
Administrative Info System
Be Connected Initiative
Budget Stabilization
Capital Equipment Replacement
Capital Plan FY 2013-2018
Childcare Center Subsidy
Classroom Renovations
Deferred Maintenance
Energy Projects
Fundraising & Development
Generator Project
H R Initiatives
Health Sciences Building
Off Campus Centers Start Up
Parking Lot Maintenance
Replacement Of Vehicles
Salt Storage Building
Satellite, Software, Calculators
Science & Engineering Upgrades
Strategic Planning Initiatives
Trustees Scholarship Extension

Total Appropriated
Date
Amount
7/04,'05,'09,'10,'8/12
523,808
7/15
204,714
8/10,'11,'12,'13
1,050,000
7/04,'05,'06,'07,'09,'10,'11,'8/12,'13,'9/14
1,366,329
7/12
1,605,735.00
08/13
160,000
7/04,'05,'06,'07,'09,'10,'11,'8/12
507,111
7/09, '8/10,',11'12,'9/14
432,781
7/07, '8/10,'12
306,602.77
8/09,'10,'11,'12,'13
334,676
8/12
75,000
7/08, 8/10,'11,'12,'9/14
68,500
6/12
1,100,000.00
7/06,'07,'09,'10,'8/12
76,713
8/12
30,000
7/05,'06,'07,8/10,'11'12'13,'9/14
262,327
9/14
8,000
1996
98,000
8/12
100,000
7/08,'09,8/10,'11,'12,'13,'9/14
96,485.57
10/13
50,000
TOTAL

Balance
06/30/15
31,992.44
1,050,000.00
58,947.30
605,735.00
86,475.25
88,396.31
60,000.00
21,040.51
42,927.28
75,000.00
20,000.00
974,453.02
6,159.90
19,168.43
20,759.50
331.34
23,768.39
68,360.46
134,714.34
6,134.00

Appropriated

Total Appropriated
Date
Amount
6/00,7/05,'06,'07,'08,'8/12
1,085,954

Balance
06/30/15
97,600.18

Appropr/Repayment

Start Up Fund
Board Appr Start Up Fund

Fiscal Year
Summary of Expended - Start Up Fund
Hobart Institute

14,964.27

Appropriated

FY 2015-16
760,414.34
(70,000.00)
(134,714.34)
-

FY 2015-16
Repayment

Expended
159,348.48
10,072.55
499.98
1,088.96
23,667.00
688,868.48
19,199.93
331.34
935.00
904,011.72

Expended
Expended

Balance
12/31/15
31,992.44
601,065.86
1,050,000.00
48,874.75
605,735.00
16,475.25
87,896.33
58,911.04
21,040.51
19,260.28
75,000.00
20,000.00
285,584.54
6,159.90
(31.50)
20,759.50
0.00
23,768.39
68,360.46
(935.00)
6,134.00
3,046,051.75
Balance
12/31/15
97,600.18
Balance

FY 1999-00

$200,000.00

$0.00

$23,667.57

FY 2000-01

$0.00

$12,000.00

$22,877.25

$176,332.43
$165,455.18

FY 2001-02

$0.00

$100,000.00

$13,132.18

$252,323.00
$307,761.86

Microsoft

31,949.82

FY 2002-03

$0.00

$100,000.00

$44,561.14

CISCO

127,554.53

FY 2003-04

$0.00

$30,000.00

$99,473.76

$238,288.10

MOLO

3,133.78

FY 2004-05

$0.00

$30,000.00

$93,098.12

$175,189.98

ARCH

83,441.26

FY 2005-06

$20,000.00

$30,000.00

$25,575.62

$199,614.36

Student Success

38,527.00

FY 2006-07

$150,000.00

$0.00

$109,070.68

$240,543.68

Leadership Institute

19,309.00

FY 2007-08

$150,000.00

$0.00

$121,603.27

$268,940.41

Program Development

207,198.60

FY 2008-09

$105,000.00

$0.00

$138,677.58

$235,262.83

PN / Evening-Weekend

247,631.83

FY 2009-10

$100,000.00

$0.00

$132,796.92

$202,465.91

Cyber Security

8,981.46

FY 2010-11

$0.00

$0.00

$21,133.02

$181,332.89

BPR Distance Learning

47,327.17

FY 2011-12

$0.00

$0.00

$40,286.91

$141,045.98

Energy Institute

153,282.29

FY 2012-13

$58,954.02

$0.00

24,313.30

$175,686.70

Networking

5,052.83

FY 2013-14

$0.00

$0.00

63,122.25

$112,564.45

Total Start Up Fund

988,353.84

FY 2014-15

$0.00

$0.00

14,964.27

$97,600.18

FY 2015-16

$0.00

$0.00

Total

$783,954.02

$302,000.00

$988,353.84

$97,600.18
$97,600.18
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Fund Balance Report
FYE June 30, 2016
(Unexpended Plant Fund)

Unexpended--Plant Fund
Total Appropriated
Date
Amount

Board Appropriated
Health Science Center
Main Renovations Phase 1
Main Renovations Phase 2
NC Parking Lots & Drives
NC Renovations Phase 1
Main Roof Replacement
Polaris Retrofit
TOTAL APPROPRIATED

01/14
01/14
01/14
01/14
01/14
01/14
01/14

UnAppropriated

1,500,000
404,507
760,142
50,000
350,000
301,197
63,796
3,429,642

Balance
06/30/15

Balance
12/31/15

Appropriated

FY 2015-16

Expended

903,138.89
173,091.57
760,142.00
50,000.00
350,000.00
301,197.00
63,796.00
2,601,365.46

-

802,247.28
98,303.25
900,550.53

100,891.61
74,788.32
760,142.00
50,000.00
350,000.00
301,197.00
63,796.00
1,700,814.93

840,821.60
3,442,187.06

-

900,550.53

1,024,308.39
2,725,123.32

Income

Capital Component of the Operating Subsidy
TOTAL

183,486.79

Repair & Replacement Plant Fund
Total Appropriated
Date
Amount

Board Appropriated
Replacement of Roofs
Outdoor Recreation Area

6/87
3/90
TOTAL

62,000
40,000
102,000

Balance
06/30/15
27,144.63
26,248.93
53,393.56

Balance
12/31/15

Appropriated

FY 2015-16
-

Expended
-

27,144.63
26,248.93
53,393.56
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CONSENT AGENDA
Low Enrollment
Section Report
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AGENDA ITEM D-2: LOW ENROLLMENT SECTION REPORT
Board of Trustees Meeting Date: January 28, 2016
Section 3345.35 of the Ohio Revised Code requires that the boards of trustees of each state institution
of higher education evaluate all courses/programs based on enrollment and student performance. For
courses and low enrollment, as identified by the Chancellor, boards are asked to evaluate the benefits of
delivering the course through a regional collaboration. The evaluations are to be done by January 1,
2016, and the first day of January every fifth year thereafter, with reports to the Chancellor due 30 days
after the evaluation.

The identification of low enrollment courses that have been taught over the previous two or more
semesters provides trustees with crucial information as they think strategically about course/program
offerings in order to target courses/programs for regional collaboration or restructuring.

By January 31, 2016, each board of trustees will submit its findings to the Chancellor. The submission
shall include:

-

The institutional definition of course/program thresholds;
A description of the process and data used to identify courses that meet the Chancellor’s
definition of low enrollment;
A summary of recommended actions for each low enrollment course.

RECOMMENDATION: It is recommended that the Board approve the Low Enrollment Course/Section
Report, Fall, 2014/Spring, 2015.

SUBMITTED BY: Dr. Rebecca Kurtz, Vice President of Academic Affairs and Student Learning
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Belmont College
Low Enrollment Course/Section Report
Fall, 2014 / Spring, 2015
Belmont College Program thresholds are determined ongoing as part of the institutional
Program Review process. The program threshold depends upon the classification of the
program as new, developing, expanding, or deactivating among other variables within the
Program Review process. The Belmont College institutional course threshold for section low
enrollment is seven (7). The course threshold is established to trigger discussion about whether
or not a course section should run if enrollment is less than the threshold. The threshold
represents the average enrollment needed across both general education and technical courses
to recoup instructional costs and to provide an optimal learning environment for student
academic achievement, the development of technical skills, critical thinking skills,
communication skills, student accountability, global/multicultural awareness, and the
implementation of active learning strategies. There are scenarios in which it is decided that
course sections with less than seven enrolled will run for specific reasons.
The identification of low enrollment courses for this report (using the Chancellor’s definition
of low enrollment) involved several steps:


The fall 2014 and spring 2015 term schedules with actual course and section
enrollment as of the 1st day of the terms were accessed.



These term schedules were imported into an Excel spreadsheet and all course
sections were sorted according to identified categories. Categories included, but were
not limited to: Video Conference sections, Online sections, sections whose enrollment
is effected by a regulatory body, Independent Study sections, sections targeted for
special populations, and sections at off-campus locations.

Course sections with enrollment of less than 120% of the college threshold (<8) were
segregated and analyzed/evaluated. 1105 course sections were evaluated across the two
semesters. The courses were further segregated into those that fell below the threshold for that
course section over two or more semesters. Of the 1105 sections reviewed, 13 course sections
fell below the 120% threshold for that course over two semesters and are reportable. This is
1.8% of the 1105 course sections reviewed.
The schedule for each semester is compiled approximately 8-9 months or longer prior to the
term in which it is implemented. Prior to designing the schedule, there is a formative and
summative evaluation of the previous year’s corresponding term schedule, and
improvements/adjustments are embedded in the newly designed and current schedule.
The core courses on the schedule consist of the suggested course sequences for the term in
each program area. We attempt to provide several pathway options in each program area
which strategically target specific audiences such as an evening and weekend pathway for
working adults, day pathways for traditional students, and so forth. However, it is not possible to
provide more than one pathway in every program area. The critical mass of current students,
number of new prospects, projected numbers of continuing students who will need courses, and
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market demand are examples of variable that guide decisions about numbers and types of
pathways offered.
Once the pathways are set on trial schedules without conflicts and the general education
courses are scheduled within the technical trial schedules, individual student Degree
Completion Plans are reviewed for courses that students may need and that are out of
sequence. These courses are then scheduled so as not to conflict with the suggested course
sequence for the term. A similar procedure may be used to formulate the schedules for the off
campus locations, although we have been testing strategically different models for off-campus
locations lately.

0Belmont College’s protocol for managing the term schedule during an open enrollment window
is systematic. There is set process for removing courses from the schedule as it becomes
apparent they will not meet the institutional enrollment threshold set for delivery and will not
meet other set criteria for implementing the course section.

Once the enrollment window opens and students begin to actively register, very few changes or
additions are made to the schedule. In general, only changes that better accommodate
students are made. To manage low enrollment sections on the term schedule closer to the first
day of class, the Chief Academic Officer in collaboration with Program Chairs, Academic
Advisors, (and sometimes Marketing and Recruitment) adhere to the following protocol:
-

Four weeks before the term begins all sections with O or 1 student enrolled are generally
cancelled and/or consolidated. Students are counseled into alternative sections on the
schedule as needed. We begin to consolidate other like sections if possible.
Three weeks before the term begins all sections with 2 or 3 students enrolled are
consolidated or otherwise managed if consolidation is not possible.
Two weeks before the term begins all sections with less than 7 (the Belmont institutional
benchmark) enrolled are considered for further consolidation or analyzed to determine if
more enrollment is possible.
One week before the term begins any remaining sections with less than 7 enrolled are
reviewed to determine the disposition of the section.

The chart that follows summarizes recommended actions for all reportable low enrollment
sections for fall semester, 2014 and spring semester, 2015 and the accompanying rationale for
any actions implemented. At this time there are no courses recommended for delivery via
regional collaboration due to low enrollment.
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SPRING 2015
Course/Section
DEM0099
DEM0100

006 Pre-algebra
007 Intro to Algebra
010

FST2106
PSY1130
SOC1110

001 Principles of Fire Safety Survival
002 Human Development
001 Sociology

DEM0099 001
002
004
DEM0100 002
DER0091 001
DEW 0093 001
002

Pre-algebra
Introduction to Algebra
Dev Ed – Reading
Dev Ed – Writing

Recommendation
No action

No Action

Developmental
Education re-design

Rationale
Consolidated and taught as a self-directed emporium
lab with one instructor.
Appropriate course size. Andragogically sound.
Some sections are targeted for adult learners at new
times to meet the needs of adult learners. Of these,
some sections are targeted for specific off-campus
geographic locations and need more time for
prospect recruitment. Some sections are needed for
on-time graduation.
Mainstream more students and require co-requisite
instruction. Consolidate remaining developmental
education sections.
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