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Belmont College
District Board of Trustees Meeting
November 19, 2020
6:00 p.m.
AGENDA
CALL TO ORDER

Mrs. Elizabeth Gates, Chair

ROLL CALL

Kristy Kosky

PLEDGE OF ALLEGIANCE
INTRODUCTION OF VISITORS

Mrs. Elizabeth Gates, Chair

APPROVAL OF AGENDA

Mrs. Elizabeth Gates, Chair

APPROVAL OF MINUTES

Mrs. Elizabeth Gates, Chair

A

September 2020 Minutes

A-1

CONSENT AGENDA
Monitoring Activities
1. September 2020 Financial Report
2. Graduation Rates Compared with
Ohio Community Colleges

B
B-1
B-2

Administrative Items
1. Appropriation of Funds – Burn Building
2. Authorization for Payment of
Then and Now Purchases
3. Campus Completion Plan
4. Strategic Plan

C
C-1
C-2

Human Resources Items
1. 2021 Health Insurance Renewal

D
D-1

PRESIDENT’S REPORT

Dr. Paul Gasparro

COMMENTS FROM THE CHAIR

Mrs. Elizabeth Gates, Chair

C-3
C-4

COMMENTS FROM
THE COLLEGE COMMUNITY
NEXT REGULAR MEETING

ADJOURNMENT

January 28, 2021
Belmont College – ATC
6:00 p.m.
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TAB A
MINUTES
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TAB A-1
MINUTES
September 2020
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Belmont College Board of Trustees Meeting
Minutes of September 24, 2020

BELMONT COLLEGE
BOARD OF TRUSTEES MEETING
Minutes of September 24, 2020
The regular meeting of the Belmont College District Board of Trustees was held at 6:00 p.m., on
September 24, 2020 at Belmont College in Room 1071.
Call to Order

Mrs. Gates, Chair, called the meeting to order at 6:00 p.m.

Roll Call

Cory M. DelGuzzo – Present
Todd M Dunlap – Present
Edward D. Eberhart – Present
Elizabeth F. Gates – Present
William D. Hunkler – Present
Mark A. Macri – Present
Anita G. Rice – Present - Remote
There being a quorum, the meeting proceeded.

Attendance

John Koucoumaris, Jeremy Vittek, Jesse Gipko, Troy Caldwell, Bridgette
Dawson, Judi McMullen, Melissa Rataiczak, Janet Sempkowski, Derek Conrad,
Dr. Paul Gasparro and Kristy Kosky

Introduction of
Visitors

Mrs. Gates introduced Derek Conrad of Rea & Associates, Inc., who attended
the meeting to present the FY 2018/2019 Audit.

Approval of Agenda Mrs. Gates stated that the agenda would be revised to move Agenda item C-1,
Audit FY 2018/2019 to after approval of the minutes, and the Executive
Session would be moved to after the Audit presentation.
Mr. Gates then asked for approval of the amended agenda.
Mr. DelGuzzo motioned, seconded by Mr. Hunkler, to approve the revised
agenda.
A roll call vote was taken.
All ayes; motion carried.
Approval of
Minutes

Mrs. Gates asked for a motion to approve the minutes of the June and August
2020 meetings.
Dr. Macri motioned, seconded by Mr. Eberhart, to approve the minutes of the
June and August 2020 meetings.
A roll call vote was taken.
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Mr. DelGuzzo, Abstain for June 2020, Aye for August; Mr. Dunlap, Aye; Mr.
Eberhart, Aye; Mrs. Gates, Aye; Mr Hunkler, Aye; Dr. Macri, Aye; Mrs. Rice,
Aye for June 2020, Abstain for August 2020.
Motion carried.
Audit FY 2018/2019 Derek Conrad of Rea & Associates, Inc., briefed the Board on the FY 2018/2019
Audit.
Mrs. Gates asked for College employees and guests to step out of the meeting
with Derek Conrad, Auditor to remain.
Executive Session

Mrs. Gates asked for a motion to go into Executive Session for the purpose of
discussing the President’s contract, and asked for Judi McMullen remain.
Mr. DelGuzzo motioned, seconded by Mr. Eberhart, to go into Executive
Session.
A roll call vote was taken.
All ayes; motion carried.
Executive Session began at 6:30 p.m.
Mrs. Gates asked for a motion to come out of Executive Session.
Mr. DelGuzzo motioned, seconded by Dr. Macri to come out of Executive
Session.
A roll call vote was taken.
All ayes; motion carried.
Executive Session ended at 6:50 p.m.

Approval of
Consent Agenda

Mrs. Gates asked for a motion to approve the consent agenda.
Mr. Hunkler motioned, seconded by Mr. DelGuzzo to approve the consent
agenda.
A roll call vote was taken.
All ayes; motion carried.

President’s Report

Dr. Gasparro provided an update on the new marketing initiatives.
Dr. Vittek provided a financial report from the Belmont College Foundation,
provided an overview of Agenda Item B-4, Semester Enrollment Statistics, and
an update on the possibility of a burn building.
Melissa Rataizcak provided an update on the CDL Program and the upcoming
50th Anniversary Celebration.
Troy Caldwell briefed the Board on the progress of the potential contract with
the Apple store.
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John Koucoumaris informed the Board that the development of the new zero
based budget is progressing.
Approval of
President’s
Contract

Mrs. Gates asked for a motion to approve the President’s contract.

Next Regular
Meeting

November 19, 2020
Belmont College, Room 1071
Dinner – 5:00 p.m.
Official Meeting – 6:00 p.m.

Adjournment

Mrs. Gates asked for a motion to adjourn the meeting.

Dr. Macri motioned, seconded by Mr. Hunkler, to approve the President’s
contract.
A roll call vote was taken.
All ayes; motion carried.

Dr. Macri motioned, seconded by Mr. Hunkler to adjourn the meeting.
All ayes; motion carried.
The meeting adjourned at 7:32 p.m.

Elizabeth F. Gates, Chair

Paul F. Gasparro, President

Date Approved: __________ / __________ / __________
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AGENDA ITEM B-1: SEPTEMBER 2020 FINANCIALS
Board of Trustees Meeting Date: November 19, 2020
FINANCIAL REPORTS:
The cash position of the College as of September 30, 2020 is as follows:

Checking Account

$

441,379.32

Certificates of Deposit
STAR Ohio/Plus
Savings
Total Temporary Investments

$
$
$
$

4,247,392.49
2,105,318.55
295,936.50
6,648,647.54

Total Cash and Temporary Investments $

7,090,026.86
03.40

The Budget Report shows the following:
This Year
% Recorded

% Year
Completed

Budgeted Revenues

34.9%

25.0%

Budgeted Expenditures

20.9%

25.0%

1.

The Unexpended Plant Fund Report is in the amount of $371,318.03.

2.

The Repair and Replacement Fund Report (Plant Fund) is in the amount of $32,259.11.

3.

The Board Appropriated Fund Report is in the amount of $1,618,297.94.

4.

The Start up Fund is in the amount of $97,600.18.

RECOMMENDATION: Recommended that the Board accept the financial reports for September 2020 as presented.

SUBMITTED BY: John S. Koucoumaris, Vice President Administrative Affairs
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Belmont College
Condition of Funds Summary
September 30, 2020
General Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

Jun-20
. . . . . . . . . . . . . . . . . .$. . (3,068,344.75)
...........
. . . . . . . . . . . . . . . . . . . . . . 679,593.65
.........
. . . . . . . . . . . . . . . . . .$. . (2,388,751.10)
...........
. . . . . . . . . . . . . . . . . . . . .1,030,659.30
..........
. . . . . . . . . . . . . . . . . .$. . (3,419,410.40)
...........

Jul-20
Aug-20
Sep-20
$ (3,419,410.40) $ (3,201,333.88) $ (3,090,390.00)
1,107,053.02
2,094,068.86
2,875,120.98
$ (2,312,357.38) $ (1,107,265.02) $ (215,269.02)
888,976.50
1,983,124.98
2,316,933.62
$ (3,201,333.88) $ (3,090,390.00) $ (2,532,202.64)

Auxiliary Enterprise Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . .1,963,026.51
..........
. . . . . . . . . . . . . . . . . . . . . . . .10,848.75
.......
. . . . . . . . . . . . . . . . . .$. . .1,973,875.26
..........
. . . . . . . . . . . . . . . . . . . . . . . .24,421.58
.......
. . . . . . . . . . . . . . . . . .$. . .1,949,453.68
..........

$ 1,949,453.68
8,958.40
$ 1,958,412.08
23,620.84
$ 1,934,791.24

$ 1,934,791.24
267,801.01
$ 2,202,592.25
154,332.04
$ 2,048,260.21

$ 2,048,260.21
30,087.81
$ 2,078,348.02
134,057.78
$ 1,944,290.24

Restricted Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . .1,458,735.71
..........
. . . . . . . . . . . . . . . . . . . . . . . .96,078.71
.......
. . . . . . . . . . . . . . . . . .$. . .1,554,814.42
..........
. . . . . . . . . . . . . . . . . . . . . . 168,063.22
.........
. . . . . . . . . . . . . . . . . .$. . .1,386,751.20
..........

$ 1,386,751.20
151,324.00
$ 1,538,075.20
199,291.46
$ 1,338,783.74

$ 1,338,783.74
532,103.96
$ 1,870,887.70
291,254.37
$ 1,579,633.33

$ 1,579,633.33
210,229.00
$ 1,789,862.33
851,230.93
$
938,631.40

Development Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . . .95,303.08
.......
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . .$. . . . . .95,303.08
.......
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . .$. . . . . .95,303.08
.......

$

$

$

Endowment Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . .$. . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . .$. . . . . . . . . . .-. .

$

Unexpended Plant Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . . .52,984.97
.......
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . .$. . . . . .52,984.97
.......
. . . . . . . . . . . . . . . . . . . . . . . .45,684.28
.......
. . . . . . . . . . . . . . . . . .$. . . . . . .7,300.69
......

$

Investment in Plant
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . .$. . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . .$. . . . . . . . . . .-. .

$

Plant Fund
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . . .32,259.11
.......
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . .$. . . . . .32,259.11
.......
. . . . . . . . . . . . . . . . . . . . . . . . . . . . .-. .
. . . . . . . . . . . . . . . . . .$. . . . . .32,259.11
.......

$

All Funds
Beginning Balance
Add Receipts
Total Available
Less Disbursements
Ending Balance

. . . . . . . . . . . . . . . . . .$. . . . 533,964.63
.........
. . . . . . . . . . . . . . . . . .$. . . . 786,521.11
.........
. . . . . . . . . . . . . . . . . .$. . .1,320,485.74
..........
. . . . . . . . . . . . . . . . . .$. . .1,268,828.38
..........
. . . . . . . . . . . . . . . . . .$. . . . . .51,657.36
.......

$
51,657.36
$ 1,267,335.42
$ 1,318,992.78
$ 1,153,748.80
$
165,243.98

$
165,243.98
$ 2,934,327.58
$ 3,099,571.56
$ 2,471,407.70
$
628,163.86

$
628,163.86
$ 3,120,187.79
$ 3,748,351.65
$ 3,306,972.33
$
441,379.32

Temporary Investments:
Certificates of Deposit
. . . . . . . . . . . . . . . . . .$. . .3,279,284.31
..........
General Fund
. . . . . . . . . . . . . . . . . .$. . . . 513,726.57
.........
Restricted Fund
. . . . . . . . . . . . . . . . . .$. . . . 106,818.31
.........
Development Fund
. . . . . . . . . . . . . . . . . .$. . . . . .82,850.00
.......
Endowment Fund
. . . . . . . . . . . . . . . . . .$. . . . 258,920.87
.........
Unexpend Plant Fund
. . . . . . . . . . . . . . . . . .$. . . . . . . . . . .-. .
R&R Plant Fund
Total Certificates of Deposit
$ 4,241,600.06

$ 3,279,284.31
$
513,726.57
$
106,818.31
$
82,850.00
$
258,920.87
$
$ 4,241,600.06

$ 3,279,284.31
$
513,726.57
$
106,818.31
$
82,850.00
$
258,920.87
$
$ 4,241,600.06

$ 3,285,076.74
$
513,726.57
$
106,818.31
$
82,850.00
$
258,920.87
$
$ 4,247,392.49

STAR Ohio Plus

. . . . . . . . . . . . . . . . . .$. . .1,472,758.05
..........

$ 1,223,238.90

$

$ 2,105,318.55

Savings Accounts
General Fund
Endowment Fund
Unexpend Plant Fund
Total Savings Accounts

. . . . . . . . . . . . . . . . . .$. . .1,331,149.88
..........
. . . . . . . . . . . . . . . . . .$. . . . . .51,489.47
.......
. . . . . . . . . . . . . . . . . .$. . . . 149,030.74
.........
$ 1,531,670.09

$ 1,331,149.88
$
51,872.38
$
149,030.74
$ 1,532,053.00

$ 1,331,149.88
$
51,872.38
$
149,030.74
$ 1,532,053.00

$
$
$
$

$ 7,162,135.94

$ 7,275,276.07

$ 7,090,026.86

Total Cash and Temporary Investments:

$ 7,297,685.56

$
$

$
$

$
$

$
$

$
$

95,303.08
95,303.08
95,303.08

-

$
$

$
$
$

95,303.08
95,303.08
252.00
95,051.08

-

$
$

$
$
$

7,300.69 $
7,300.69 $
41,860.00
(34,559.31) $

(34,559.31) $
40,353.75
5,794.44 $
42,444.31
(36,649.87) $

-

-

32,259.11
32,259.11
32,259.11

$
$
$

$
$
$

32,259.11
32,259.11
32,259.11

873,459.15

$
$
$

$
$
$

95,051.08
95,051.08
95,051.08

4,750.00
4,750.00
4,750.00
-

(36,649.87)
(36,649.87)
(36,649.87)

-

32,259.11
32,259.11
32,259.11

99,761.43
47,128.04
149,047.03
295,936.50
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Belmont College
Revenue and Expenditures
for the Month Ending
September 30, 2020
(General Fund)

Final
Actual
REVENUE
Board of Regents
State Dept of Educ
Tuition
Other Student Fees
Sales and Service
Miscellaneous
TOTAL REVENUE
EXPENDITURES
Instructional
Public Services
Academic Support
Student Services
Institutional Support
Oper/Maint Plant
Financial Aid
EXPENDITURES

2019-2020
Actual
to Date

% of Final
Actual

Original
Budget

$1,107,926
$0
$1,117,808
$853,631
$0
$7,502

26.1%
0.0%
51.5%
51.6%
0.0%
4.2%

$4,198,186
$0
$2,158,018
$1,844,316
$0
$158,500

$1,008,309
$0
$1,094,187
$803,036
$0
$12,377

24.0%
0.0%
50.7%
43.5%
0.0%
7.8%

$8,253,384

$3,086,868

37.4%

$8,359,020

$2,917,909

34.9%

$2,980,294
3,268
727,623
514,917
2,804,340
811,016
437,639

$593,478
$252
$164,340
$126,713
$724,355
$218,661
$232,004

19.9%
7.7%
22.6%
24.6%
25.8%
27.0%
53.0%

$3,304,638
5,464
753,918
529,955
2,894,622
1,103,940
441,210

$516,159
$0
152,228
131,030
690,877
214,248
186,966

15.6%
0.0%
20.2%
24.7%
23.9%
19.4%
42.4%

$8,279,097

$2,059,803

24.9%

$9,033,747

$1,891,507

20.9%

TOTAL EXPENDITURES &
CONTINGENCY

TRANSFERS IN
Budget Stabilization Funds
CARES Act Funding
Faculty-Staff Compensation

% of Budget
to Date

$4,250,338
$0
$2,169,656
$1,653,641
$0
$179,748

BUDGET PRIORITIES
Contingency

DIFFERENCE

2020-2021
Actual
to Date

33,670
$9,067,417

($25,713)

25,713
-

$1,027,065

($708,397)

$1,026,402

229,476
386,725
92,196
3/12 = 25.0%
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Belmont College
Salaries, Benefits, Operating Expenses
for the Month Ending
September 30, 2020
(General Fund)

Instruction

Public Service

Academic Support

Student Services

Inst'l Support

Oper/Maint Plant

Financial Aid

TOTAL

20-21
19-20
18-19
17-18
16-17
15-16
20-21
19-20
18-19
17-18
16-17
15-16
20-21
19-20
18-19
17-18
16-17
15-16
20-21
19-20
18-19
17-18
16-17
15-16
20-21
19-20
18-19
17-18
16-17
15-16
20-21
19-20
18-19
17-18
16-17
15-16
20-21
19-20
18-19
17-18
16-17
15-16
20-21
19-20
18-19
17-18
16-17
15-16

Budget
Actual
2,392,717
2,143,935
2,224,608
2,433,724
2,760,412
3,519,423
3,000
3,000
1,500
495,256
513,877
585,380
486,144
446,777
469,538
364,570
366,328
352,297
386,148
362,957
384,475
1,313,095
1,341,042
1,339,918
1,430,069
1,419,727
1,503,843
418,505
307,434
394,680
341,495
378,054
362,126

Salaries
YTD
Actual
351,585
387,578
386,328
441,630
544,958
675,962
113,870
124,719
146,623
114,620
112,475
110,614
93,743
90,642
96,110
94,494
93,329
95,553
280,019
314,034
345,625
355,436
349,056
333,746
59,381
84,601
94,491
83,282
88,029
93,570

4,987,143
4,672,616
4,896,883
5,080,579
5,367,927
6,240,904

898,598
1,001,573
1,069,177
1,089,461
1,187,847
1,309,445

Pct
14.7%
18.1%
17.4%
18.1%
19.7%
19.2%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
23.0%
24.3%
25.0%
23.6%
25.2%
23.6%
25.7%
24.7%
27.3%
24.5%
25.7%
24.9%
21.3%
23.4%
25.8%
24.9%
24.6%
22.2%
14.2%
27.5%
23.9%
24.4%
23.3%
25.8%

Budget
Actual
679,991
619,494
604,383
660,549
657,216
643,424
464
1,182
242
176,362
151,892
163,172
152,831
147,004
147,716
135,185
136,530
133,411
121,742
114,126
125,159
390,827
386,190
386,800
404,028
416,028
417,533
113,635
106,291
100,756
75,943
112,956
115,919

Benefits
YTD
Actual
115,594
135,317
129,550
145,017
138,556
129,828
34,812
36,698
40,843
38,214
35,552
35,105
36,353
32,420
33,642
28,292
32,373
28,103
85,197
94,731
99,771
100,330
97,836
101,071
23,163
24,751
22,336
19,369
28,501
26,752

Pct
17.0%
21.8%
21.4%
22.0%
21.1%
20.2%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
19.7%
24.2%
25.0%
25.0%
24.2%
23.8%
26.9%
23.7%
25.2%
23.2%
28.4%
22.5%
21.8%
24.5%
25.8%
24.8%
23.5%
24.2%
20.4%
23.3%
22.2%
25.5%
25.2%
23.1%

18.0%
21.4%
21.8%
21.4%
22.1%
21.0%

1,496,464
1,400,397
1,388,522
1,416,274
1,447,330
1,449,993

295,119
323,916
326,142
331,222
332,817
320,859

19.7%
23.1%
23.5%
23.4%
23.0%
22.1%

Budget
Actual
231,930
216,866
218,614
192,536
210,872
193,554
2,000
3,268
2,913
1,410
4,141
3,090
82,300
61,854
91,573
117,515
133,703
64,191
30,200
12,058
37,540
45,152
30,248
20,638
1,224,370
1,077,108
1,245,201
1,263,970
1,116,759
1,093,927
571,800
397,292
473,799
479,829
539,603
520,890
441,210
437,639
341,979
434,439
419,801
413,923
2,583,810
2,206,084
2,411,619
2,534,851
2,455,128
2,310,213

*

Operations
YTD
Actual
48,979
70,584
58,093
42,979
58,137
47,629
252
200
(19)
3,546
2,924
1,407
14,752
35,635
6,042
935
3,652
19,695
6,595
6,447
2,412
325,660
315,590
332,334
187,773
220,808
227,815
131,704
109,308
130,557
93,259
103,915
117,201
186,966
232,004
187,625
243,218
215,111
226,712
697,791
734,314
729,911
588,577
640,034
627,811

Pct
21.1%
32.5%
26.6%
22.3%
27.6%
24.6%
0.0%
7.7%
6.9%
0.0%
-0.5%
0.0%
4.3%
4.7%
1.5%
12.6%
26.7%
9.4%
3.1%
30.3%
52.5%
14.6%
21.3%
11.7%
26.6%
29.3%
26.7%
14.9%
19.8%
20.8%
23.0%
27.5%
27.6%
19.4%
19.3%
22.5%
42.4%
53.0%
54.9%
56.0%
51.2%
54.8%
27.0%
33.3%
30.3%
23.2%
26.1%
27.2%

Budget
Actual
3,304,638
2,980,294
3,047,604
3,286,809
3,628,501
4,356,401
5,464
3,268
2,913
5,593
4,141
4,832
753,918
727,623
840,125
756,489
727,484
681,445
529,955
514,917
523,248
553,042
507,330
530,272
2,928,292
2,804,340
2,971,919
3,098,067
2,952,515
3,015,303
1,103,940
811,016
969,235
897,266
1,030,614
998,934
441,210
437,639
341,979
434,439
419,801
413,923
9,067,417
8,279,097
8,697,025
9,031,705
9,270,386
10,001,110

TOTAL
YTD
Actual
516,159
593,478
573,971
629,626
741,651
853,420
252
200
(19)
152,228
164,340
188,874
167,585
183,662
151,761
131,030
126,713
149,446
129,381
132,149
126,067
690,877
724,355
777,731
643,540
667,700
662,632
214,248
218,661
247,384
195,910
220,445
237,523
186,966
232,004
187,625
243,218
215,111
226,712
1,891,507
2,059,803
2,125,230
2,009,260
2,160,699
2,258,115

* Institutional Support - Operational budget includes $33,670 in contingency
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Pct
15.6%
19.9%
18.8%
19.2%
20.4%
19.6%
0.0%
7.7%
6.9%
0.0%
-0.5%
0.0%
20.2%
22.6%
22.5%
22.2%
25.2%
22.3%
24.7%
24.6%
28.6%
23.4%
26.0%
23.8%
23.6%
25.8%
26.2%
20.8%
22.6%
22.0%
19.4%
27.0%
25.5%
21.8%
21.4%
23.8%
42.4%
53.0%
54.9%
56.0%
51.2%
54.8%
20.9%
24.9%
24.4%
22.2%
23.3%
22.6%

Belmont College
Fund Balance Report
for the Month Ending
September 30, 2020
(General Fund)
General Fund
Board Appropriated
Budget Stabilization
Capital Equipment Replacement
Childcare Center Subsidy
Classroom Renovations
Deferred Maintenance
Faculty & Staff Compensation
Fire Sciences Training Grant/Match
H R Initiatives
Health Sciences Building
Network Infrastructure Project
Off Campus Centers Start Up
Replacement Of Vehicles
Science & Engineering Upgrades
Staff- Nursing Positions
Staff- Recruiter
Staff- Security
Trustees Scholarship Extension

Total Appropriated
Date
Amount
8/10,'11,'12,'13
1,050,000
7/04,'05,'06,'07,'09,'10,'11,'8/12,'13,'9/14
1,494,166
08/13
90,000
7/04,'05,'06,'07,'09,'10,'11,'8/12
507,111
7/09, '8/10,',11'12,'9/14
432,781
3/18
670,274
3/17
2,100
7/08, 8/10,'11,'12,'9/14
20,000
6/12, 4/19
940,000
05/17
400,000
7/06,'07,'09,'10,'8/12
76,713
7/05,'06,'07,8/10,'11'12'13,'9/14
253,327
8/12
100,000
6/19
120,000
6/19
70,000
6/19
70,000
10/13
50,000
TOTAL

Balance
06/30/20
940,262.34
6,101.24
16,425.25
38,159.71
36,181.39
296,059.34
80.60
20,000.00
565.70
178.41
6,159.90
343.68
42,498.80
99,795.00
70,000.00
69,460.00
4,034.00
1,646,305.36

Appropriated

Total Appropriated
Date
Amount
6/00,7/05,'06,'07,'08,'8/12
1,085,954

Balance
06/30/20
97,600.18

Appropr/Repayment

Start Up Fund
Board Appr Start Up Fund

Fiscal Year
Summary of Expended - Start Up Fund

Appropriated

FY 2020-21
-

FY 2020-21
Repayment

Expended
25,787.42
2,220.00
28,007.42

Balance
09/30/20
940,262.34
6,101.24
16,425.25
38,159.71
36,181.39
270,271.92
80.60
20,000.00
565.70
178.41
6,159.90
343.68
42,498.80
97,575.00
70,000.00
69,460.00
4,034.00
1,618,297.94

Expended
-

Balance
09/30/20
97,600.18

Expended

Balance

FY 1999-00

$200,000.00

$0.00

$23,667.57

$176,332.43

FY 2000-01

$0.00

$12,000.00

$22,877.25

$165,455.18

Hobart Institute

14,964.27

FY 2001-02

$0.00

$100,000.00

$13,132.18

$252,323.00

Microsoft

31,949.82

FY 2002-03

$0.00

$100,000.00

$44,561.14

$307,761.86

CISCO

127,554.53

FY 2003-04

$0.00

$30,000.00

$99,473.76

$238,288.10

MOLO

3,133.78

FY 2004-05

$0.00

$30,000.00

$93,098.12

$175,189.98

ARCH

83,441.26

FY 2005-06

$20,000.00

$30,000.00

$25,575.62

$199,614.36

Student Success

38,527.00

FY 2006-07

$150,000.00

$0.00

$109,070.68

$240,543.68

Leadership Institute

19,309.00

FY 2007-08

$150,000.00

$0.00

$121,603.27

$268,940.41

Program Development

207,198.60

FY 2008-09

$105,000.00

$0.00

$138,677.58

$235,262.83

PN / Evening-Weekend

247,631.83

FY 2009-10

$100,000.00

$0.00

$132,796.92

$202,465.91

Cyber Security

8,981.46

FY 2010-11

$0.00

$0.00

$21,133.02

$181,332.89

BPR Distance Learning

47,327.17

FY 2011-12

$0.00

$0.00

$40,286.91

$141,045.98

Energy Institute

153,282.29

FY 2012-13

$58,954.02

$0.00

24,313.30

$175,686.70

Networking

5,052.83

FY 2013-14

$0.00

$0.00

63,122.25

$112,564.45

Total Start Up Fund

988,353.84

FY 2014-15

$0.00

$0.00

14,964.27

$97,600.18

FY 2015-16

$0.00

$0.00

-

$97,600.18

FY 2016-17

$0.00

$0.00

-

$97,600.18

FY 2017-18

$0.00

$0.00

-

$97,600.18

Total

$783,954.02

$302,000.00

$988,353.84

$97,600.18
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Belmont College
Fund Balance Report
for the Month Ending
September 30, 2020
(Plant Funds)

Unexpended--Plant Fund
Total Appropriated
Date
Amount

Board Appropriated
Storage Array Upgrade
TOTAL APPROPRIATED

7/18

UnAppropriated

Balance
06/30/20

100,000

Balance
09/30/20

Appropriated

FY 2020-21

3,240.00
3,240.00

-

412,012.30
415,252.30

-

Expended
-

3,240.00
3,240.00

Income

Capital Component of the Operating Subsidy
TOTAL

40,370.04

84,304.31
84,304.31

368,078.03
371,318.03

Repair & Replacement Plant Fund
Total Appropriated
Date
Amount

Board Appropriated
FY17 Main Building Improvements

9/16, 4/19

TOTAL

UnAppropriated
Investment Income - Certificates of Deposit
TOTAL

Balance
06/30/20

5,451,073
5,451,073

Balance
09/30/20

Appropriated

FY 2020-21

Expended

5,398.64
5,398.64

-

-

5,398.64
5,398.64

26,860.47
32,259.11

-

-

26,860.47
32,259.11

Income
-
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TAB B-2
CONSENT AGENDA
Monitoring Activities
Graduation Rates Compared
with Ohio Community Colleges
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AGENDA ITEM B-2: GRADUATION RATES COMPARED
WITH OHIO COMMUNITY COLLEGES
BOARD OF TRUSTEES MEETING DATE: NOVEMBER 19, 2020
Graduation and Completion Rates Compared to other Community Colleges in Ohio.
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TAB C
CONSENT AGENDA
Administrative Items
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TAB C-1
CONSENT AGENDA
Administrative Items
Appropriation of Funds
Burn Building
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AGENDA ITEM C-1 : APPROPRIATION OF FUNDS – BURN BUILDING
Board of Trustees Meeting Date: November 19, 2020
The Board is requested to approve the transfer from the Unexpended Plant Fund Un-appropriated fund
balance as listed below to the Unexpended Plant Fund Board Appropriated Burn Building Fund Balance.

Re-Appropriation Request
Unexpended Plant Fund
Fund Name
Burn Building
Total

$
$

Amount
100,000.00
100,000.00

A First Responder Investigative Burn Building will provide our students with live fire training evolutions
for structure fires, flammable gas, and flammable liquids, as well as, confined space instruction, search
and rescue operations, rope rescue education, and flashover simulation. All of which is required training
for either initial fire certification or for work force development of the area’s current fire service providers.
Recent Ohio rule changes requiring NFPA safety regulated and inspected burn buildings have left a
vacuum in our region. Currently, there are no approved burn structures within more than ten contiguous
counties which places an undue burden of travel time and expenses on our students. Rental of an
approved structure can exceed $5,500 per day and is cost prohibitive to training level one and two
firefighters, resulting in a shortage of qualified providers in this region.
The building will provide a tremendous amount of value to Belmont College and much needed training
for local fire departments as well as private industries. The College has received multiple letters of support
from stakeholders (i.e., county commissioners, local legislators, many area fire departments, and
chartered fire schools).
The cost for the building is currently estimated at $450,000 which includes site preparation. The College
has secured $198,904 in grant money and $150,000 in donated funds. An additional $100,000 in
appropriated funds is requested to fund the remaining cost for the Burn Building Project.
Along with the recently completed CDL training pad on our campus, a First Responder Investigative Burn
Building would show further proof of our commitment to anticipating and meeting the local workforce
needs of this region.

RECOMMENDATION: The administration is recommending the Board approve the fund balance transfer
in the amount of $100,000.00 from the Unexpended Plant Fund Un-appropriated Fund Balance to the
Unexpended Plant Fund Board Appropriated Burn Building Fund Balance.
SUBMITTED BY: Jeremy Vittek, Vice President Academic & Student Affairs; John S. Koucoumaris, Vice
President Administrative Affairs
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TAB C-2
CONSENT AGENDA
Administrative Items
Authorization for Payment of
Then and Now Purchases
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AGENDA ITEM C-2: AUTHORIZATION FOR PAYMENT OF
“THEN AND NOW” PURCHASES
Board of Trustees Meeting Date: November 19, 2020
As required in ORC 5705.41(D) and noted in Rea & Associates Management Letter dated
December 21, 2013, Board of Trustee authorization is required for payment of any invoice
exceeding three thousand dollars that does not have prior approval through the purchase order
process. Therefore, the Administration is seeking “Then and Now” payment authorization to the
following vendor(s) as noted below:
Vendor
Higher Learning
Commission

UWorld

Description
Academy for the
Assessment of
Student Learning –
4-year Membership

NClex-PN Qbank &
Assessment Tests

Invoice H13570
Dated 10/01/2020
Belmont Purchase
Requisition Dated
10/08/2020
Invoice UW-5121167
Dated 09/17/2020

Amount
$6,000.00

$3,496.00

Belmont Purchase
Requisition Dated
09/23/2020

RECOMMENDATION: Recommend the Board authorize payment to the vendor(s) listed above for the
amounts shown.
SUBMITTED BY: John S. Koucoumaris, Vice President Administrative Affairs
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TAB C-3
CONSENT AGENDA
Administrative Items
Campus Completion Plan
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Note: This document was developed collaboratively by Community College Presidents, Chief Academic
Officers, ODHE and OACC staff, as a recommended general framework for community colleges to use
in updating their strategic Campus Completion Plans.
Purpose: The purpose of this Campus Completion Plan is to develop a systemic improvement plan
for institution-wide policy and practice change that reaches the departmental- and classroom-levels
for direct impact on student persistence and completion by:
•

Engaging system-wide expertise in all aspects of the Plan’s development, implementation and
assessment;

•

Identifying policies and practices that are advancing the institution toward improved student
completion rates;

•

Discerning strategies and methods that are likely to demonstrate impact toward increased student
persistence and completion;

•

Prioritizing improvement focus areas based on probability for positive impact on current student
persistence and completion;

•

Engaging employers in completion efforts that align with workforce needs.

This document is to serve as a vehicle for campuses to articulate the outcome of a strategic process
for improvement.
Updating Campus Completion Plans: Completion plans are intended to be continuous improvement
documents that are owned by the institution’s faculty, staff and board of trustees. This template has
been organized to encourage inclusion of the following items:
1) Measures of progress toward student completion goals established in your 2018-2020
completion plan;
2) Updated student completion goals, with metrics, for the period between December 1, 2020
and June 30, 2022, including goals related to:
a. Increasing the percentage of new degree seeking students completing gateway
mathematics and English courses within their first twelve months of study;
b. Reducing the number of students in and sections of stand-alone developmental
education courses in math and English
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c. Placing students on clear pathways to graduation or transfer (if that is their goal) and
careers;
d. Outcomes for students over age 25; and
e. Alignment to the state’s workforce development priorities.
As in past years, the template is designed based on Completion by Design’s Loss Momentum
Framework, allowing colleges to plan efforts along the continuum of student progress—from
“Connection” to “Successful First Year Entry” to “Student Progress” to “Completion”. Questions are
provided preceding each section to stimulate discussion regarding the plan.
And, as in past years, the use of this template is voluntary.
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A few questions to consider about…
CONNECTION TO THE INSTITUTION
➢ Who are our students?
➢ What efforts are underway at the college to help students in need of remediation become better
prepared for college?
➢ How do we build relationships with K-12 schools? How do we engage with parents and
community?
➢ What do we have in place to specifically connect with adult students?
➢ What policies do we have that incentivize students to graduate from high school college ready?
What policies and practices at the federal, state, and institutional levels are barriers to successful
transition from the high school to college?
➢ What are pathways for College Credit Plus students?
➢ How does our institution orient students? How does our institution communicate learning
expectations to our students? How does admissions, student support, registration, student
life aid in this process?
➢ What instruments or data are used to place students into appropriate level coursework? How
are these assessments linked with advising?
➢ How does co-requisite learning support the learning outcomes of the institution’s gateway
courses?
➢ Do we offer prior learning assessment for adult learners?
➢ Do we offer pathways into our institution by maximizing connection to Ohio Technical Centers
through One Year Option and Career Tech Credit Transfer initiatives?
➢ Do our current academic and student programs meet our students’ needs and interests? How
do we know? How do we help students select a career?
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CONNECTION
Outcomes from 2018-2020
Strategy/Goal:

Outcome:

Progress:

Measure:

Comments:

What did you plan
to improve?

What did you
establish as your
outcome?

What progress did
you make towards
strategy/goal?

What were measures
of progress/success?

What contextual points
are worth noting?

Increase # of CCP
students who
matriculate to
Belmont College.

40% rate of CCP
students who
attend Belmont
College after
graduation.

The increase in
students each year
shows progress. We
will continue to
monitor this and
attempt to improve
upon the current
number.

Increase
enrollment of age
25 and older.

5% increase in
enrollment.

Belmont College
has increased the
number of students
who took CCP
courses with us and
later enrolled full
time.
2018 – 83
2019 – 86
2020 - 102
Adult student
enrollment
decreased over the
last three years.
2018 - 865
2019 - 717
2020 - 557

Implementation of
new recruitment
model.

The recruiting
function has
transformed over
the last few years
and is now all
under the Dean of
Student Affairs. The
new process is
being formalized.
New website
activation

The Dean of
Student Affairs is
creating a calendar
of events and
communicating
that to the campus
community.

This model will be
measured by the
number of inquiries,
applications and,
ultimately, enrollment
year over year.

The new website is
under development
and we hope to
have it completed
and active early in
2021.

Progress has been
made and this
initiative is in the final
stages.

Enrollment
increase of 5%.

Although
marketing shifted

The new marketing
materials are focused

Improve college
website to assist
students to
understand
program pathways
and high demand
workforce areas.
Explore a shift in
the marketing and

Number of students 25
years of age or older
enrolled each
semester.

Based on these data we
have already initiated
several strategies to
increase adult student
enrollment. Part of the
decrease is due to the
available jobs in the
area in the gas and oil
industry.
This new model began
with the hiring of the
new Dean of Student
Affairs just under a year
ago.

Key metrics such as Fall
to Spring retention and
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PR model to
inform
communities of
program pathways.

toward informing
communities of
program pathways
and transfer
options, Belmont
College did not
increase
enrollment 5%.

on educating people
about the variety of
options available at
Belmont College.

first time from high
school enrollment over
the past two years have
increased, leading us to
expect enrollment
growth this past Fall.
Due to the Pandemic
our enrollment
decreased slightly. We
believe we have a solid
foundation in place and
enrollment will increase
in the future.

2020 Improvement Focus Description: Expand CCP pathways and recruitment efforts to increase enrollment.
Improvement Focus Current Status: We are finalizing a health pathway and will continue to work on
additional CCP pathways. Recruiting strategies for adult students will be finalized and put into effect.
Focus:

Strategy:

Leadership:

Others:

Outcome:

Measure:

Timeline

Improvement
Objective (College
Strategy/Intervention
Objectives)

What will we
do
differently?
What are the
action steps
for
intervention?
Create a
health
pathway for
CCP students.

Who will be
responsible
(title)?

Who will
need to
support
/bolster
the change
and how
(titles)?

What will be
our
outcome
indicator of
success?

How will we
measure
success?

What is our
timetable?

Increase in
CCP to
Belmont
applicants
for our
health
programs.
Increase in
the number
of adult
students.

Number of
students.

Fall of 2021

Number of
students
age 25 or
older.

Fall of 2021

Increase in
FL to SG
retention.

FL to SG
retention.

Fall of 2021

Expand
Pre-Admission
Nursing
requirements
offerings for CCP
students.
Implementing
Recruiting strategies
for adult learners.

Develop an
interactive, intensive
orientation process.

Vice President of
Academic Affairs,
Dean of
Academic Affairs,
Director of
Nursing, Director
of Radiology
Working with Dean of Student
employers in a Affairs,
variety of
Enrollment
industries to
Services Advisor
recruit
students to
retrain.
Expanded
online course
opportunities.
Offer multiple Dean of Student
dates to allow Affairs, Faculty
for smaller
Leads, Associate
groups.
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Availability for
one-on-one
meetings.
Canvas
training.

Dean of Financial
Aid, Registrar

Increase in
number of
students
participating
in
orientation.

Number of
students
participating
in
orientation.

What additional information do we need?
1. What programs adult learners are interested in.
2. Number of CCP students who have matriculated to Belmont College.
3. Best practices for recruiting and supporting adult students.

31

A few questions to consider about …
FIRST-YEAR ENTRY
1. What are our gateway mathematics and English courses? How do students know which best
fits their major?
2. How will we increase the percentage of students completing their gateway mathematics and
English courses in their first twelve months of study?
3. What are we doing to reduce the number of stand-alone developmental courses that we
offer?
4. How do we advise and place students for efficient completion?
5. Do students have options for structured degree pathways and/or meta-majors?
6. Are students advised with default pathways to their chosen degree?
7. How can we maximize credit accumulation?
8. How do we help undecided students choose a career and educational path?
9. How do we help students understand industry needs and high-demand areas?
10. How are we advising students who intend to transfer for a bachelor’s degree?
11. How do we engage students within the college community?
12. How do we ensure that student costs are transparent and student financial planning
continuous?
13. What policies do we have that incentivize students to persist from the first to second
semester and from the first to second academic year with at least 12 credit hours? What
policies and practices at the federal, state, and institutional levels are barriers to successful
transition from the first to second year?
14. How do we help students who are underprepared for their course of study?
15. How do we address the differences in learning styles? How do we address students with
special needs? (students with disabilities, seniors, commuters, parents)
16. How do we connect students with social services to address food and housing insecurity,
transportation or childcare needs?
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FIRST-YEAR ENTRY
Outcomes from 2018-2020
Strategy/Goal:

Outcome:

Progress:

Measure:

Comments:

What did you plan
to improve?

What did you
establish as your
outcome?

What progress did
you make towards
strategy/goal?

What were
measures of
progress/success?

What contextual points
are worth noting?

Augment the BeConnected
initiative to
decrease textbook
costs, cater to
various learning
styles and engage
students in the
learning process.

Convert LMS to
Canvas.

Belmont College
converted to
Canvas LMS.

Transition to new
LMS.

Implement
andragogy
strategies to
attract and retain
adult learners.

Survey results were
used to determine
the progress.

Revise the FYE
Student Success
Course and new
student
orientation
process to engage
students and
augment their
success.

25% increase in
online
registrations.

Revise the
onboarding
process for new
students.

Survey results at or
above the mean.

Decrease textbook
costs 25%.

Many courses have
transitioned to OER
or more affordable
textbook options.

We are pleased
with the
information
gathered from
surveys but plan to
provide
professional
development for
faculty on this
topic.

Student cost for
course materials.

According to the
Adult Learner 360
Survey by CAEL, the
teaching and
learning process for
adult students was
one of Belmont
College’s strengths.

Number of students
using online
registration system.

We continue to look for
opportunities to lower
costs for students. Now
that we have
transitioned to Canvas
many faculty are finding
ways to use free
resources to help with
costs.
Belmont College is
focused on recruiting
more adult students and
providing the supports
needed for successful
completion of a
certificate or degree.

There are challenges for
some students to
register online with our
current system. Once
this was determined,
FYE courses were
redesigned to help
students prepare their
schedule for the next
semester and schedule a
meeting with an advisor.
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Revise the transfer
advising process.

Increase transfer
rate by 5%.

Our transfer rate
has decreased over
the past three
years.

The transfer rate
and transfers per
100 FTE.

Augment cocurricular activities
and events to
engage students.

Activities calendar.

The Dean of
Student Affairs is
now responsible
for increasing the
amount of cocurricular activities.

Activities Calendar

We are looking into the
reasons for the decrease
in transfer rates.
Additionally, we are
marketing the benefits
of starting at Belmont
College and transferring
to a four-year
institution.
We have several
potential student
organizations being
created now and ideas
for events that will be
implemented in the
future.

2020 Improvement Focus Description: Ensure equity and inclusion of all students in student
supports and activities.
Improvement Focus Current Status: Data has been gathered and conversations are underway. This
will be an ongoing process.
Focus:

Strategy:

Leadership: Others:

Outcome:

Measure:

Timeline

Improvement
Objective (College
Strategy/Intervention
Objectives)

What will we do
differently? What are
the action steps for
intervention?

Who will
be
responsible
(title)?

What will be
our outcome
indicator of
success?

How will we
measure
success?

What is
our
timetable?

Review Trustee’s
Scholarship criteria
to ensure equitable
distribution of funds.

Conduct thorough
review of current
data regarding
Trustees Scholarship
distribution.
Conduct professional
development for
academic advisors
using
recommendations
from the Advising
Implementation
Forum Report
released from Ohio
Strong Start to
Finish.

Dean of
Student
Affairs

Equitable
distribution
of scholarship
funds.

Spring
2021

Dean of
Student
Affairs

Increase in
number of
students
completing
the FAFSA.
Decrease in
the number
of unpaid
students on
the first day
of class.

Distribution of
funds
according to
socioeconomic
status.
Number of
FAFSA’s
received;
number of
students paid
in full/have
payment
arrangements
made by the
first day of
class.

Develop intrusive
advising strategies to
include financial
discussions.

Who will
need to
support
/bolster
the change
and how
(titles)?

Spring
2021
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Create a more
robust, visible, and
active group of
student
organizations on
campus.

Review the process
for creation of
student
organizations.
Update policy and
initiate promotion of
new groups.

Dean of
Student
Affairs

Increase in
Number of
student
student
organizations. organizations
as well as level
of
participation
within each.

Fall of
2021

How can we assist our student services staff members to feel competent and engaged with the strategies?
1. Ensure they are all included in the planning process for these strategies.
2. Provide professional development to enhance their knowledge of current strategies.
3. Provide progress reports to all stakeholders.

A few questions to consider about …
STUDENT PROGRESS
➢ What measures do we collect and track to ensure that students are staying on track?
➢ How and when do we intervene with students to keep them on track?
➢ How do we engage students with meaningful workforce connections and experiences?
➢ How transparent and accessible are our programs of study?
➢ Why do our students fall behind or leave? How do we know?
➢ What policies do we have that incentivize students to stay on track? What policies at the federal,
state, and local levels are barriers to students’ ability to persist?
➢ How do we ensure alignment between instructional and student support services and among
institutional interventions and programs?
➢ How do we determine the preparation of students for specific programs?
➢ How does our institution support student learning?
➢ How do we determine and address learning support needs of the students?
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PROGRESS
Outcomes from 2018-2020
Strategy/Goal:
Outcome:

Progress:

Measure:

Comments:

What did you plan to
improve?

What did you
establish as your
outcome?

What progress
did you make
towards
strategy/goal?

What were
measures of
progress/success?

What contextual points are
worth noting?

Assist students to choose
and enter a pathway.

Students will
choose a major
in their first
term.

Participate in
SSTF and SSLI to
redesign advising
function.
Advisors
involvement in
those projects.
Retraining of
advisors.

Completion rates
by access category
and term.

The college is reevaluating
the efficacy of using FL to FL
retention rates as an
indicator.

FL to FL retention
rate.
FL to SG retention
rate.
Number of new
degree-seeking
students
completing
math/English
gateway courses in
the first 12 months.

Assess whether students
are on or off the pathway
plan every term.
Intervene early if offpathway and provide
coaching/advising/support
services across the
curriculum.

Students will
persist in the
major from term
to term and year
to year.

Retraining of
advisors.
Revising of
academic earlyalert system and
interventions.

Completion rates
by access category
and term.

In spring 2020, the college
also implemented a redesign
of math/English
developmental courses along
with creating new corequisite courses. The college
will conduct a study of new
degree-seeking students
completing gateway courses
in the first 12 months.
The number of
developmental course
sections has decreased each
year in English starting in
2016, from 16 to 6 in 2019.
Math decreased from 23 in
2018 to 21 in 2019. This
number will drop
dramatically as the corequisite model was
implemented to scale.
See comments above.

FL to FL retention
rate.
2018 – 53.7%

Redesigning
Student Success
Center and
tutoring
functions.

2019 – 52%
2020 – 59.75%
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Developing of
new online and
hybrid pathways
for part-time
students.

Determine and address
student support needs
every term.
Design part-time pathway.

FL to SG retention
rate.
2018 – 79.39%
2019 – 67.97%
2020 – 79.5%

Embed experiential
learning in every program
and ensure all students
participate.

All students will
participate prior
to graduation.

Continue to participate in
Student Success
Leadership Training (SSLI).

Cross functional
team of 10
participants.

Utilize the Retention
Management System to
track students across the
curriculum if possible.

Many programs
continue to
include and
expand
experiential
learning.
We established a
baseline of 401
students taking
part in
experiential
learning during
the 2018-2019
school year.
Continue to
participate in
SSLI as well as
SSTF.

Number of new
degree-seeking
students
completing
math/English
gateway courses in
the first 12 months.
Number of
students in
experiential
learning by type,
term, and program.

Noel Levitz, SSI,
CCSSE, Evaluation
of effectiveness.

Some programs have fully
integrated experiential
learning while others
continue to revise courses.
Experiential learning
opportunities will be built
into the new program review
process. This will ensure all
programs are moving toward
increased opportunities for
students.

The college has implemented
Noel Levitz and CCSSE.
Results have not been fully
implemented due to turnover
at the college.

Make-up of
team has
changed due to
turnover at the
college.
However, team
has been able to
move forward
with initiatives.
College hired
Dean of Student
Services who is
revising the
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Implement Canvas (LMS)
and Unit 4.
Develop online advising
and tutoring functions.
Utilize technology to keep
students on-plan versus
scheduling them for
available courses.

Implement innovative
tuition models.
Promote 15 credit hours
per term as full-time at
Belmont college.

Ensure student costs are
transparent.

Decision to
implement a
new database
system.

Board approval.

Tuition packages
approved by
Board of
Trustees.
Plan for
implementing
“Fifteen to
Graduate.”

Retention
Management
System to track
students.
Canvas
implemented
Fall 2019 for
course
instruction.

Implementation
plan Spring 2019.

Evaluating ways
to use Canvas
and new online
systems for
advising.
Participate in
Ohio’s eTutoring
initiative.
Ongoing training
of tutors for
that.
Tuition packages
being evaluated.
“15 to Graduate”
being
implemented by
Dean of Student
Affairs and
Advisors.

Implementation of Canvas
has been relatively seamless
since the college has
conducted many training
sessions.
College still looking into Unit
4 and other systems that can
replace Jenzabar.

Evidence of
implementation.
Number of average
credit hours per
student.

Ensure continuous
student financial planning
and fiduciary
responsibility ongoing.

2020 Improvement Focus Description: Continuous Improvement
Improvement Focus Current Status: Increase persistence, retention, graduation, and transfer rates
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Focus:

Strategy:

Leadership:

Others:

Outcome:

Measure:

Timeline

Improvement
Objective (College
Strategy/Intervention
Objectives)

What will we
do
differently?
What are the
action steps
for
intervention?
A) Assist
students to
choose and
enter a
pathway.

Who will be
responsible
(title)?

Who will need
to support
/bolster the
change and
how (titles)?

What will be
our outcome
indicator of
success?

How will we
measure
success?

What is
our
timetable?

Dean of
Student
Affairs, Dean
of Academic
Affairs

Advisors,
Faculty Leads,
FT Faculty

Students will
choose a
major in the
first term.

Completion
rates.

Annually
by term
and
academic
year.

Map and
communicate
program/career
pathways.

B) Assess
whether
students are
on or off the
pathway plan
every term.

Guide
students into
majors early
and advise on
a timely basis.
Leads and
Faculty to
check-in with
students and
monitor
progress.

C) Intervene
early if offpathway and
provide
advising and
support
services
across
programs.

Students will
persist in the
major from
term to term
and year to
year.
Students will
have a clear
career
pathway upon
completion.

FL to FL and FL
to SG retention
rates.
Number of new
degree-seeking
students
completing
math/English
gateway
courses in the
first 12 months.

D) Determine
and address
student
support needs
every term.

Augment experiential
learning to increase
job placement and
transfer.

E) Design
part-time
pathways.
A) Embed
experiential
learning in
every
program and
ensure all

VP of
Academic and
Student
Affairs, Dean
of Academic
Affairs

Advisors,
Faculty Leads,
FT Faculty

All students
will participate
in experiential
learning prior
to graduation.

Number of
students in
experiential
learning by
type, course,
term, and
program.

Annually
at end of
spring
term.
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students
participate.

Provide faculty and
staff training to
influence goal
attainment and
engage students in
meaningful
workforce
connections.

Enhance the use and
effectiveness of
technology to
support advising,
coaching, institution,
and college support
services.

A) Continue
to participate
in Student
Success
Leadership
Training
through SSLI,
and SSTF.
B) Create and
utilize a new
Retention
Management
System to
track students
across the
curriculum.
A) Implement
alternative to
Jenzabar and
utilize Canvas
most
effectively
across
programs.

Dean of
Student
Affairs, Dean
of Academic
Affairs

Dean of
Student
Affairs, Dean
of Academic
Affairs,
Director of
Workforce,
SSLI, and SSTF
teams

Faculty and
staff
engagement in
student
success.

SSLI, Noel
Levitz, CCSSE.

Every
other
year.

Dean of
Academic
Affairs

Director of IT,
Advisors, FT
Faculty

Number of
Implementation SP 2021
students,
and tracking.
faculty, and
staff
knowledgeable
of and
proficient in
Canvas.

Dean of
Student
Affairs, VP of
Administrative
Affairs

Dean of
Student
Affairs,
Advising,
Associate

Tuition
packages.

Tuition
packages.

Plan for
implementing

Average
number of

Number of
students
moving
directly into
the workforce.

B) Develop an
online
advising
function.

Increase student
required number of
credit hours per term
and provide students
incentives to

C) Utilize
technology to
keep students
on-plan
versus
scheduling
them for
available
courses.
A) Implement
innovative
tuition
models.

Fall 2021
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complete in a timely
manner.

B) Promote 15
credit hours
per term as
full-time at
Belmont
college.

Dean of
Financial Aid

“15 to
Graduate.”

credit hours per
student.

C) Ensure
student costs
are
transparent.
D) Ensure
continuous
student
financial
planning and
fiduciary
responsibility
ongoing.

How can we assist our faculty and staff to feel competent and engaged with the strategies?
1. Ensure all stakeholders are included in the planning process for these strategies.
2. Provide professional development to enhance their knowledge of current strategies.
3. Provide progress reports to all stakeholders.
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A few questions to consider about …
STUDENT COMPLETION
➢ Do students have the opportunity to earn meaningful embedded certificates along the way to
an associate degree?
➢ How can we increase credit attainment and help more students complete their credentials more
quickly?
➢ Do we automatically award certificates when required coursework is completed? Do we align
certificate programs to degrees?
➢ How do we assist students with college to career transition?
➢ How do we assist students who will be transferring to universities to complete bachelor’s
programs? Do we understand their success once they’ve transferred?
➢ What policies do we have that incentivize students to complete a goal or certificate in a timely
manner? What policies and practices at the federal, state, and institutional levels are barriers
to successful completion?
➢ Do our registration and withdrawal policies support completion?
How do we know that students who complete our certificates and degrees have met our learning
expectations?
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COMPLETION
Outcomes from 2018-2020
Strategy/Goal:

Outcome:

Progress:

Measure:

Comments:

What did you plan
to improve?

What did you
establish as your
outcome?

What progress did
you make towards
strategy/goal?

What were measures
of progress/success?

What contextual
points are worth
noting?

Restructure
academic support
services.
Assist students in
the transition from
college to career
or from Belmont
College to a fouryear institution.

Increase retention
by 5%.
Increase transfer
rate by 5%.

Our transfer rate
has decreased over
the past three
years.

The transfer rate and
transfers per 100 FTE.

We are looking into
the reasons for the
decrease in transfer
rates. Additionally,
we are marketing
the benefits of
starting at Belmont
College and
transferring to a
four-year
institution.

Auto-confer
credentials and
degrees.

Increase
completion rate by
15%.

Total number of
certificates awarded.

Evaluate the IR/IE
models to
determine
effectiveness in
managing process
improvement of
college.

Due to turnover in
this department
the evaluation is
ongoing.

Belmont College
increased
certificates
awarded each year
over the last three
years.
2018 - 83
2019 - 121
2020 - 139
Options for IR/IE
function are being
evaluated.

Common data sets.
Systematic accurate
imputing of data.
Recalibration of data
inputs to attain
integrity.
Intact IR function.
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2020 Improvement Focus Description: Revise assessment process.
Improvement Focus Current Status: Implement data and assessment processes that support the
strategies to increase student enrollment and completion.
Focus:

Strategy:

Leadership: Others:

Outcome:

Measure:

Timeline

Improvement
Objective (College
Strategy/
Intervention
Objectives)

What will we
do
differently?
What are the
action steps
for
intervention?
Formalize
the plan to
ensure all
students
have access
to the
services.

Who will
be
responsible
(title)?

What will be our
outcome indicator of
success?

How will we
measure
success?

What is
our
timetable?

To better prepare
students for their
coursework as well as
career through career
services.

Fall of
2021

Evaluate the IR/IE
models to
determine
effectiveness in
managing process
improvement of
college.

A)
Streamline
data request
process.
B) Find
dashboard
software for
easy access
to data.

President’s
Staff

Readily available data
for stakeholders.

We will establish
a baseline of how
many students
take advantage
of the provided
services, then
work to increase
that number.
Success will be
measured by the
completion of
this formalized
process.

Redesign
assessment plan
for academic
programs.

Complete
the HLC
Assessment
Academy.

Dean of
Academic
Affairs

Assessment A revised assessment
Academy
cycle that provides
Team
meaningful data that
is used for continuous
quality improvement.

Completion of
assessment
redesign and HLC
Assessment
Academy.

Implement a
career services
plan from entry to
job search.

Dean of
Academic
Affairs

Who will
need to
support
/bolster
the change
and how
(titles)?
Manager of
Testing
Services

Formalized data
reporting process.

Spring
2022

Successful completion
of the HLC Assessment
Academy.
What are our next steps?
1. Choose dashboard software.
2. Formalize data reporting schedule.
3. Complete assessment redesign.
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A few questions to consider about . . .
OTHER ASPECTS OF COMPLETION SUCCESS
➢ What does the disaggregated data tell us about completion rates for different populations?
➢ How do we reshape our institution to build sustainable models of successful programs?
➢ How do we select and cultivate external linkages?
➢ Are our courses and program streams offered in student-friendly ways? What is our institution
doing to create a culture to support success and completion? How do we engage people
across employee categories and provide professional development to support change? How
does our college manage process improvement?
What else can we do?
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OTHER
Outcomes from 2018-2020
Strategy/Goal:

Outcome:

Progress:

Measure:

Comments:

What did you plan
to improve?

What did you
establish as your
outcome?

What progress did
you make towards
strategy/goal?

What were measures
of progress/success?

What contextual
points are worth
noting?

2020 Improvement Focus Description: ________________________________________________
Improvement Focus Current Status: __________________________________________________
Focus:

Strategy:

Personnel:

Others:

Outcome:

Measure:

Timeline

Improvement
Objective (College
Strategy/Intervention
Objectives)

What will we
do differently?
What are the
action steps
for
intervention?

Who will be
responsible
(title)?

Who will
need to
support
/bolster the
change and
how (titles)?

What will
be our
outcome
indicator of
success?

How will
we
measure
success?

What is our
timetable?

What are our next steps?
1. _____________________________________________________
2. _____________________________________________________
3. _____________________________________________________
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WORKFORCE
Legislative language (ORC Sec. 3345.81) calls for the campus plans to “align with the state’s workforce
development priorities.”
As resources, please refer to the Governor’s Office of Workforce Transformation’s In-Demand Jobs List:
https://topjobs.ohio.gov/wps/portal/gov/indemand/list and
http://omj.ohio.gov/OMJResources/MasterList_Education.stm and the nine JobsOhio key industries and/or
four business functions (listed at http://jobs-ohio.com/industries/).
JobsOhio industry clusters and labor market information for each occupation:
http://omj.ohio.gov/OmjResources/OccupationsByIndustry.stm. Six JobsOhio regions: http://jobsohio.com/network/.
The nine key industries are:
1. Aerospace & Defense
2. Bioscience
3. Healthcare
4. Education
5. Agriculture
6. Energy
7. Research and Development
8. Insurance

9. Financial Services
These information links as well as the Workforce Tools located on https://workforcedatatools.chrr.ohiostate.edu/ assist higher education institutions with the identification of the emerging and growing occupations
in an effort to coordinate degree and certificate offerings in their region.

A few questions to consider about WORKFORCE
➢ Based on our College service area, which of the 6 JobOhio regions do we serve?
➢ Which of the 9 JobsOhio key industries are addressed in our current curriculum and programing?
➢ How have we linked our curriculum and programing to the OhioMeans Jobs In-Demand Jobs list? and
other labor market information for each occupation?
➢ What are the job training needs of our community based on our regional economic development
network?
➢ How do we connect our students needing employment with our employers needing an educated
workforce?
➢ What are our current program advisory committees recommending to improve our curriculum and
what new programs do they endorse?
➢ How have we linked our curriculum and programing to the OhioMeans Jobs In-Demand Jobs

list?
➢ How do we align our credit on non-credit offerings?

47

WORKFORCE
Outcomes from 2018-2020
Strategy/Goal:

Outcome:

Progress:

Measure:

Comments:

What did you plan
to improve?

What did you
establish as your
outcome?

What progress did
you make towards
strategy/goal?

What were measures
of progress/success?

What contextual
points are worth
noting?

Link Belmont
College programs
and curriculum to
in-demand jobs
and labor market
needs.

Meeting minutes
posted to
MyBelmont
assessment site.

With the transfer
to Canvas, a new
assessment site is
being built to
house meeting
minutes.

In progress

Cataloging of
members.
Internships in all
programs.

Advisory
committee
members are
updated annually.

Collection of lists.

Curriculum
summaries.

Curriculum
summaries are
available in the
catalog.

Summaries in Course
Catalog.

In progress
Program Review
and Improvement
Plans on
MyBelmont
Assessment site.
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Improvement Focus Description: Increase transfer and completion rates and college revenue.
Improvement Focus Current Status: CDL classes are running on campus and we are in the process of
gathering data to expand our workforce offerings.
Focus:

Strategy:

Improvement
Objective (College
Strategy/Intervention
Objectives)

Outcome:

Measure:

Timeline

What will we
Who will be
do differently? responsible
What are the
(title)?
action steps for
intervention?

What will be
our outcome
indicator of
success?

How will we
measure
success?

What is
our
timetable?

Expand workforce
contract training
offerings.

Take
information
provided from
industry
partners and
OhioMeans
Jobs website to
determine
areas of need
in this region.

Increased
number of
people
trained
through
Workforce
Development
and an
increase in
the types of
training
provided.

This
initiative is
already
underway
with the
recent
completion
of a CDL
training
pad on our
campus.

Expand job
placement strategies
for Workforce
completers.

Market
expanded
offerings to
local business
and create
contacts at
each,
connecting the
training to indemand jobs.
Invite
members from
other advisory
committees as

The number
of people
who are
trained
through our
Workforce
Development
department
will be the
key indicator
of success.
The
secondary
indicator will
be the
number of
new and
different
offerings
compared to
previous
years.
The indicator
of success
will be an
increase in
the number
of
completers
placed in
jobs through
this initiative.
Success will
be measured
by creation
of the

Number of
completers
Belmont
College
connects
with a job.

Fall of
2021

Creation of a
Workforce
Development
Advisory Committee.

Personnel:

Others:

Who will
need to
support
/bolster the
change and
how (titles)?
Director of
This
Workforce
initiative is
Development, supported
Director of
by the Vice
Industrial
President of
Trades
Academic
and Student
Affairs.
Additionally,
faculty in
the program
where
training is
offered will
be included
in the
creation
and offering
of
additional
trainings.
Director of
Workforce
Development,
Enrollment
Services
Advisor

Director of
Workforce
Development

Fall of
2021
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well as local
industry,
providing
feedback from
a cross-section
of fields.

committee
along with
continued
input from
the members
that will help
guide our
Workforce
offerings.

What are our next steps?
1.
Form workforce advisory committee.
2.
Formalize job placement partnerships.
3.
Increase workforce training opportunities based on feedback.
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TAB C-4
CONSENT AGENDA
Administrative Items
Strategic Plan

51

AGENDA ITEM C-4: STRATEGIC PLAN
Board of Trustees Meeting Date: November 19, 2020
At the July 26, 2018 Board of Trustees meeting, the Board approved the Belmont College 2018-2022
Strategic Plan. A formal review has been completed and updates have been made to the plan.

RECOMMENDATION: Informational only, no Board of Trustee action required.
SUBMITTED BY: Paul Gasparro, President
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Academic Degrees, Technical Training

2020-2024 Strategic Master Plan

Current as of date: 11/01/2020
Next formal review: 08/31/2021
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BELMONT COLLEGE
CHARTER
Belmont College is chartered as a two-year public technical community college authorized by the
State of Ohio to offer courses, provide programs, and confer certificates of completion and associate degrees.

VISION
Belmont College will be a first choice among our potential students seeking

Formatted: Strikethrough

quality academic degrees and technical training that is also affordable and achievable.

MISSION
Belmont College will provide affordable, achievable, and
meaningful academic degrees and technical training to all who seek them.

STRATEGIC PLAN TERM AND REVIEWS
This plan covers a “rolling” period of four years to
be reviewed annually, finalized by the Administration
under direct supervision of the President, and
approved by the Board of Trustees.
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Message from the President
Belmont College is the community’s college in every sense of the word. We provide training for in-demand jobs, certificates that can
lead to meaningful employment and also act as pathways towards degrees. We offer over two dozen degree plans that lead to continued
education at a number of collaborating colleges and universities (see College Catalog).
This strategic plan, a living document that is to be continuously referred to and annually revised, meets the Higher Learning
Commission’s (HLC) core expectancies. It also combines the goals and intentions of the Academic Completion Plan as approved by the
Belmont College Board of Trustees, and the Belmont College Capital Plan. Every effort has been made to be as inclusive as possible, drawing
upon input from our external stakeholders and community members, internal members from the staff and faculty, and research into methods
likely to assist us in providing the very best education and training possible for our service area and beyond. As President, I invite you to
study this document in order to get a better idea of where we are today, and where we want to be tomorrow. More importantly, I hope you
walk away with a clear picture of how we plan to get there!

Paul F. Gasparro
Paul F. Gasparro, Ed.D.
President,
Belmont College
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Dimensions of Strategic Planning
Strategic planning is of little use without operational action planning. After determining the overall direction that Belmont College
intends to take over the course of the next four years based on our vision, mission, and goals, the next step was to develop detailed short-term
statements about what is to be done, who is to do it, how it is to be done, and how much, if any financial impact there is to the institution.
Important to operational plans are specificity and time frames for completion; however, it is first necessary to lay the foundation. This
strategic planning process includes:
• Internal Review: The internal environment review of Belmont College for strengths, weaknesses, opportunities, and threats (SWOT) was
completed through regular executive staff, intermediate staff, and faculty meetings. It also included input from informal meetings such as
town halls and formal meetings such as program reviews.
• External Scan: The external environment (the communities that Belmont College serves) was reviewed for SWOT. This scan
encompasses Harrison, Monroe, and Belmont Counties in Ohio. It includes input from formal and informal meetings with elected local,
State, and Federal officials, local social groups (Rotary International, Kiwanis Lions International, etc.). It also includes discussions with
local employers (through advisory committees) and other interested groups related to employment, as well as other educational
institutions, both P-12 (through high school education programs) and other colleges and university representatives.
• Gap Analysis: Included in the following actions are items of equipment and other teaching resources that are considered necessary to
close the gap between our current situation and where we want to be after completing those goals, for the good of the Belmont College
Community.
• Collecting Contextual Information: Priorities were determined based on very limited fiscal and personnel resources and upon which
initiatives will be most effective in the overall ability of Belmont College to achieve excellence in the delivery of providing quality learning
experiences.
• Organizing Resources: Belmont College, its faculty, staff, administration, and the Board of Trustees are committed to an operational
strategic plan that will move Belmont College forward in achieving our goals.
• Compiling Institutional Profile: Surveys of various constituencies, through reviewing course-embedded assessment and other
assessment data, analyzing market opportunities, identifying functional priorities and linking results to the budgeting process aided in
developing the institutional profile and helped with the SWOT analysis that led to the development of the following goals and actions.
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Belmont College Goals
During the SWOT analysis and development of this plan, it became evident that while there are many opportunities open to us, the
weaknesses and threats to the college were of immediate concern as we move forward to take advantage of those opportunities available now
and in the future. Utilizing our strengths, we developed this Strategic Plan, which is to be reviewed annually, to address the threats and
weaknesses which include low student enrollment and its associated low tuition, decreasing budgetary assistance from the State, and a
decreasing population to recruit from within our service area, with our current organizational structure.
During the development of this plan, immediate actions were determined to be necessary for the survival of the College, such as changes to
personnel as well as physical locations of the College. This included a large down-size/right-size operation that had a multi-year impact on
operations. It also included a massive building update to the main campus encompassing large contracts to “clean up” large numbers of
deferred maintenance projects. These were followed by a major effort to develop standards for programs that are appropriate for this
financially depressed area of Ohio. These actions, once completed, allowed for the development of the following goals, which are expected to
change through review and modification annually. NOTE: Several Goals, Tactics, Metrics, and Outcomes are on temporary hold due to
COVID-19 and its effects on the current economy, enrollment and many health implications.
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1. Belmont College will strive to increase headcount & credit hour enrollment, year over year, above CY2018 counts. (Actual goal numbers
suspended through COVID-19 pandemic.)
2. Belmont College will strive to increase revenue, year over year, above CY2019 counts. (Actual goal numbers suspended through COVID19 pandemic.)
3. Belmont College will continue to develop and review warranties on select technical programs, to cover at least 50% of our technical
programs by 2022.
4. Belmont College will continue to develop improved student retention methods, reviewed annually, that will lead to increased completion
and graduation of enrolled students, leading to a higher State Share of Instruction (SSI) and tuition funds.

ACTIONS
OBJECTIVES: College Strategy/Intervention Objectives and HLC Associated Criterion & Sub-Components.
TACTICS: What will we do differently? What are the action steps for intervention?
RESPONSIBLE PARTIES: Title and department.
TIMELINE: What is our timeline for completion?
METRICS: How will we measure success? What is the outcome a measure of success?
BUDGET: (Yes or No) Does this objective require changes to the current operating budget?
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Academics, Recruitment and Student Engagement
Objectives
I. Augment headcount
enrollment utilizing the guided
pathways model approach for
recruiting, on-boarding, and
moving students from
inquiry through completion.
I.A. Revise and implement a
new procedure for handing off
students from recruitment to
admissions.
4-C-1,2,3,4

I-A-2

Tactics
1.Hire a Dean of Student Affairs.
Complete.
2.Formulate Manage the a College
Retention Plan.
3.Continue to iImplement intrusive case management
academic advising training.
4.Continue to pProvide advisor training as needed.
Provide coaching and intentional proactive support
services across the curriculum.
5. Design and implement a student mentorship program,

using second year students to mentor new students.
(Ambassador Program has started this tactic.) (On
hold until COVID-19 pandemic has lifted.)

* Responsible Parties

Timeline

Metrics

Budget

VPASA, SEM/Recruiting, Deans,
Advising Staff, SSC Personnel,
Faculty

Fall, 2021

Number of course and
program completions by
term, program, access
category and age – every
term.

Y

Formatted: Strikethrough
Formatted: Left
Formatted: Strikethrough

CCSSE – every other
year – March.
Number of students
completing 12 cr. hrs.in
the first 12 months –
annually. (Awaiting
numbers from OACC
in Spring 2021)

Formatted Table

In progress.
6. Cross-train division employees for advising, admissions,

retention, and testing.
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Objectives
I.B. Revise the model for student
academic advising, registering,
choosing classes, and transferring.

1.

4-C-1,2,3,4
3-A-1
3-A-3
1-D-3

2.

3-D-1,2,3
4-C-1-4

3-B-1

3-E-1
4-A-1
4-A-6

4-B-1-4

Tactics

Responsible Parties

Timeline

Metrics

Budget

Increase High School-to-Belmont College transfer rate.
a. Augment headcount in CCP, Tech Prep (TP) Pathways, and
the one-year option (900-hour option) program by hiring a
Tech Prep Director.
b. Expand CCP pathways to include technical courses at the
Tier I level.
c. Build relationships with K-12 schools and engage with
parents (Partner w/Recruiting).
d. Incentivize students to graduate from high school collegeready through early intervention.

VPASA, Advisors, academic liaison,
career services coordinator, Manager
Energy Institute, Registrar, Deans,

Ongoing

10 year trend charts for
College Credit Plus (High
School program) and Tech
Prep enrollment, track high
school to college transfer
rates year over year.

Y

Revise the on boarding process for new students.
a. Implement new retention structures.
b. Engage the Career Services office and faculty with students
at the point of entry (See Career Services Plan).
c. Assist students with career exploration using career
placement software.

DBA, Marketing, Program Leads

Noel Levitz Student
Satisfaction Inventory every
other year.

Track the number of
students who transfer with
12+ credit hours year over
year.

3.

Revise the transfer advising process.
a. Connect transfer students to their four-year institution in the
first term at Belmont College.
b. Ensure that students take the correct lower division prerequisite requirements at Belmont College.

4.

Augment co-curricular activities and events to engage
students.
a. Assess learning outcomes of co-curricular activities.
b. Assess student interests.
c. Revise the process for approving co-curricular activities.

Track the number of
students who complete a
degree or certificate before
transferring year over year.
(In progress of
finding/developing a
dashboard and/or IR
function.)

5.

Map and communicate program/career pathways
a. Assist students to choose and enter a pathway in the first
term.
b. Assess whether students are on or off the pathway plan every
term.
c. Intervene early if off-pathway and provide
coaching/advising/support services across the curriculum.
d. Determine and address student support needs every term.
e. Design part-time pathways.

Completion rates by access
category and term annually.

Fall-to-Fall retention rate.
(Briefed June 2020).

Formatted Table

Fall to Spring retention rate.

Formatted Table
Number of new degreeseeking students completing
math/English gateway
courses in the first 12
months.
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Objectives

4-C-1-4

1-D-3

2-B

1-D-3

4-A-1
4-A-6

4-B-1-4

Tactics

Responsible Parties

Timeline

6. Augment experiential learning to increase job placement
and transfer.
a. Embed experiential learning in every program and
ensure all students participate.

VPASA, Advisors, academic liaison,
career services coordinator, Manager
Energy Institute, Registrar,

Ongoing

7. Increase student number of credit hours per term and
provide student incentive to complete in a timely manner.
a. Promote 15 credit hours per term as full-time at
Belmont College.
b. Ensure student costs are transparent.
c. Ensure continuous student financial planning and
fiduciary responsibility ongoing.
d. Augment online registration.

10. Link Belmont College programs and curriculum to indemand jobs and labor market needs.
a. Program advisory committee meeting annually and
more often as needed.
b. Expand and update program advisory committee
membership to include more diverse representation
of leaders from business/industry.
c. Utilize the Career Services Office to connect students
with employers and internships prior to graduation
(See Career Services Plan).
d. Ensure that non-credit offerings are “stackable” with
credit career pathways.
e. Continue the program review process improving the
linkage and analysis of programs to labor market
needs and in-demand jobs.
f. Develop program improvement goals and plans that
are linked to the KPI benchmark shortfalls.

Number of students in
experiential learning by
type, term and program.

Budget
Y

Instructional Deans, DBA, Program
Leads
VP Finance

Evidence of
implementation.
Number of average
credit hours per student.

8. Assist students in the transition from college to career or
from Belmont College to a four-year institution.
a. See Career Services Plan.
9. Auto-confer credentials and degrees.
a. Establish Belmont protocols.
b. Establish the policy.
c. Inform students.

Metrics

Complete.(2019: Process has been tested
and is was ready to rollrolled out, Spring
2020.)
(Grad fee?)

Student placement rate
Student transfer rate

Graduation rate by
associate degree, short
term certificate, and long
term certificate.
Program advisory
membership
roster/meeting minutes.
Documentation of work
on tracking sheet.
Documentation of
program review
scorecards.

Documentation of
Appendix D in the
Program Review Model
and the associated
Program Improvement
Plan.
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Objectives

Tactics

I.C. Implement the new student
engagement model.

1. Engage Career Services with prospects (see Career
Services Plan).

4-C-1-4

2. Assist students with career exploration using job
placement software.

Responsible Parties

Timeline

Metrics

Budget

VPASA, Career Services
Coordinator, Deans, Associate
Dean Financial Aid

Fall, Spring
on-boarding
of new
students

Track the number of
applications, yield and
conversion rates. Create
trend charts. (In
progress.)

Y

VPASA, Deans, Faculty

Every other
year

Noel Levitz
SSI,
CCSSE

Y

VPASA, Deans, Faculty

Started,
Fall, 2020,
projected
Fall 2021

3. Create a master calendar of student events communicate
it to all employees.
4. Implement student fiscal responsibility course curriculum
into the on-boarding process.
I.D. Implement andragogy (versus 1. Faculty professional development regarding the
pedagogy) to attract and retain
difference between how adults learn and how children
students.
learn.
4-A-6
4-B-1-4
I.E. Implement the co-requisite
Developmental Education
Model, The Multiple Variables
Placement Model, and The Ohio
Math Pathways Model to scale.

1. Establish task force to design and recommend
implementation structures.
2. Convert institutional processes to support the
implementation.

3-B-1

3-D-1,2

I.F. (C-2019, ongoing) Revise the 1. Online orientations as well as on-ground.
FYE Student Success Course and 2. Explore requiring orientation and the FYE course.
new student orientation process to 3. (C-2019) Revise content to be more relevant to
engage students and augment
success. (i.e. – teaching students to use online
their success.
registration.
4. Increase the number of students registering online.
3-D-1
5. Recruit and/or train faculty for the FYE course.
3-D-2

VPASA, FYE Orientation
Staff, Deans, Advisors,
Faculty

Fall 20210

Y
1) Persistence
/completion rates in
college level gatekeeper
courses.
2) Persistence (term-toterm and FL-to-FL) and
completion (course and
program) rates. All
courses term-to-term.
3) Compare co-requisite
course success rates to
non-co-requisite course
persistence/completion
rates.
Increase of students
registering online year
over year.

Y
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Objectives
I.G. Evaluate the academic
relationship to the IR/IE Model
to determine effect in managing
process improvement at Belmont
College.
2-B
4-A-6

Tactics
1. Determine departmental effectiveness by assessing key
performance indicators (KPI’s).
2. Formulate use of the Institutional Effectiveness Plan to
enable the systematic assessment of KPI’s within and
outside of academic departments.
3. Complete the Higher Learning Commission Assessment
Academy (AA) to drive institution effectiveness and
improvement.
4. Attend AA orientation and form an AA team.
5. Complete the AA.

Responsible Parties
President’s Staff, VPASA,
Deans, Assessment Academy
Members

Timeline
Summer
20210

Metrics
Departmental
assessment plans
found within an
institutional IE plan.
Common data
sets. Systematic
accurate imputing
of data.
Recalibration of data
inputs to attain
integrity.
IE Plan implementation

Budget

Formatted Table

Y

June 2018 June 2022
IE Plan Implementation
I.H. (Completed/2020)
Convert from the AQIP
Accreditation Pathway to the
Standard or Open Pathway.

1. (Completed-2019, we chose Open) Choose the pathway.

All core components.

3. Write the criterion arguments and evidence.

(Completed: Visit planned for
Spring 2021)

4. Choose a Quality Initiative.

I.I. New Program Development.

1. Heavy Equipment Technician. (On hold internally.
Contract training as required.)

4-A-4
3-C-1,2
3-B-1,3,4,5

President’s staff in collaboration
with employees.

(Completed)
June, 2020

Written assurance
arguments in the HLC
e- system.

N

Fall, 2021

ODHE approval letter.

Y

2. Implement the HLC Assurance system and provide
professional development for the college community.

VPASA, Faculty, Deans,
Program Leads

Fall, 2020

HLC approval letter.

2. Relocate Radiology program to ATC. (Completed.)
3. Review needs for medical related programs at north and
south centers. (Completed every year. STNA currently
offered as required.)

Fall, 20210

11

63

Objectives
II.A. Expand the use of
technology to support student
engagement processes.
3-D-4,5
5-A-1

II.B. Provide faculty and staff
training to influence goal
attainment and engage students in
meaningful workforce
connections.

5-A-4
3-C-4
3-C-6
III.A. Augment student and
employee engagement at the
college; create the “Belmont
Experience” and “Belmont
Pride” for students and
employees.
4-C-1-4

III.B. Improve College website to
assist students to clearly
understand program pathways,
high demand workforce areas,
improve image and ADA
compliance, and make it easier to
navigate and find information.

Tactics
1. Augment the BeConnected initiative to decrease textbook
costs, cater to various learning styles and engage
students in the learning process.
a. (C-2019) Convert to a LMS that will make it easier to
import the resources and more “mobile” friendly.
b. Utilize OhioLink Open Educational Resources.
c. Open the approved Apple Authorized Campus Store
2. Enhance the use and effectiveness of technology to
support advising, coaching, institutional and college
support services.
a. Implement new integrated database system.
b. Develop online advising.
c. Utilize technology to keep students “on-path” verses
scheduling them for available courses.
1. Continue to participate in Student Success Leadership
Training (SSLI)

Responsible Parties
Faculty, IT, VPASA, Faculty
Leads, Deans

Timeline

Metrics

Budget

FY 20182020

Price comparisons:
2017-2018 and 20192020
Implementation plan
Spring 2020.

Y

June, 2020

Noel Levitz SSI every
other year.
CCSSE every other year.

Y

Enrollment statistics,
retention and completion
rates.

Y

(Spring 2020: Converting to
Canvas.)
1.c. Spring 2021
(2.a.: 2020-2021)

Dean, Advisors,
Director of Retention,
HR, IT

Annually at
Fall Forum

2. Utilize the Retention Management System to track
students across the curriculum if possible. (To be
changed upon implementation of the new
integrated Database system.)
3. Design and implement faculty and staff professional
development sessions pertinent to strategic goal
attainment.

1. Advertise student success stories. (C)

All

Fall 2019
Now
Continuing

2. Welcome table available as planned per event. (C)
3. Ancillary departments extended hours into the evening.
(C)
3.
Healthy food service. (C)
4.
5. Mascot initiative. (C)
1. Revise layout of programs of study (POS) to show
stackable credentials clearly and transfer pathways.
2. Clearly communicate 2+2 and 3+1 agreements associated
with each POS.
3. Include outcomes, job description, and salaries associated
with each credential. Videos.

Formatted Table

Formatted: Space Before: 0 pt, Numbered + Level: 1 +
Numbering Style: 1, 2, 3, … + Start at: 1 + Alignment: Left +
Aligned at: 0.06" + Indent at: 0.18", Tab stops: 0.18", Left
IT, VPASA, VPMAMarketing,,
Faculty Leads, Career Services
Coordinator, Faculty, Advisors

SG 20202021

New ADA compliant
website verified by the
state.
Improved transfer rates.

Y

Formatted: Space Before: 0 pt, Numbered + Level: 1 +
Numbering Style: 1, 2, 3, … + Start at: 1 + Alignment: Left +
Aligned at: 0.06" + Indent at: 0.18", Tab stops: 0.18", Left
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2-A, B

4. Develop an interactive student engagement site with
links to the POS.
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Objectives

Tactics

Responsible Parties

Timeline

III.C. Include marketing and PR
model to inform communities of
program pathways.
2-A, B

1. Emphasize career ladders: short-term certificates, longterm certificates, Associate Degrees, articulation
agreements with four-year institutions for a Bachelor’s
Degree. (Completed)
2. Utilize traditional, social media and innovative methods
of communication depending upon the age targeted.
(Completed)
3. Communication and enrollment plans for off-campus
sites.

Faculty Leads, Faculty Advisors,
Recruitment and Retention staff,
IT, VPMAMarketing, VPASA,
CSC

Spring
20202021

IV.A. Augment credit hour
enrollment through innovative
tuition modeling.

1. Explore implementing cost-saving tuition plans to
encourage students to take 15 credit hours per term and
stay “on path.”

Finance, Deans, Advisors,
VPASA, Marketing

Fall 20210

1-A-3
1-D-2
5-A-2
5-A-5

2. Implement a “Fifteen to Complete” campaign collegewide.

IV.B. Design and implement a
budget process which research
drives the planning process and
where planning drives the
allocation of resources to budged
priorities.
5-C-1,2,3,4,5
5-D-1,2

1. Design and implement a college research/ institutional
effectiveness plan.

President’s staff in collaboration
with IR function and department
heads.

2020-2021
budget
process

V.A. Augment the Workforce
Development Department
Programming

1. Expand CDL enrollment by seeking a local training pad
VPASA, WFD Director, Faculty,
WFD staff, Campus Shop,
subsidizing cost by collaborating with industry partners.
Engineering Faculty
2. Expand STNA classes in all three counties.
3. Complete a baseline assessment of business and industry
needs and establish new program priorities.
4. Develop a Water Management program.
5. Have the Work Force Development Department generate
monthly revenue/expense reports and analyze.
6. Collaborate with program leads, faculty, and the college
Bookstore Manager to initiate innovative modeling for iPad and MacBook
programs and curriculum resources.
7. Incubate stackable curriculum.

3-B-1
3-B-3
3-B-4
3-B-5
4-A-4
4-B-1-4

Metrics
Examples of ads/ ways
of communication.

Budget
N

HCC and MCC
enrollment statistics.

• 10% increase in

Y

number of students
taking 15 or more
credit hours/term.
• Decrease time-tocompletion.
• 4% decrease in the cost
of a credential.
• 15% increase in course
and 20% increase in
program completion
rates.

3. Work with the Ohio Department of Higher Education to
implement alternative tuition models.

Written institutional
Effectiveness Model and
budget process.

N

CDL enrollment>10
students/ month.

Y

2. Time research so it can inform planning and budgeting.
3. Revise the current budget process and time the
institutional effectiveness calendar to precede planning
and budgeting.
Ongoing

Fall, 20210 STNA Enrollment> 8/
class, with 3 classes/
year in each county.
June, 20120
Increase revenue to
Ongoing
attain a 55-60% overall
Monthly
profit margin.
Ongoing
Ongoing
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Objectives

Tactics

Responsible Parties

Timeline

V.B. Provide a facilities structure
to adequately serve student
learning needs and workforce
demand.

1. Assess the effectiveness of current off-campus locations.
2. Increase enrollment at Monroe County and Harrison
County:
a. Academic advising rotation schedule/implement
online advising.
b. Augment the advertising recruitment functions.
c. Implement degree completion plans.
3. Assess the feasibility of alternative locations to better
serve prospective students.
(2019: assessed buildings in Cadiz, Monroe, Martins
Ferry)
4. Investigate the HVAC, welding and BPR programs at
alternative locations.
(2019 moving HVAC to ex-Polaris building (MTC),
planning others.)
5. Partner with the Ohio Facilities Construction
Commission Office (OFCC) for the planning phase
funded by the Capital Plan awarded allocation.
(2019Campus master plan in progress-NBBJ/
OFCC) To be submitted to BOT Oct ’19. Capital
Plan to State January ’20.
6. Develop and implement natural sciences lab safety
guidelines.
(2019: Board funded security position)

Finance, VPASA, Deans, Director
of Trades, Academic Advisors,
Program Leads

June 20210

3-D-4
5-A-1-2

Spring
20210

Metrics
Enrollment Statistics by
term.
Retention Statistics by
term.

Budget
N

Marketing, Recruiting
Ongoing

HVAC to MTC (Polaris Bldg,
January ’20)
OFCC, President’s Staff
Security, Nursing Administration,
VPASA

Written facilities plan for
Fall 202119 submission in Capital
Plan 2021-2026.
December
Guidebook.
2019

See safety and Security Plan
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Administrative Affairs/Security
Objectives
VI.A. Design and implement a
Behavior Intervention Team for
conduct issues on and off campus.

VI.B. Review, modify and
approve pending policies related
to safety and security.

Tactics
1. Review and summation of the Book, BIT: Behavioral

Intervention Team (completed already).
2. Policy for Team.
3. Design of Team and members.
4. Meetings to design program.
5. Program presented to President’s Staff for their review and
approval.
6. Training of all employees as to program specifics.
7. Program implemented.
Completed by Glenn, but must be continued).

1. All prepared policies are reviewed by Security to ensure they

are still current and up to date.
2. Policies are presented to Presidents Staff for review and
approval and or recommended changes.
3. Policies presented to BOT for approval.
4. Approved policies announced to the college community.
5. Begin enforcement of policies.

VI.C. Review all Safety Manuals
and Procedures due to changes in
the Main Campus facility as well
as changes in the personnel
structure of the college.

1. All safety manuals and procedures updated by Security.
2. President’s staff to review all manuals and procedures for

VI.D. Review the new Main
Campus layout with area law
enforcement and fire departments
to ensure readiness during
emergencies on campus.

1. Contact first responders who cover Main Campus buildings

changes they deem necessary.

Responsible Parties

Timeline

Metrics

Budget

VPASA, Deans,

4 months to
complete
design.
3 months
for training
staff to
implement.

Reduction in the severity
of conduct issues by proactively addressing
issues prior to
compounding and
escalation.

N

Changes in problem
behaviors or issues
which necessitated the
need for the policies.

N

Approval by our liability
insurance carrier, the
Bureau of Workers
Compensation, State and
local Fire Safety
Inspectors.

N

Improved response time
to the incidents on
campuses as emergency
responders will have a
better idea of locations
on our campuses.

N

Security

Spring
20210

President’s Staff

12 months

Administrative Affairs and
Policy Coordinator

Spring 2021

Security

President’s Staff,

6 months

Security

Spring 2021

Security

Ongoing

3. Final Safety Manual approved by President’s Staff then

forwarded to BOT for their approval. Procedures
approved by President’s Staff only.
4. Approved Safety Manual uploaded to college intranet.
5. College employees notified of updated Safety Manual and
specific aspects of changes for their review.

(completed in June 2018).
2. Provide tours of Main building pointing out changes to
facility (Cumberland Trail Fire District completed in June
2018, Belmont County Sheriff Office contacted, awaiting
them to decide a date to come to the facility).
3. Provide weekend/ evening training within the confines of the
facility to the first responders in order so they practice
responses to and within the college.

Spring
202210
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Administrative Affairs/Campus Shop
Objectives
VII.A. Seek new revenue to make
up for losses due to reduction of
textbook costs: Increase sales and
revenue by updating product lines
and new services.

Tactics
1. Register for and attend trade shows at Columbus Gift

Responsible Parties

Timeline

Metrics

Budget

Campus Shop

Ongoing

Compare year-to-year
sales and profit margin
on affected merchandise
classes.

N

Mart to find new products.
(2019: Campus Shop completes 2x each year)
2. Schedule store visits to gain new product line ideas and

merchandising ideas.
3. Research new services to enhance customer service and

MacBook, iPads

store profitability.
4. Stay current on industry trends by attending association
meetings, following industry forum and perusing
industry publications.
5. Clear old merchandise to increase open to buy dollars
and floor space. (2019: clearance area formalized.
Works with college community. Mascot and
Apple products, MacBook, iPads.)
6. Work with workforce development and other college
departments to expand inventory for resale.

Administrative Affairs/Financial
Objectives

Tactics

Responsible Parties

Timeline

Metrics

Budget

VIII.A. Design, implement and
evaluate an innovative tuition model
to charge tuition.

1. Research similar school tuition models.
2. Research incentivizing students for retention to
graduation.
(2019: Flat fee over 15 hours, implemented fee
for iPad, career services.

VP Administrative Affairs
Controller, Presidents
Staff

Ongoing/
March ‘210

N

VIII.B. Design, implement and
evaluate a model in which we use
research to drive planning activities
for the budget structure.

1.

Base budget on future goals not historical data.
Align budget with long-term goals.
(2019: need to develop college-wide team)

VP Administrative Affairs
Controller, Presidents
Staff

Ongoing

N

1. Maximize opportunities for SSI reimbursements.
2. Minimize dependency on SSI.
(2021: moving from charging graduation fee to cap
and gown, confer degrees)

VP Administrative Affairs
Controller, Presidents
Staff

Ongoing

N

VIII.C. Create a plan to expand
revenue sources to optimize financial
resources.

2.
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Administrative Affairs/Facilities
Objectives

Tactics

Responsible Parties

Timeline

Presidents staff

Fall 20210

Metrics

IX.A. Ensure that facilities meet the
needs of the college and specialized
programs.

1. Examine Summer usage of facilities.

IX.B. Pursue options to vacate and
replace operations in the Leased
Facilities.

1. Use funding from 19/24 Capital Plan for planning
purposes ($300,000). To be presented to BOT October
’19.

Presidents staff, Vice President
Administrative Affairs

Fall 20210

Plan.

N

IX.C. Prepare a deferred maintenance
schedule for all college facilities with
associated costs.

1. Review facilities tickets for reoccurring mechanical
system problems.

Vice President Administrative
Affairs
Facilities staff

January 20210

Reduced maintenance
cost.

N

IX.D. Seek out a vendor for campus
food services.

1. (Completed-2019) Prepare RFP (request for proposal)
and publish in local newspaper/electronic media.
(Pursue the Market C Concept for Vending
Operations). Gatto Foods operating the Campus Café.

Survey of satisfied
customers.

N

(2019: Personnel use iPad to review and track)
2. Review current maintenance agreements.
Currently reviewing cost for maintenance agreement
on roof, HVAC, Fire, water treatment, generator.
3. Review current maintenance service records.
4. Review literature concerning useful life of facilities
equipment.

Vice President Administrative
Affairs
Administrative Affairs and Policy
Coordinator

Completed

Cost benefit analysis.

Budget
N
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Human Resources
Objectives
X.A. Finalize a Human Resources
performance Scorecard.
2A & AB

Tactics
1. Define Metrics. .(HR has a blueprint of metrics, it was
established prior to 8/1/19, need to review with
President’s Staff to ensure this is what we want to
track)
2. Track Quarterly.
3. Publish for College Community.

Responsible Parties

Timeline

Human Resources

Summer
20210

Metrics
Make the College
Community aware of
our demographics and
how they drive what
Human Resources
does.

Budget
N

Formatted: Font color: Text 1

This is a huge
undertaking that would
reshape the way we do
business but would
drive internal
efficiencies.

Y

Formatted: Strikethrough

This goal will support
the Academic Mission
by documenting and
demonstrating our
commitment to
professional
development of all
employees.

Y

The scorecard will then
be assessed annually to
ensure we are tracking
the right demographics.
This goal will support
the Academic Mission
by having a
documented process of
Assessment for HR
Metrics.
X.B. (On hold due to
potential/pending change from
Jenzabar) Automate employment
contracts through our HRIS (Jenzabar)
system.

1. Investigate the use of online time cards. Train all
employees in the use of the new tool.
2. Receive training on how to implement and use the
system to its full capabilities.
3. Create a protocol that can be used for troubleshooting.

Human Resources
IT
Finance

1. Determine our training needs.
2. Determine the workload and resources.
3. Hire a Part Time or Full Time HR Rep.
4. Create a Training Plan Calendar.
5. Determine what can be done internally vs. externally.
6. Look into outsourcing IR/IE.
7. Board appropriated funds for security.

President’s Staff
All Employees

End of
Spring Fall
Semester
2021

Formatted: Strikethrough
Formatted: Not Strikethrough
Formatted: Strikethrough

5A

X.C. Create, Implement, and Execute
a Training Plan and Calendar.
5C

End of Fall
Semester
2021

NOTES ONLY: Timecard Online Project Was dropped. Hopefully, with new HR VP, Project will be prioritized. Could possibly go away with new software provider.
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IR/IE, Recruiting
Objectives
X.D. IR/IE function should become
the backbone of our data-centric,
data-informed culture.

Tactics
1. Investigate and Plan for what the IR/IE function
should look like and be responsible for.

Responsible Parties

Timeline

President’s Staff

End of Fall
20210

Metrics to be
developed based on
College and Academic
Affairs needs.

Y

President’ Staff

End of Fall
Semester Ongoing

The outcome measure
of success would be to
determine the needs
and then hire the
appropriate and agreed
upon staff.

Y

2. Partner with Academic Affairs to ensure all HLC
requirements are met.

Metrics

Budget

(2019: searching for IR third party to assume role as
need)

X.E. Hire Recruiting Staff.

1. Determine future needs & budgetary constraints.

5A-1

2. Develop a College level Succession Plan.
3. Hire Staff.

Formatted: Strikethrough

Formatted: Strikethrough

(2019: BOT appropriated recruiter position-hiring phase.
Turnover in personnel and HR allowed move of Recruiting
to Student Affairs)
This goal will support
the Academic Mission
by providing us with a
defined plan of staffing
and resources to
support the
Recruitment function
and objectives.
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Objectives
X.F. Communication Flow to
prospective students.

Tactics
1. Centralize to Recruiting. (Completed)

Responsible Parties

Timeline

President’s Staff VPASA
IT

End of Fall
Semester –
2019 to
Ongoing

2. Transition from the multiple departments. (Completed)

5A-4
3. Use Human Resources Information Systems (HRIS)

(To Admissions.)

system to track prospective students.
(2019: next system will take manual system and
automate. Process to replace has begun.)

(Completed)

1. Determine what we want to track.

5A-4

2. Start to track and document what is determined.

(To Admissions.)

3. Share the results with College Community.

The outcome measure
of success would be to
streamline the flow of
student applicants and
track their status
(Metric creation listed
as another goal).

Budget
N

Formatted: Strikethrough

This goal will support
the Academic Mission
by having a
documented process to
demonstrate the
effectiveness of the
Recruitment function,
which will allow us to
continually review and
adjust as needed.

4. Create a College wide recruiting events calendar.

X.G. Recruiting Metrics.

Metrics

VPASA
IT

End of Fall
Semester –
2019 to
Ongoing

The outcome measure
of success would be to
determine what metrics
we deem important,
track them, and share
the results.

N

4. (Completed-2019) Flow chart the steps to

enroll from inquiry to registration and
distribute.

This would help to
provide trend data and
better to help project
enrollment.

This goal will support
the Academic Mission
by having a
documented process to
demonstrate the
effectiveness of the
Recruitment function,
which will allow us to
continually review and
adjust as needed.
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Objectives
X.H. Relationship Building.

Tactics
1. Build, Begin, or Rebuild relationships with K12
Guidance Counselors.

5B
2. Annual luncheon. (Completed)
3. Assign recruiters to various schools.

Responsible Parties

Timeline

Metrics

Budget

Recruiting
Advisors

Immediately
to on-going

The outcome measure
of success would be to
increase the percentage
of HR seniors who then
enroll to Belmont
College.

Y

4. More (monthly) on site recruiting visits.
5. Marketing materials. (Completed)
6. Sell them on Belmont.

This would be a 2-step
process in terms of
metric tracking. First,
we need to track the
2018 Seniors who
enroll, so that we can
begin to keep the
statistics in 2019 and
moving forward.
This goal will support
the Academic Mission
but creating a
collaborative approach
with our K12 school
systems to further
enhance the Belmont
brand.
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Advancement
Objectives
XI.A. Implement an Annual Fund
appeal to raise funds through the
Belmont College Foundation to
support the general operational costs
of Belmont College.

XI.B. Identify a list of prospects for
solicitation through an annual fund
appeal.

XI.C. Enable online giving through
the Belmont College Foundation
website.

Tactics
1. Evaluate contact information available through internal

records of the college.
2. Set criteria for inclusion in the appeal.
3. Purchase updated contact information for alumni from
a third-party vendor.
4. Explore the purchase of qualified donor contact
information from a third-party vendor.
5. Identify sectors within the prospect list as follows:
Belmont College Employees, Belmont College Board
of Trustees, Belmont College Foundation Board,
alumni, and community at-large.

1. Evaluate current online giving form for suitability.
2. Make any necessary modifications to the form.
3. Ensure functionality and security of online giving

Responsible Parties

Timeline

Metrics

Budget

Advancement, Marketing,
Registrar, President Staff

Fall 2019-

Identify a list of at
least 1,500 prospects.

N

Marketing, IT

Fall 20210

Online giving test
functions properly.

N

VPMAAdvancement, Marketing,
Controller, President’s
Office

Ongoing
201820210

Increase employee
giving by 50% each
year for three years.

N

VPMAAdvancement, Marketing,
Controller, President’s
Office

Ongoing
201820210

50% participation in
year one.
75% participation in
year two.
100% participation in
year three.

N

transactions.
XI.C. Launch Employee Division. (C)
XI.D. 1-A(C)
5-A-1 (C)

1. Solicit Belmont College Employees for annual gifts

though direct mail.
2. Solicit Belmont College Employees for annual gifts

though email.
3. Process gifts.
4. Thank every donor.

XI.E. Launch Board of Trustees
Division. (C)
1-A (C)
5-A-1 (C)

1. Solicit Belmont College Board of Trustees for annual

gifts though direct mail.
2. Solicit Belmont College Board of Trustees for annual

gifts though email.
3. Process gifts.
4. Thank every donor.

(Gifts processed by Exec Assistant to President, VP
Advancement
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Objectives
XI.F. Launch Foundation Board
Division. (C)
1-A
5-A-1

Tactics
1. Solicit Belmont College Foundation Board for annual

gifts though direct mail.

Responsible Parties

Timeline

Metrics

Budget

VPMAAdvancement, Marketing,
Controller, President’s
Office

Ongoing
201820210

50% participation in
year one.
75% participation in
year two.
100% participation in
year three.

N

AdvancementVPMA, Marketing,
Controller, President’s
Office

Ongoing
201820210

10 gifts in year one.
20 gifts in year two.
30 gifts in year three.

N

AdvancementVPMA, Marketing,
Controller, President’s
Office

Ongoing
201820210

10 gifts in year one.
20 gifts in year two.
30 gifts in year three.

N

Advancement, Marketing,
Controller, President’s
Office

Ongoing
2020-2022

2. Solicit Belmont College Foundation Board for annual

gifts though email.
3. Process gifts.
4. Thank every donor.

XI.G. Launch Alumni Division.
1-D-1, 3
5-A-1

1. Solicit Belmont College Alumni for annual gifts though

direct mail.
2. Solicit Belmont College Alumni for annual gifts though

email.
3. Process gifts.
4. Thank every donor.

XI.H. Launch Community Division.
1-B-1, 2, 3
1-D-1, 3
5-A-1

1. Solicit the community for annual gifts though direct

mail.

Formatted Table

2. Solicit the community for annual gifts though email.

3.Process gifts.
4.Thank every donor.

XI.I. Attract an increasing number of
qualified applicants (from CCP,
traditional and non-traditional) each
year in for-credit programs and in
targeted academic degree programs.

1.
2.
3.
4.

Conduct an analysis of student profiles to define
enrollment trends. – Marketing
Identify new pools of potential students for all
programs based on analysis - Marketing
Define and design communication plan –
Marketing, Enrollment/Student Services
Define and design communication plan based on
analysis – Marketing, Enrollment/Student
Services

Y
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Marketing
Objectives
To become the dominant presence of
higher education in our local

Tactics

Responsible
Parties

VPMA,
to identify the greatest population centers in the Belmont College
Marketing
service district. (C)
communities and expand our area of
2. From the population centers identified using ODSA data; choose three
influence, reputation, and recruiting
to five geographical areas and/or incorporated cities and villages in
beyond our three county service area
each county of the Belmont College service district to be targeted
to become a regionally known choice
with advertising. (C)
for higher education on-site and
3. Research traditional (paid ads) and non-traditional (key sponsorships of
online education:
locally significant community events or initiatives that would offer
high profile recognition) advertising opportunities that are available
XII.A. Place advertising in population
within the targeted areas. (C)
centers in Belmont, Harrison, and
4. Using the population, employment, and other demographic data from
Monroe counties. (C)
ODSA, realign a portion of the current advertising budget to account
for increased advertising placement in these areas. (C)
1-D-1, 3
5. Compare the available advertising opportunities with budgeted funds to
5-C-1
determine the placement of advertising.
6. Secure the desired advertising space. (C)
7. Create new artwork tailored to the advertising location(s). (C)
XII.B. Expand the footprint of our
advertising area to reach population
centers outside of, but adjacent to the
Belmont College service district.
1-D-1, 3
5-C-1

1. Use data from the State of Ohio Development Services Agency (ODSA)

1. Use data from the State of Ohio Development Services Agency

(ODSA) and the West Virginia Department of Commerce
(WVDC) to identify the greatest population centers in counties
adjacent to and in the proximity of the Belmont College service
district.
2. From the population centers identified using ODSA and WVDC data,
choose one to three geographical areas and/or incorporated cities
and villages in Carroll, Guernsey, Jefferson, Nobel, and
Tuscarawas counties in Ohio and Brooke, Ohio, and Marshall
counties in West Virginia to be targeted with advertising.
3. Research traditional (paid ads) and non-traditional (key sponsorships of
locally significant community events or initiatives that would offer
high profile recognition) advertising opportunities that are available
within the targeted areas.
4. Using the population, employment, and other demographic data from
ODSA and WVDC, realign a portion of the current advertising
budget to account for increased advertising placement in these
areas.
5. Compare the available advertising opportunities with budgeted funds to
determine the placement of advertising.
6. Secure the desired advertising space.
7. Create new artwork tailored to the advertising location(s).

VPMA,
Marketing

Timeline

Metrics

Budget

Spring,
20210

Number of advertising
locations and
sponsorships of
community events and
initiatives by county
in Belmont, Harrison,
and Monroe Counties
to meet or exceed
three locations in each
county.

Y

Number of advertising
locations and
sponsorships of
community events and
initiatives by county
in Carroll, Guernsey,
Jefferson, Nobel, and
Tuscarawas counties
in Ohio and Brooke,
Ohio, and Marshall
counties in West
Virginia to meet or
exceed one location in
each county.

Y

Spring,
20210

Formatted: Indent: Left: 0"
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Information Services
Objectives
XIII.A. Implement and maintain
relevant technology to better enhance
and support the college mission.
3, D
5.A
5.C
5.D

Tactics
1. Assess the state of the technology hardware currently

implemented throughout the college.
2. Develop appropriate lifecycle replacement schedule
with values.
3. Retire technology hardware that is no longer viable.
4. Allocate/reallocate appropriate funds during the
budgeting process.
5. Set process timeline with key activities.

Responsible Parties

Timeline

Information Services

2020 Ongoing

While there is now a
replacement plan, in order to
make a balanced budget, the
plan went unfunded because we
are planning on doing so, at least
partially, through grants.

Metrics
% of technology
hardware not in
compliance with the
appropriate lifecycle
replacement schedule.

Budget
Y

Formatted: Left, Indent: Left: 0"

< 5% of technology
hardware out of
compliance with the
appropriate lifecycle
replacement schedule.

Grant money was received to
replace a computer lab as well as
some infrastructure services.

Formatted: Font color: Text 1

We were able to purchase 15
MacBook Airs for faculty
through TechPrep.
XIII.B. Develop annual IT Master
Plan.
5.B
5.C
5.D

XIII.C. Improve delivery of online
courses.
3.D
5.A

XIII.D. Develop Internal Training.
5.D

1. Validate List of Potential Projects for Each College

Department.
2. Capture Project Details via Project Requests Tool.
3.Work with project Owners to Finalize Project Details.
4.IT Governance team works with Information Services
to Prioritize/Score Projects and Finalize
Recommendations.
5. President’s Staff Review/Approval of Projects.
6.Publish the Plan and Continually Update Plan Details.

Information Services,
President’s Staff, IT Governance
Team

On-time completion of
the annual IT Master
Plan.

N

% of projects in the IT
Master Plan completed.

1.Implement mobile friendly Course Management
System.

Information Services, Dean of
Instruction

(2019: Canvas has been implanted and is parallel
operation. Full deployment/rollout is Spring 2020.)

Completed

1.
2.
3.
4.

President’s Staff, Information
Services, Academics

Assess training needs of the College.
Develop internal training schedule.
Provide regularly scheduled Training sessions.
Provide mandatory training for mission critical
systems.

202019 Ongoing

2020 Spring

Increase the number of
online courses offered.

Y

Increase the number of
complete online
programs offered.
Ongoing

Completed Schedule.
Completed training.

N

*VPASA = Vice President of Academics and Student Affairs
VPHR = Vice President of Human Resources
VPA/A = Vice President of Administration Affairs
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IT = Executive Director of Information Systems, Information Technologies
VPMA = Vic President of Marketing
SEM = Strategic Enrollment Management
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TAB D
CONSENT AGENDA
Human Resources Items
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TAB D-1
CONSENT AGENDA
Human Resources Items
2021 Health Insurance Renewal
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AGENDA ITEM D-1: 2021 HEALTH INSURANCE RENEWAL
Board of Trustees Meeting Date: November 19, 2020
It is recommended that the College continue to offer three options for health insurance coverage for fulltime employees for the 2021 calendar year through Anthem Blue Cross/Blue Shield.
Option 1: A traditional PPO health insurance plan with an annual deductible of $2,500 single/$5,000
family for in-network benefits, and an out-of-pocket maximum of $4,800 single/$9,600 family for innetwork benefits.
Option 2: A traditional PPO health insurance plan with an annual deductible of $5,000 single/$10,000
family for in-network benefits, and an out-of-pocket maximum of $7,350 single/$14,700 family for innetwork benefits.
Option 3: A high deductible health plan with an annual deductible of $3,500 single/$7,000 family for
in-network along with a health savings account. The plan includes an out-of-pocket maximum ($4,500
single/$9,000 family for in-network benefits) once the deductible of the plan is met.
Total premium rate renewal for similar plans the College had in 2020 came with a 3% increase for 2021.
For historical perspective, we have received the following increases for the last 6 years:
2020—5.5% increase
2019 – 5% increase
2018 – 6% increase
2017 – 5% increase
2016 – 5% increase
2015 – 8% increase
The resulting recommendations for 2021 are as follows:
1. Provide employees with three alternatives for health insurance coverage for 2021:
a. A traditional PPO plan with similar benefits as 2020.
b. A traditional PPO plan but not as rich as PPO1.
c. A high deductible plan (HDHP) with a health savings account.
2. Set the base College contribution amounts to $6,192.48 annually for single coverage, and
$15,161.28 annually for family coverage.
3. As per the collectively bargained agreement, the college has committed to an 80% college share
and 20% employee share, on the premium increase for 2021.

82

4. For those employees opting for the high deductible plan, the College’s contribution to the health
savings account will be $400 annually for single, and $800 annually for family. It will be the
employee’s option to fund the remainder of the deductible for the year if they choose to do so.
The College contribution to the Health Savings Account counts towards to the College’s base
contribution.

1. Approval of a contract with Anthem Blue Cross/Blue Shield for two PPO plans and a high
deductible plan at the following monthly rates:
Plan Type

Monthly Contributions
Total Cost of Employee
Plan

College

College Health
Savings

PPO 1 - Single
$

781.67 $188.37
$ 593.30

PPO1 - Family
$

1,954.18 $497.57

$

699.60 $114.40

$

1,749.02 $312.68

$ 1,456.61

PPO2 - Single
$ 585.20

PPO2 - Family
$ 1,436.34

HDHP - Single
$

682.15 $101.98
1,688.68 $264.90

33.34

$

66.68

$ 546.83

HDHP - Family
$

$

$ 1,357.10

2. The College will contribute $6,192.48 annually toward the premium for both PPO single coverage
plans, and $15,161.28 annually for family coverage. The 2021 increase will be split on an 80%
college share and a 20% employee share basis on the increase only.
3. The College will contribute $6,192.48 annually toward the premium and health savings account
for the HDHP single coverage, and $15,161.28 annually for family coverage. The 2021 increase
will be split on an 80% college share and 20% employee share basis on the increase only.
4. For employees who choose the high deductible plan, the portion that the College will fund is $400
annually for single, and $800 annually for family to a qualified health savings account. The
contributions are made on a monthly basis.
RECOMMENDATION: It is recommended that the Board approve full-time employee health insurance
coverage for calendar year 2021 as detailed above.
SUBMITTED BY: Judi McMullen, Interim Vice President Human Resources
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